
1 

 

 

VILLAGE OF SHERMAN 
 

MINUTES OF THE  

REGULAR MEETING OF THE BOARD,  

& MEETING OF THE MUNICIPAL ZONING BOARD 

Wednesday, February 12, 2025, at 6:00pm 

 

Mayor Meeder called the meeting to order at 6:00pm and lead everyone in the Pledge of Allegiance. 

Board members Colleen Meeder, Mayor, Ryan Sanders, Deputy Mayor, Dennis Watson, Trustee, 

Gary Emory, Trustee, and Danielle Crane, Trustee; James Irwin, Chief Operator; Jeanette Ramm, 

Clerk-Treasurer; and the press were in attendance. 

 

RES 2025-02-12.1: MINUTES 

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held 

Wednesday, January 8, 2025.   

Moved by Trustee Watson Seconded by Trustee Emory  

Ayes:   5 Nays: 0 Carried 

 

Motion to suspend the regular meeting and enter into the meeting of the Municipal Zoning Board.  

Moved by Trustee Crane Seconded by Trustee Sanders  

Ayes:   5 Nays: 0 Carried 

 

MUNICIPAL ZONING BOARD MEETING:  
 

RES 2025-02-12.2: ANNUAL DUMPSTER SPECIAL USE PERMITS  

Motion to approve the following annual dumpster permits:  

• North Haven Apartments (125 Church Street) – commercial with no conditions 

• Cornerstone Restaurant (104 E Main Street) – commercial with no conditions 

• Westfield Family Physicians (115 E Main Street) – commercial with no conditions 

• Cooler Bar & Grille (114 W Main Street) – commercial with no conditions 

• Residence (121 Cornish Street) – residential with no conditions 

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes:   5 Nays: 0 Carried 

 
Motion to close the Municipal Zoning Board Meeting and resume the regular meeting of the Board. 

Moved by Trustee Crane Seconded by Trustee Sanders  

Ayes:   5 Nays: 0 Carried 

 

REGULAR BOARD MEETING: 
 

DEPARTMENTAL REPORTS FROM CHIEF OPERATOR 

 

SEWER 

• Daryl Goodwill is scheduled to do his Wastewater Operators Course at the end of February, 

beginning of March. 
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• The sewer extensions are almost all complete.  The only outstanding piece is the final 

connection of the mains to Mr. Covert’s house, which will happen in early spring. 

 

WATER 

• We have approval from the DOH to install a chlorine analyzer, which will remove the need 

for employees to work over the weekends, reducing overtime. 

• The building at 128 E Main Street will be connected to the water system in spring. 

• The Department of Health approved the chlorine analyzer, which will remove the need to 

come in over the weekends, unless there’s an emergency.  

 

STREETS 

• The old 2008 F550 isn’t being used and should be treated as surplus, including the old plow, 

unless it fits onto the new truck. 

• Holiday lights are ready for Valentine’s Day. There are many sockets that need to be replaced 

and when we replace them, we should get the cable with the sockets prewired in. The benefits 

of getting bulbs that change colors instead of the physically changing the bulbs each month 

was also discussed. 

 

CAPITAL PROJECT UPDATES 

 

SEWER 

• With the RAFA system still not working, and us not getting any response or service from 

RAFA, as well as the original technicians no longer working for RAFA, it is definitely time 

to find a different company to control and monitor the SCADA systems.  The water system 

is hooked up to the monitoring system, but isn’t working, and the sewer is not even hooked 

up to the system.  Currently we are monitoring our monitoring system.  Mr. Irwin has 

received quotes from other companies which will be discussed and voted on under new 

business.  It is disappointing to be redoing this, and we’ve used them in the past without 

issue. We had to remove the old RAFA system to have the new one installed as part of the 

capital project, but it’s been months now without any response or answers regarding the 

system still not completely installed or working. It is the chief operator’s recommendation 

to replace RAFA (See motion 15).   

 

STORMWATER   

• CDBG – Community Development Block Grants are federal programs and the executive 

decision to halt all federal funding has raised many concerns, but this should be ironed out 

while our construction is on pause for the season.  Work on the Main Street Project will 

continue in April.   

