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VILLAGE OF SHERMAN 
 

MINUTES FOR THE  

PUBLIC HEARING OF THE PROPOSED LL#1 TO EXCEED THE TAX CAP  

REGULAR MEETING OF THE BOARD,  

& MEETING OF THE MUNICIPAL ZONING BOARD 
Wednesday, March 11, 2026 at 6:00pm 

 

Mayor Meeder called the meeting to order at 6:00pm and lead everyone in the Pledge of Allegiance. 

Board members Colleen Meeder, Ryan Sanders, Dennis Watson, Danielle Crane, and Gary Emory; 

Clerk-Treasurer Jeanette Ramm; Director of DPW Jay Irwin; Residents April Pratt, David Kelley, 

Jennifer Little, April Kelley, and Michelle Swabik; County Legislator Marty Proctor; and the press 

were in attendance. 

 

RES 2026-03-11.1: MINUTES 

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held 

Wednesday, February 11, 2026.  (No Special Meetings were called for Stormwater.) 

Moved by Trustee Emory Seconded by Trustee Watson  

Ayes:  5 Nays: 0 Carried 

 

Motion to suspend the regular meeting and enter into the Municipal Zoning Board Meeting.   

Moved by Trustee Crane Seconded by Trustee Sanders 

Ayes: 5 Nays:   0 Carried 

 

MUNICIPAL ZONING BOARD MEETING 
 

RES 2026-03-11.2: SPECIAL USE PERMIT – SHED – 123 PROSPECT STREET 

Motion to approve the special use permit for a 10’x24’ pre-built storage accessory structure (shed) 

at 123 Prospect Street, requested by Antuk Development LLC, SBL 328.15-1-7.1.  

Moved by Trustee Emory Seconded by Trustee Crane 

Ayes: 5 Nays:   0 Carried 

 

New Commercial Construction of a primary building is charged $0.15/sq ft for the building permit.  

Essentially, though quite grand, this is simply a ‘pole barn’ structure very similar to an accessory 

structure.  Christine McKay has proactively met with Enforcement Officer Greg Gormley and DPW 

Director Jay Irwin providing detailed plans for The K9 Complex project, no special use permit or 

variance is required under Village of Sherman Zoning Law.   

 

RES 2026-03-11.3: CONTRUCTION PERMIT FEE REDUCTION– 123 PROSPECT ST 

Motion to approve the mayor’s recommendation for a 15% reduction to the $0.15/sq ft fee for the 

new commercial construction permit for the proposed 96’x200’ pole barn style K9 Complex for 

owner Christine McKay at 123 Prospect St, SBL 328.15-1-7.1.  

Moved by Trustee Crane Seconded by Trustee Emory 

Ayes: 5 Nays:   0 Carried 

 

  Base Permit Fee  $     40.00 Pd Permit Issued 3/10/2026 

  $.15 x 19,200 sq ft $2,880.00   
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  15% Fee Reduction $-  432.00 

  Balance Due  $2,448.00 

 

Enforcement Officer Gormley continues to work with the Chautauqua County Sheriff’s Department 

and the County Health Department on cases.  The Chautauqua County Department of Health’s next 

scheduled hearing is in May. 

 

Motion to close the Municipal Zoning Board Meeting and resume the regular meeting of the Board, 

and entering into the public hearing of the proposed Local Law 1 of the year 2026 authorizing a 

property tax levy in excess of the limit established in General Municipal Law §3-c. 

Moved by Trustee Watson Seconded by Trustee Sanders 

Ayes: 5 Nays:   0 Carried 

 

PUBLIC HEARING of the proposed LL #1 of 2026 to Exceed the Tax Cap 

 
History Lesson:  

June 24, 2011, the property tax cap was signed into law (NYS Laws of 2011, Chapter 97).  

 

What is the property tax cap?    

The tax cap law establishes a limit on the annual growth of property taxes levied by local 

governments and school districts to two percent or the rate of inflation, whichever is less.   

