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VILLAGE OF SHERMAN
MINUTES OF THE MEETING OF THE MUNICIPAL ZONING BOARD,

AND REGULAR MEETING OF THE BOARD
Wednesday, October 14, 2026 at 6:00pm

Mayor Meeder called the meeting to order at 6:00pm and lead everyone in the Pledge of Allegiance. 
Board members Colleen Meeder, Ryan Sanders, Gary Emory, Dennis Watson, and Danielle Crane; 
Director of DPW Jay Irwin; and Clerk-Treasurer Jeanette Ramm were in attendance.

RES 2026-10-14.1: MINUTES
Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held 
Wednesday, September 9, 2026, and the Special Meeting held on Wednesday, September 29, 2026.
Moved by Trustee Emory Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

Motion to suspend the regular meeting and enter into the Municipal Zoning Board Meeting.  
Moved by Trustee Crane Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried

MUNICIPAL ZONING BOARD MEETING
RES 2026-10-14.2: SPECIAL USE PERMIT – SHED 133 KIPP ST
Motion to approve the special use permit for the 12x20 ft shed (accessory structure) for Cody 
Reynolds at 133 Kipp Street.  
Moved by Trustee Crane Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

Motion to close the Municipal Zoning Board Meeting and resume the regular meeting of the Board.
Moved by Trustee Watson Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

REGULAR BOARD MEETING:

DEPARTMENTAL REPORTS FROM DPW DIRECTOR

Streets, Water, and Sewer Departments
National Grid was notified on September 30th of two streetlights out, one at the intersection 
of Osborne St/Franklin St and Mill St (pole #5), and the other at the bend connecting 
Edmunds and First St (pole #8). Although reported and scheduled, they have not yet been 
repaired.  A resident reported that the streetlight opposite the bank on Miller Street is out, 
and once the DPW director has confirmed this, he will report it.
Leaf pickup began today and will continue until the trees are bare or it snows.
A couple of sidewalks needing new concrete have been scheduled for next Friday.
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FIRE DEPARTMENT REPORT 
AND SUPPORTING FIRE COMPANY, THE STANLEY HOSE COMPANY, INC.

The auditor has already started the preliminary report for our Village single audit this year. 
She is waiting for verification as to whether she can simply document the changes regarding
the fire department for the previous two years, without having to reopen those audits. Either 
way, this fiscal year’s audit must include the fire department’s financials blended with ours.
Regardless of what happens with the village in the future, we are required to comply with 
the law based on how the Sherman Fire Department is structured now under the law and that 
means blending their financials in with our financial report within the next two months.

CAPITAL PROJECT UPDATES
CHRIC Housing Projects

CDBG Housing Project #1071HR324-23 – Final APR Report to be submitted.
MMHR –

o NYSHCR provided the HTFC Environmental Determination Letter regarding the 
Type II Action according to SEQR regulation NYCRR 617; the current Grant 
Agreement for the 20233034 MMHR program is now fully executed and site-specific 
project materials may now be submitted for approval prior to beginning site work. 

o Clerk -Treasurer Jeanette Ramm is working with NYSHCR and CHRIC for the 
extension, which is going to be revisited in Nov-Dec before the contract expiration 
date.  

o The 2026 MMHR grant application will be scored closer to the end of the year.

NY FORWARD (NYF) PROGRAM
With the encouragement of the Chautauqua County Partnership for Economic Growth, the mayor 
handed the trustees a NYF application for their review. She noted that some projects would need to 
be removed, and others added, and invited comments and suggestions for the next meeting.

COMMITTEE & AGENCY UPDATES
FRENCH CREEK YORKER MUSEUM / VILLAGE COMMONS & MEMORIAL PARK

Night at the Museum – Thursday, September 24, 2026, was cancelled.  There were several 
who wanted to participate at the last minute.  We made note of them for next year.  Of those 
that signed up, they asked that their dinner moneys be donated to the Sherman Historical 
Society for the Preservation of the Yorker Museum.  $125.00 was donated in total.

TRAIL
Congratulations to CCETS (Chautauqua County Equestrian Trail System) for constructing 
another segment of trail in the North Harmony State Forest, suitable for all users including
equestrian, pedestrian, and cross-country skiers.

STEERING COMMITTEE / STAKEHOLDERS COMMITTEE 
Met on October 13th to review the following items: 

o Main St. Conceptual Design which was provided to Square Engineering
o Proposed Parking Law
o Brainstorm solutions for an Animal Law
o Provided copy of Jamestown’s Rental Inspection & Registration Law
o Provided copy of Canadice’s Short-Term Rental Law (recommended by the County)
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o Provided copy of Port Jervis and Genesee’s Sign Regulation Laws
o Discussed the Downtown Commercial District w/ design guidelines
o Members added Noise concerns to the list of priorities 

Next meeting scheduled for November 2, 2026

SHERMAN CHAMBER OF COMMERCE
Next Meeting Thursday, November 12, 2026

MAYOR
Prospective new planning board, ZBA, & steering committee members should have the 
following attributes:

1. Those who have shown an active interest in Village initiatives.
2. Must be a critical thinker.
3. Have related or relevant experience.
4. Have basic understanding & willingness to learn how the government structure works.
5. Willingness to set aside personal issues to work for a collective good.
6. Professionalism, no gaslighting – intentionally or unintentionally, via social media, 

in groups, or at coffee hour.  
7. Mindful that they are representative of the Village of Sherman.  