• Chautauqua County Soil & Water Conservation District – Mayor Meeder met with David 

Spann and he is ready to start working on the Upper Basin Project and believes he can 

complete all the work within our construction budget. We will set up a MOU (Memorandum 

of Understanding) to outline the terms of the contract. This will cover us with regards to 

prevailing wage issues since they are a non-profit arm of the county. USDA-RD (Rural 

Development) wants us to have a set timeline and dollar amount, not an open-ended 

agreement.  This involves wording like, “not to exceed” and such, which protects the Village. 

If the project must go over budget, we can address them with a change order if necessary. 
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• Once the final designs are done, we will need SHPO (State Historic Preservation Office) 

approvals, but we can begin digging on all wetland areas that don’t need a permit 

immediately.  Once the digging is complete, we will still need the DEC and Army Corps of 

Engineers’ approvals which will only happen in September, and then the actual elements that 

need to be buried will be installed. This would conclude 99% of the entire stormwater system. 

• We are waiting for permits from the DEC regarding closing in roughly 100-200ft of the creek 

along the school’s athletic field.   

• USDA-RD has given us permission to finish the parking area at the trail head, behind The 

Cornerstone, they approve this expense within our long-term financing. CDBG will not 

incorporate the parking lot expense into their project cost, they say it’s outside the scope of 

the project. 

• We are applying to CREDC/CCPEG for additional funding toward completing the parking 

lot, this application is due next week. This key location involves both stormwater and 

complete streets as we want to add a crosswalk on Franklin Street, neaten up the trail head 

and add the wraparound wall mural on Franklin. This would all align with the creation of a 

gateway entrance into Sherman. 

 

NYMS AWARD – The windows have been installed along the rear of 121 and 123 West Main 

Street, closing the project.  M3P are continuing to work on the Air B&B’s outside of the NYMS 

project and hope to fill the vacant shop on the first floor with a retail outlet. 

 

COMPLETE STREETS – we have started discussions with New York State regarding what we 

want to see along our downtown Main Street, including parking options, more greenspaces, 

crosswalk layouts, etc.  

 

EV CHARGING STATIONS 

• There was some kind of power surge that interfered with the 480V systems at the WWTP, at 

the same time the EV stations (also 480V) tripped, which leads us to believe that the stations 

failure was also due to National Grid’s irregular supply.  We had to have one of EV Connect’s 

technicians come out and reset them. Both Electric Vehicle stations are online and available 

again.  

• The NYSDEC rebate has been approved by NYSOSC, and we are waiting for the payment. 

The OSC informed us that payment could take 2 or more weeks, so we are restarting the 

BAN process with our fiscal advisors to ensure that we have the funds to pay back the BAN 

in the first week of March. 

 

CDBG & MMHR 

• The clerk is working with Josh Freifeld, from CHRIC, to bring in more applications for the 

Single-Family Housing Rehabilitation Grant. Many families showed interest, but completing 

the paperwork has been slow.  The fourth home is being worked on at this time, but we still 

have three slots.   

• The Mobile and Manufactured Home Replacement Program (MMHR) has three critical 

applicants in the village.  CHRIC applied for supplemental funding through the HOME Grant 

to assist with the additional soft costs but the grant was not awarded.  CHRIC suggested we 

ask the state if we can allocate the awarded grant money evenly over the three homes, but 

there is a statutory limit of $100,000 per home set by New York State.  Governor Hochul 

denied the request to increase the limit, and this could leave each unit $30,000-$40,000 short 
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due to increased costs and inflation. The suggestion was to approach Homes and Community 

Renewal, Rural Development, and other funding sources, but now with the executive order 

to hold all federal funding, this limits our options.  We will continue to look for solutions as 

this is one of the most critical projects directly affecting the quality of living for these families 

in the village.  

 

 

COMMITTEE & AGENCY UPDATES 

 

Solar Project 

• The second array should be coming online soon. 
  

Steering / Stakeholders Committee  

• The committee will meet on February 13th, at 6pm to review two proposals for 130 West 

Main Street – Old Ford Garage.  Both proposals include the hostel/community center vision, 

with differing structure and layout of amenities. The agreement involves a dollar, and the 

best proposal to renovate and restore the property.  

• Information regarding the CCPEG’s Paint CHQ project will also be discussed briefly, and a 

future date for the steering committee to meet with CCPEG regarding the project will be set.  