 

State lawmakers passed the “2% Tax Cap”, imposed on municipalities and other government entities 

including school districts… having no effect on their .(the State’s) own spending!   

 

While State aid to the entities has increased slowly or remains flat: 

School - Foundation Aid is only increasing 1% this year. 

Executive Budget “maintains funding” at current levels for CHIPS etc. 

Municipal - AIM Funds have remained the same for over 15 years! 

“Aid and Incentives for Municipalities” 

 

This places a greater demand on the local tax base. 

 

While the State imposes laws and policies increasing expenses: 

 Minimum Wage increases have substantially increased personnel costs. 

  (The driver for all salaries, benefits, insurance, and retirement.) 

  (*NYSLRS contribution rate increases on those increased salaries.) 

    Compounded effect. 

  Energy Policies, DEC Regulations, permitting requirements, etc. 

     All contributing to operational cost increases. 

 

Separate Laws within NY State: 

There are separate and distinct forms of government for different purposes, i.e., NYS Education 

Law, NYS County Law, NYS Village Law, and NYS Town Law. 

 

Schools may override the Tax Cap with a 60% supermajority of the public vote of the School Budget.   
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Villages may override the Tax Cap after holding a public hearing on the proposed local law and 

adopting the local law to exceed the tax cap; (good for only one budget cycle, must be repeated if 

exceeding the tax cap in subsequent years).   

 

The Village Budget is then voted on by the elected members of the board, and must pass with a 60% 

supermajority in order to exceed the tax cap. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For years 2007-2020, the US Inflation Rate averaged 1.85% per year, jumping to 7% in 2021.  The 

average inflation rate was 4.5% from 2021 through 11/2025.  Using the Village of Sherman June 

2010 Tax Levy of $178,987 and reflecting the US Inflationary Rate through 11/2025 and estimating 

the same 2.7% for 2026, the tax levy value (value of the dollar compared to 2010) the same levy 

calculates to $272,198 in 2026.  Noting the Village proposed 2026-27 Tax Levy is $272,000, 

(ironically, merely keeping up with the value of the dollar).  

 

The mayor reviewed the NYSOSC Property Tax Cap Inflation and Allowable Levy Growth Factors 

from 2012-2026, showing the fluctuations in recent years to as high as 8.06% Inflation Factor, while 

still being held to the (lower) 2% Allowable Levy Growth Factor.  She followed with actual Village 

expense comparisons over recent years including the NYS Local Retirement System contribution 

rates increasing double digit percentages each year substantially increasing the annual Village 

contribution each year; examples of utilities, supplies, insurance, and clerical expenses, all 

increasing at rates far above 2%.   

 

For reference, the 2026-2027 Village of Sherman Assessed (property) Valuation is $28,872,799, at 

a 96% equalization rate, for a Total Taxable Full Valuation of $30,075,832.  With the proposed Tax 

Levy of $272,000, the Tax Rate per $1,000 (Assessed) will be 9.42 (or more accurately 9.4206312).  

Each year the mayor presents the trustees with their tax card reflecting the effects of the levy on their 

individual properties and presented a comparison to their 2016-2017 Tax Bill, 10 years ago.  This is 

a great example of how the individual property assessment changes along with the levy can have 
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varying results to the net change of the tax bill over a ten-year period, from an increase of only 

$19.93 to $275.45 for the properties owned by the trustees. 

 

Many area municipalities have been exceeding the tax cap as operational necessity, including the 

Town of Sherman for the past two years, though only so slightly this 2026 Tax period.   

 

The Village of Sherman is at half of its Constitutional Tax Limit.  The margin is based on 2% of 

the Five-Year Average at Full Valuation, allowing for as much as another $255,820 to be added to 

the Tax Levy… doubling it.  The mayor explained that will obviously not be necessary but showed 

the range of where the Village is in comparison to its allowable overall Tax Limit under NYS Law.   

