
DEPARTMENTAL STABILITY
GENERAL WATER SEWER

Property Taxes
Sales Tax

Franchise Fees
Mortgage Tax

CHIPS
AIM Funding

Streets Department
Fire Department

Code Enforcement
Crossing Guard

Parks & Museum
Community Development
Economic Development

Water Base Charges
Water Use (Rents)

Water Purification
Water Power & Pumping

Water Transmission & 
Distribution 

Sewer Base Charges
Sewer Use (Rents)

Sewer Collection
Wastewater Treatment

Disposal

DEPT MUST BE SELF-SUSTAINING!!
Grantors require budgets that support the 

daily operations, debt service, and reserves.



DEPARTMENTAL STABILITY
WATER RENT LAW

LL 1-2018 RESTRUCTURED WATER CHARGES
• Equitable 
• Established Base
• BELOW NYS’s recommendation 

based on the VoS residents’ MHI
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LL 1-2018 RESTRUCTURED WATER CHARGES
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based on the residents’ MHI
One Statement Water & Sewer continued… 

Under Two Separate Local Laws
Governed by Different State Laws
Regulated by Two Different Gov’t Agencies…
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EDU
Equivalent Dwelling Unit

Equitable distribution over 
all households regardless of  
size of  apartment or house.  

Base (fixed) W&S Charges
provide stability in the
Water and **Sewer Depts
regardless of use, vacancy,
seasonal residency.

STABLE



DEPARTMENTAL STABILITY
WATER RENTS LAW

Previous 1/3 of  Customers

2018 Presentation



NY State W&S Comparison
Annual Averages:    State Current Proposed MHI %
Minimum Users 1-500cu ft
WATER $900/EDU $107/EDU $390/EDU 1.1%
SEWER $900/EDU     $274/EDU $570/EDU    1.6%
W&S Total      $1,800/EDU $381/EDU      $960/EDU 2.7%

Village of  Sherman MHI Median Household Income $35,000
NY State recommends 1.5%-2.0% of  MHI for Water AND Sewer
$525-$700 for each = $1,050-$1,400 Combined W&S for Sherman
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$31.82/ month for BOTH W&S

While other households paid as much as 
$186/ month for both W&S (+5x)



TOTAL OF WATER & SEWER OLD RATE STRUCTURE
$95.45/Qtr 
Minimums

MONTHLY AVERAGES 3rd - $31.82 Over a 3rd Tenth+

Half
up to-$50 $50-$100 $100+/month

$11.67                        
Off/ Empty

$50.34                        
Single Family 

Dwelling

$31.82                       
1- 65+/ Single 

Family Dwelling

$112.42            
Single Family 

Dwelling
$17.20                     

1 / 8 Multi
$67.28                       

2- 65+/ Single 
Family Dwelling

$32.91                        
1 / Trailer

$128.54           
Single Family 

Dwelling

$35.18                      
2 / 4 Multi

$76.95                  
Single Family 

Dwelling

$31.82            
Storefront

$130.15                      
2 55+/ Single 

Family Dwelling

$33.58                           
3 / 3 Family 

Dwelling

$83.40                   
Single Family 

Dwelling

$150.79            
Single Family 

Dwelling

$31.82             
Single Family 

Dwelling

$94.68                   
Single Family 

Dwelling

$186.57             
Single Family 

Dwelling

$37.67                     
2 / 2 Family 

Dwelling

$97.46                    
Single Family 

Dwelling
$202.28              

Restaurant

W

S
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$65.00                        
Off/ Empty

$91                        
Single Family 

Dwelling

$77.27                        
1- 65+/ Single 

Family Dwelling

$132.74            
Single Family 

Dwelling
$75.92                     

1 / 8 Multi
$104.56                       

2- 65+/ Single 
Family Dwelling

$80.11                        
1 / Trailer

$148.13           
Single Family 

Dwelling

$86.34                      
2 / 4 Multi

$111.44                  
Single Family 

Dwelling

$67.15            
Storefront

$149.40                      
2 55+/ Single 

Family Dwelling

$86.11                           
3 / 3 Family 

Dwelling

$113.61                   
Single Family 

Dwelling

$164.66            
Single Family 

Dwelling

$74                     
Single Family 

Dwelling

$124.05                   
Single Family 

Dwelling

$191.04             
Single Family 

Dwelling

$83.49                     
2 / 2 Family 

Dwelling

$126.03                    
Single Family 

Dwelling
$202.37              

Restaurant

Same Under  New Structure
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NY State W&S Comparison
Annual Averages:    State Current Proposed MHI %

WATER $900/EDU $250/EDU $470/EDU 1.3%
SEWER $900/EDU     $490/EDU $620/EDU    1.7%
W&S Total      $1,800/EDU $740/EDU   $1,090/EDU 3.1%

Village of  Sherman MHI Median Household Income $35,000
NY State recommends 1.5%-2.0% of  MHI for Water AND Sewer
$525-$700 for each = $1,050-$1,400 Combined W&S for Sherman
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CDBG DENIED GRANT 
Rates were too low!
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