This meeting will include the Steering Committee members, Board Member Danielle Crane 

because of marketing and branding expertise, Chamber of Commerce member Laura 

Swanson who has been on the Chamber since the original intention to have a mural painted 

along Franklin Street, Sherman Day Committee and Edmunds Park Committee member 

Michelle Emory, Local Artist Susan Wolfe and Becky Van Valkenburg the property owner.  

With recommendations from the Steering Committee, the final decision will be made by the 

property owner. A Public Engagement Workshop is being conducted by CCPEG at The 

Cornerstone on March 11th to gather community input regarding the mural. 

 

French Creek Yorker Museum  

• Preserve NY Technical Assistance Grant through the Preservation League of New York State 

was awarded to do a limited assessment study of the Peter Ripley House.  The Preservation 

League planned to come and do an onsite visit but this has been delayed due to the severe 

weather. 

• Lowes Grant Program – NYS Senator George Borrello shared the opportunity for a 

community project; Jeanette Ramm nominated the Village of Sherman for the Yorker 

Museum Fence Project.  

 

Edmunds Park Committee 

• The restrooms are temporarily closed while we address some issues with the electricity and 

cement. 

 

Restore NY Grant & NY Forward Applications 

• At least one of these awards should be announced in March. 

 

Trails 

• The snowmobile trail has been open for thirty days so far.  One year the trail was only open 

for a day and a half.  This has definitely been a more normal winter. 
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Chautauqua County Partnership for Economic Growth (CCPEG) 

• We are submitting a grant application, due February 21st, to CCPEG for work on the 

Trailhead and parking area on Franklin Street, behind The Cornerstone.  This will fall under 

the Stormwater and Complete Streets projects. 

 

Chamber of Commerce 

• The next meeting is scheduled for Tuesday, March 11, at 9am at the Village Office.  

 

MAYOR 

• JMA – Johnson, Mackowiak and Associates, LLC completed the single audit, which we will 

need to submit to various funding agencies once we receive the final report. 

• Paint CHQ – This is a new initiative by a collaboration of benefactors including CCPEG, 

CREDC, CCDPD, the Sheldon Foundation, Community Foundations, the Ralph Wilson 

foundation and other art foundations, in partnership with local communities. This year 

Sherman, specifically 104 East Main Street, along Franklin Street, has been selected along 

with Westfield, Dunkirk and Falconer. Paint CHQ leads the entire process from 

brainstorming and ideas, to artist selection and even encourage local artists to participate. 

The first Public Engagement Workshop is being held on March 11th at The Cornerstone 

Restaurant from 11am. This event is being hosted by CCPEG and is open all interested 

parties.  This mural must be completed by September 13th and must be commemorated with 

a public festival. Fortunately, this will align perfectly with the Sherman Musica Festival, 

scheduled for September 13th. We are excited about what this mural will add to our 

downtown gateway. 

• CHQ Chamber held the State of Business in Chautauqua County on January 31, 2025. The 

event included a panel of workforce agencies including CCPEG, CCIDA, a manufacturing 

representative and tourism agencies. The mayor reported that the event was very worthwhile, 

providing excellent information.  They addressed changes to trends since Covid, inflation, 

challenges with possible tariffs, unemployment and hiring concerns, costs of employees and 

training them, and more.    

 

PUBLIC PARTICIPATION 

There was no public present. 

 

FINANCIAL REPORTS FROM CLERK-TREASURER: 

Community Bank Accounts: 

General Checking Account: Balance (02/12/2025) is $36,909.96 & book balance ($2,135.87) 

NYS Fund Bank Account: Balance (02/12/2025) is $17,725.41 

Sewer Project Bank Account: Balance (02/12/2025) is $33.31 & book balance ($4,089.89) 

Bldg/Wtr Project Bank Acct: Balance (02/12/2025) is 3.12 & book balance ($10,466.88) 

Parks Fund Account:  Balance (02/12/2025) is $801.80 

Stormwater Fund Account: Balance (02/12/2025) is $23,933.70 & book balance ($4,543.47) 

Climate Smart Account: Balance (02/12/2025) is $14,039.09 

Debt Service Account: Balance (02/12/2025) is $48.09 

Reserve Account:  Balance (02/12/2025) is $33.21 

NYCLASS Account:  Balance (02/12/2025) is $287,046.97 

 Of which is:  General Funds  $997.53 
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    Capital Funds $272,976.58 

           Contains Stormwater BAN proceeds and Water Proj. Balance 

    Debt Funds $548.25 

    Repair Reserve Funds $12,524.61   

Receipts:   Total $80,231.58 

 

RES 2025-02-12.3: VOUCHER #9 2025   

Motion to accept Voucher #9 for $196,941.83 for January 2025, of which $45,000 is from the NYS 

Special Fund, $28,231 is from the Sewer Project Fund, $0 is from the Water Project Fund, $0 is 

from the Parks Fund, $28,477.17 is from the Stormwater Project Fund, and $0 is from the Climate 

Smart/Economic Development Fund. 