 

 

 

 

 

 

 

 

 

 
“WATER BILLS” are always a point of conversation.  Though unrelated to the Public Hearing on 

Exceeding the Tax Cap, the mayor was prepared with an example of an average Water and Sewer 

Bill… beginning with the fact they are TWO SEPARATE utilities, that are billed every two months, 

making “the bill” actually 4-bills-in-1.  In this example, the Average Monthly Water Bill is $46 

showing comparable examples for our area.  The Total Annual Sewer Bills cost less than $900.  The 

average monthly water and sewer combined cost is $121, where AARP reported the 2023 water and 

wastewater bills for the region to be at $118.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
With the proposed 2026-2027 base charge increases, (beginning June 2026, first billed in August 

2026), the overall averages total is at or less than what other districts are reporting to charge.  This 

is for utility districts comparable to our size community. 

Fiscal Year Ending May 31: 2027

Five Year Average Full Valuation….…… 26,390,982$        

Tax Limit - (2% thereof)…………………………………. 527,820               

Total Additions…...................………………...…… -                           

Total Taxing Power……………...……………… 527,820$             

Tax Levy…........……………………………… 272,000$             

Less: Total Exclusions……………...….….. -                           

Tax Levy Subject to Tax Limit……………...….……………..272,000$             

Percentage of Tax Limit Exhuasted…............... 51.53%

Constitutional Tax Margin…………………...….. 255,820$             
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With a number of examples of water and sewer projects from our corner of the county, the mayor 

indicated the newspaper has reported many of the same realistic costs and increases across 

communities for both utilities and taxes in recent years.  The Village of Sherman is actually far ahead 

of most in the installation and replacement of critical infrastructure, and with the timing of securing 

grants and very low interest loans, it would have otherwise made the projects nearly impossible 

without significantly increasing charges to Village utility customers and taxpayers.  

 

The purpose of USDA Rural Development and HUD’s (NYSOCR) Community Development Block 

Grants are to “keep rates affordable” for low median households.  As a reminder, the Village of 

Sherman Drinking Water Improvement Project was not eligible for either because the rates are 

considered affordable by both the Federal and State standards for our community.  The community 

must contribute a minimum amount toward their own individual water and sewer services.  

However, the near critical condition of the well pumps qualified the Village for Hardship, providing 

a NYS Environmental Facilities Corporation grant and loan of 0% interest for 30 years for the 

replacement of two pump houses and the treatment building at the aquifer.    

 

When asked if the base charges would be reduced when the debt is paid, the DPW Director explained 

the 35-year sewer loan may exceed the estimated life of the plant.  Fortunately, the original plant 

lasted 45-yrs at the time the Village was converting to the new system.  Not only is the Village 

responsible to pay for the debt but begin reserving for short-term assets that will need to be replaced 

in under 15 years, along with reserving for the future replacement of major infrastructure assets.   

 

The mayor again explained the purpose of the base charges is to ensure the stability of the Village 

covering the fixed expenses with less dependency on variable revenue, i.e. use charges.  Some 

municipalities are inclined to charge all customers the same fixed charge – regardless of use.  The 

metered use allows for some variance for a single citizen vs a large family.  The rates are structured 

so that everyone contributes to the utility system, even the empty vacant houses, or seasonal homes.  

It costs the Village the same, typically more in the winter… so the use of water (and related sewer) 

does not directly correspond with those departmental expenditures.      