False narratives:
1. The Village doesn’t support the Sherman Fire Department / Stanley Hose Co.

The Village is the legal supporting structure for the fire dept & fire co.
The Village is accountable for the fire dept & fire co.
The Village is required under Federal & State Laws and accounting standards 
boards to annually report.
The Village actions to date have been for the protection of the members and 
the fire company.
The Village is in FULL SUPPORT of the fire dept & fire co.

2. The Village is going bankrupt.
The Village is not going bankrupt.
The Village infrastructure projects had indirect costs outside of the scope of 
the engineered projects.
The Village took opportunities made available to Sherman at minimal costs 
to the village, for community and economic development projects.
The Village assets have grown substantially, however are far less liquid.
The Village debt successfully closed on loans with 0%, 1.25%, & 2.125%
interest rates.

Presentation of the financials through 9/2026 and the cash budget for the fiscal year.
Incl. the Fiscal Stress Scores for FY 5/31/2025 which shows the Village of 
Sherman having no designation for fiscal stress.  The Village of Sherman is 
shown as having ‘susceptible environmental stress’; this is primarily because 
the Village scored high in the category of ‘State & Federal Aid – for reliance
on State and Federal Aid’.  The Village is not relying on State or Federal Aid 
for operational funds; this is a factor derived from the awards granted for the 
multiple projects undertaken.
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PUBLIC PARTICIPATION
There was no public in attendance.

FINANCIAL REPORTS FROM CLERK-TREASURER
Community Bank Accounts:
General Checking Account: Balance (10/14/2026) is $12,805.71 & book balance ($7,198.16)
NYS Fund Bank Account: Balance (10/14/2026) is $15,000
Parks Fund Account: Balance (10/14/2026) is $1,194.09
Climate Smart Account: Balance (10/14/2026) is $0.00
Stormwater Account: Balance (10/14/2026) is $0.00 – Project Closed
NYCLASS Account: Balance (10/14/2026) is $236,878.55

Of which is: General Funds $194,742.59
Capital Funds $3.08
Debt Funds $584.62
Repair Reserve Funds $41,548.26

Receipts: Total $77,169.88

RES 2026-10-14.3: VOUCHER #5 2027
Motion to accept Voucher #5 for $76,915.76 for September 2026, of which $0 is from the NYS 
Special Fund, $33,160 is from the Stormwater Project Fund and $0 is from the Climate Smart/ 
Economic Development Fund.
Moved by Trustee Watson Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

OLD BUSINESS:
RES 2026-10-14.4  ACCESS CHAUTAUQUA
Motion to approve the annual $250 funding request to Access Chautauqua.
Moved by Trustee Watson Seconded by Trustee Sanders
Ayes: 4 Nays: 1  (Crane) Carried

NEW BUSINESS:
RES 2026-10-14.5: ZBA MEMBER RESIGNATION
Motion to accept the resignation of Rose Crane as member of the Zoning Board of Appeals, effective 
September 14, 2026.
Moved by Trustee Crane Seconded by Trustee Sanders
Ayes: 4 Nays: 0 Abstained:   1   (Crane) Carried

“nunc pro tunc” – Latin meaning “now for then”
RES 2026-10-14.6: CROSSING GUARD SUBSTITUTE APPOINTMENT
Motion to approve Brenda Yankoski for the position of substitute crossing guard at the hourly wage 
of $21.00, ‘nunc pro tunc’, effective September 23, 2026.
Moved by Trustee Crane Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried
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RES 2026-10-14.7: RECORD RECEIPT OF PETITION TO DISSOLVE THE VILLAGE
Motion to record on Wednesday, October 14, 2026, Sue Oehlbeck, 117 Prospect St, Sherman, delivered 33 
pages containing 151 signatures for a petition calling for the dissolution of the Village of Sherman; to which 
the Clerk-Treasurer has ten days to validate.  (Petition attached.)
Moved by Trustee Watson Seconded by Trustee Crane
Ayes: 5 Nays: 0 Carried
The petition is attached at the end of the minutes.

RES 2026-10-14.8: RESCHEDULE REGULAR VILLAGE BOARD MEETING
Motion to reschedule the monthly meeting of the Village Board of Trustees for November 18, 2026, at 6pm. 
Moved by Trustee Emory Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried

RES 2026-10-14.9: SCHEDULE SPECIAL MEETING FOR EXECUTIVE SESSION
Motion to schedule a special meeting of the Village Board of Trustees for Thursday, October 29, 2026, at 
6:00pm.  The public meeting is to be posted with the anticipation of a quorum of trustees to hear from a 
consultant and attorney within executive session.
Moved by Trustee Emory Seconded by Trustee Crane
Ayes: 5 Nays: 0 Carried

Motion to move into Executive Session at 6:57p.m. to discuss legal issues, with no action to be 
taken following the executive session.
Moved by Trustee Emory Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried

Returned to the regular meeting at 7:17pm.
Motion to adjourn the meeting at 7:20pm.
Moved by Trustee Crane Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

Respectfully submitted,
Jeanette Ramm
Clerk-Treasurer

Next Meeting: Regular Meeting Wednesday, November 18, 2026, at 6pm.Dr
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