Moved by Trustee Emory Seconded by Trustee Sanders 

Ayes:   5 Nays: 0 Carried 

 

NEW BUSINESS: 

 

RES 2025-02-12.4: UPPER BASIN STORMWATER, AGREEMENT WITH CCSWCD 

Motion to approve and authorize the mayor to execute the Agreement between the Village of 

Sherman and Chautauqua County Soil and Water Conservation District (CCSWCD) for construction 

of the Upper Basins Project within the Comprehensive Stormwater Improvement Project.    

Moved by Trustee Emory Seconded by Trustee Crane  

Ayes:   5 Nays: 0 Carried 
 

RES 2025-02-12.5: REED FARMS LEASE AGREEMENT 

Motion to accept the mayor’s recommendation for no change to the land lease agreement with the 

Reed Farms at $32/acre, with the exception of prorated credit for acreage disrupted by the 

Stormwater Upper Basins Project.   

Moved by Trustee Watson Seconded by Trustee Sanders  

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.6:  APRIL 2025 - FAIR HOUSING MONTH 

Motion for the Village of Sherman to recognize April 2025 as Fair Housing Month: 

 

FAIR HOUSING RESOLUTION 

 

 WHEREAS, April 2025 marks the 57th anniversary of the passage of the U.S Fair Housing 

Law, Title VIII of the Civil Rights Act of 1968, as amended, that supports the policy of Fair Housing 

without regard to race, color, national origin, sex, familial status, and disability, and encourages fair 

housing opportunities for all citizens; and 

 WHEREAS, the Village of Sherman is committed to addressing discrimination in our 

community to support programs that will educate the public about the right to equal housing 

opportunities, and to plan partnership efforts with other organizations to help assure every citizen of 

their right to fair housing; and  

 WHEREAS, the Village of Sherman is committed to addressing discrimination in our 

community; and  
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 WHEREAS, the Village of Sherman rejects discrimination on the basis of race, religion, 

color, sex, national origin, disability and/or familial status in the sale, rental, or provision of other 

housing services; and  

 WHEREAS, the Village of Sherman desires that all its citizens be afforded the opportunity 

to attain a decent, safe and sound living environment; and 

 WHEREAS, April is recognized nationally as Fair Housing Month. 

 NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of 

Sherman, New York, does hereby designate April 2025, as being Fair Housing Month, and 

recognizes the policy supporting Fair Housing by encouraging all citizens to endorse Fair Housing 

opportunities for all, not only during Fair Housing Month but throughout the year. 

ADOPTED, this twelfth day of February, 2025, by the Sherman Village Board of Trustees. 

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.7:  CCPEG – GRANT APPLICATION 

Motion to approve the application to Chautauqua County Partnership for Economic Growth grant 

opportunity in support for economic development projects for the Village’s combined stormwater, 

complete streets, trailhead, and gateway improvements at Franklin Street near the Rosie Billquist 

Trailhead (CR2T), co-funded with USDA Rural Development within the Stormwater Project. 

Moved by Trustee Crane Seconded by Trustee Watson 

Ayes:   5 Nays: 0 Carried 

  

RES 2025-02-12.8:  CCPEG – PAINT CHQ – 104 E MAIN ST $5,000 GRANT 

Motion to approve a Village of Sherman Community Development Grant for an amount not to 

exceed $5,000 of the estimated $24,000 for preparation work at 104 E Main Street for the proposed 

mural on Franklin Street, in concert with the Paint CHQ initiative; to be payable to RF & B 

Properties, LLC.   