 

Before concluding, the mayor presented pictures from the upper Miller Street stormwater 

improvements, or rather the condition of a pipe in need of replacement.  She said this situation is 

throughout the Village, and the Comprehensive Stormwater Improvement Project is only the tip of 

the iceberg.  Stormwater is much more challenging to get grants for and is not supported directly by 

charges like water and sewer billing but predominantly relies on the local tax levy.  With that she 

presented the example of the current $1,460,000 debt incurred for the recent stormwater 

improvements enabled by the very low interest rate of 1.25% secured with Rural Development years 

earlier compared to the current rate of 5.125%.  (See Comprehensive Stormwater Improvement 

Project under Capital Project Updates herein.)  
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In Summary: 

The proposed 2026-2027 Budget includes a Tax Levy Increase of $9,511 from $262,489 to 

$272,000, which exceeds the tax cap calculation by $3,993 and requires a 60% super-majority of the 

governing body.  Approximately 3.6% Tax Levy increase.  Estimated Tax Rate of $9.42 per $1,000.   

 

Separately, the mayor is proposing the following changes to the budget:     

Water Base Charge is budgeted to increase $1.00 per month. 

Sewer Base Charge is budgeted to increase $2.00 per month. 

 

FULL SLIDE PRESENTATION ATTACHED AT THE END OF THE MINUTES. 

 

Motion to close the public hearing of the proposed Local Law 1 of the year 2026 authorizing a 

property tax levy in excess of the limit established in General Municipal Law §3-c and enter into the 

regular meeting of the Village Board. 

Moved by Trustee Watson Seconded by Trustee Crane 

Ayes: 5 Nays:   0 Carried 

 

REGULAR BOARD MEETING: 
 

DEPARTMENTAL REPORTS FROM DPW DIRECTOR 

Streets, Water, and Sewer Departments 

¶ New water service has been connected on Rt 430. 

¶ Our current software SCADA (Supervisory Control and Data Acquisition) through Specific 

Energy for the influent pump, is going to be extended to include both water and sewer, which 

will enable real-time monitoring and control all on one website, with one alarm.  

¶ TRACKLESS: Auction closing Friday 

o Owe $0, purchased used paid in full for $19,000 in 2021 

o 5 yr lease $14,000/yr 

¶ LOADER:    

o 2020 Case 621G $159,382, 60” Tine Fork $6,055 = $165,437 

o RD Community Facilities Loan & Grant Program 6/2020 Award at 2.125%, 15 yrs 
Á Loader w/fork $165,437 & Truck w/plow $54,377.05, + admin = $228,394.73 

Á $166,000 Loan and $50,000 Grant, Village contributed $12,394.73 

Á No longer a grant component to the program, loan interest currently 5.125% 

o RD Loan Balance $110,000 

o Possible Offer $ 

o New Loader Value $209,000 

o 3 yr lease $40,000/yr 

 

 

 

 

 

 

 

 

 

NEW LOADER - Financed w/ RD

YR 5.125% 220,000       

5,638       220,000       $26,000

1 14,667       5,638       205,333       

5,262       205,333       

2 14,667       5,262       190,666       

4,886       190,666       

3 14,667       4,886       175,999       

4,510       175,999       

4 14,667       4,510       161,332       

4,134       161,332       

5 14,667       4,134       146,665       maintenance &

3,758       146,665       risk of being

6 14,667       3,758       131,998       out of service

14 14,667       752           14,662          

376           14,662          

15 14,662       376           -                

220,000     90,198     310,198       
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CAPITAL PROJECT UPDATES 

 

COMPREHENSIVE STORMWATER IMPROVEMENT PROJECT 

 

Recap: 

$5M Bond Resolution, initial $3.5M RD Long-Term Financing Commitment – reduced to $1.5M 

by the Village, after the CDBG Co-Infrastructure Grant Award of $1.25M and CCPEG $20,000 

Award toward trailhead parking lot improvements.  Completed in two phases: the Main Street 

Project (incl. parts of Franklin, Church, and Miller St constructed by Legend Excavating and the 

Village of Sherman Streets Dept), and the Upper Basins Project (incl. the installation of the flood 

bench at the Sherman Appts off of Church St by Rock of WNY, the upper Miller St collection 

improvements and directional drilling by JD Northrup to the dry detention pond above the Nature 

Center installed by S. Tabone, through the work and coordination of Chautauqua County Soil and 

Water Conservation District).       