Moved by Trustee Crane Seconded by Trustee Watson 

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.9: STREET SUPERINTENDENT RESIGNATION  

Motion to accept the letter of resignation dated February 6, 2025, from Streets Superintendent 

William Douglas Crane (Doug), after serving the Village of Sherman and greater community for 

over twenty-three years, with regret and appreciation; with the final date of employment to be 

determined after the use of outstanding and accrued benefit time.   

Moved by Trustee Watson Seconded by Trustee Emory 

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.10: WAGE RATE INCREASE 

Motion to approve the wage increase for Daryl Goodwill to the wage rate of $24.00/hour, effective 

February 17, 2025.  

Moved by Trustee Crane Seconded by Trustee Sanders 

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.11: STREETS SUPERINTENDENT APPOINTMENT  

Motion to appoint Shannon Smith in training for the full-time position of Streets Superintendent, at 

the starting wage rate of $23.00/hour, effective February 24, 2025. 
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Moved by Trustee Emory Seconded by Trustee Watson 

Ayes:   5 Nays: 0 Carried 

 

 

 

 

RES 2025-02-12.12: UTILITY WORKER APPOINTMENT 

Motion to appoint Hunter Kochanowski in training for the full-time position of Utility Worker, at 

the starting wage rate of $22.00/hour, effective February 24, 2025. 

Moved by Trustee Watson Seconded by Trustee Crane 

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.13: NOTARY PUBLIC 

Motion to approve payment of the costs related to the Clerk-Treasurer becoming a Notary Public, 

including but not limited to the training, test, future recertification, travel to sit for the exam, and 

required and suggested supplies. 

Moved by Trustee Watson Seconded by Trustee Crane 

Ayes:   5 Nays: 0 Carried 

 

RES 2025-02-12.14: SURPLUS EQUIPMENT – F550 FORD TRUCK  

Motion to surplus the 2008 Ford F-550 Truck (red) with the dump; and post it on auction without a 

reserve.   

Moved by Trustee Emory Seconded by Trustee Crane 

Ayes:   5 Nays: 0 Carried 

 

The RAFA company that installed and services the essential and critical monitoring and control 

SCADA systems for both the new water and sewer improvements, has either not been completely 

installed or is not functioning properly.  RAFA is involved in other lawsuits for these reasons and 

has been bought out by another company.  The chief operator investigated other companies and 

received two quotes to replace RAFA from PERTECH Inc. ($20,000) and EYW Companies LLC 

($30,000).  Therefore, in lieu of a costly lawsuit that would likely leave us at our current status with 

unsatisfactory service, it is the recommendation of the mayor to replace RAFA with a new SCADA 

system for both water and sewer.  This is an unfortunate but necessary cost burden that will be 

executed when funds are available (i.e. FYE 5/31/2025 or FYE Budget 5/31/2026) 

 

RES 2025-02-12.15: WATER/WASTEWATER SCADA REPLACEMENT  

Motion to approve the replacement of the SCADA monitoring and control systems and accept the 

quote from PERTECH Inc. for the Mission Communication Cellular RTU’s, for the approximate 

amount of $20,000.   

Moved by Trustee Watson Seconded by Trustee Crane 

Ayes:   5 Nays: 0 Carried 

 

The new property owners of 189 West Main Street have been in continual contact with the 

enforcement office of code and zoning and the chief operator throughout the situation at the property, 

which included an uncontrolled leak.  The Village wishes to express appreciation for Megan and 

Ron Lutgen Jr for taking on this endeavor, relieving the community of a number of concerns.    
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RES 2025-02-12.16: WATER & SEWER ACCOUNT ADJUSTMENT  

Motion to approve the credit of $1,431.65 on account #54, reason “due to the inability of the property 

owner to access the property under court order until the Sheriff’s Department removed tenants”.    

Moved by Trustee Crane Seconded by Trustee Emory 

Ayes:   5 Nays: 0 Carried 

 

Motion to move into Executive Session at 8:11p.m. to discuss legal and contractual issues, 

with no action to be taken following the executive session. 

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes:   5 Nays: 0 Carried 

 

Returned to the regular meeting at 8:23pm. 

 

Motion to adjourn the meeting at 8:23pm.  

Moved by Trustee Crane Seconded by Trustee Sanders 

Ayes:   5 Nays: 0 Carried 

 

Respectfully submitted,  

Jeanette Ramm 

Clerk-Treasurer 

 

Next Meeting: Regular Meeting Wednesday, March 12, 2025, at 6pm.  

 