 

Of the $2,770,000 Comprehensive Stormwater Project, $1,460,000 will be financed over 35 yrs 

at the generous locked in rate of 1.25% from Rural Development, (secured in March 31, 2021). 

 

SAMPLE DEBT SCHEDULE / AMORTIZATION SCHEDULE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Village of Sherman
  Stormwater Financing Current Rate Comparison

YEAR 1.25% 1,460,000        Rate 3/1/26 5.125% 1,460,000        
9,125       1,460,000        37,413     1,460,000        

2027 42000 9,125       1,418,000        60,250       42000 37,413     1,418,000        116,825     
8,863       1,418,000        36,336     1,418,000        

2028 42000 8,863       1,376,000        59,725       42000 36,336     1,376,000        114,673     
8,600       1,376,000        35,260     1,376,000        

2029 42000 8,600       1,334,000        59,200       42000 35,260     1,334,000        112,520     
8,338       1,334,000        34,184     1,334,000        

2030 42000 8,338       1,292,000        58,675       42000 34,184     1,292,000        110,368     
1,775       284,000           7,278       284,000           

2055 42000 1,775       242,000           45,550       42000 7,278       242,000           56,555       
1,513       242,000           6,201       242,000           

2056 42000 1,513       200,000           45,025       42000 6,201       200,000           54,403       
1,250       200,000           5,125       200,000           

2057 42000 1,250       158,000           44,500       42000 5,125       158,000           52,250       
988           158,000           4,049       158,000           

2058 42000 988           116,000           43,975       42000 4,049       116,000           50,098       
725           116,000           2,973       116,000           

2059 42000 725           74,000              43,450       42000 2,973       74,000              47,945       
463           74,000              1,896       74,000              

2060 42000 463           32,000              42,925       42000 1,896       32,000              45,793       
200           32,000              820           32,000              

2061 42000 200           (10,000)            42,400       32000 820           -                    33,640       

1,796,375 2,798,138 

1,001,763 
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Rural Development and Barton & Loguidice are scheduled to be on site to inspect the SW 

project Monday, March 16th, 2026.  

¶ Upper Basins Project is substantially complete. 

o Thru July 2026, Chautauqua County Soil & Water Conservation District (CCSWCD) 

will complete restoration at Miller St sites, the flood bench west of the Church Street 

Sherman Appts, and the dry detention pond to the NW of the Nature Center Pond.   

o JD Northrup is completing DI installation and pipe replacement on Miller Street. 

o C&C Construction is building the new kiosk replacing the old French Creek kiosk. 

   

CCSWCD  

Original Upper Basins Proposed / Estimated Budget: 

¶ Machinery         $78,000 

¶ Labor                 $11,400 

¶ Materials           $62,588 (rock rip-rap, drain structures, ABS piping & plant materials) 

Construction   $ 151,988 

Direction Drilling $ 157,739  JD Northrup  

Total Budget  $ 309,727 

 

Updated Budget: 

 
 

Of the $102,000 increase to the Upper Basins original estimate: 

 $23,000 was for Northrup’s additional work and addressing issues found on Miller St. 

 $79,000 was for off road rental and extended time of working in inclement weather. 

 (Project construction was originally targeted for Aug-Oct, and Nov on Church Street) Delays 

came from additional permitting steps from a number of agency approvals and the federal 

government shut down.  NYSDEC, Army Corp of Eng, Fish & Wildlife, & EPA. 

CCSWCD Village of ShermanUpper Basins

Pay App#1 Tabone 11/13/2025 13584 49,100.00    49,100.00    

Pay App#2 Agri Drain 11/25/2025 686749 5,485.43      

JMI 12/1/2025 147188 3,419.20      

JMI 1/8/2026 148783 881.00          

Tabone 1/20/2026 13578 81,581.76    91,367.39    

Pay App #3 Rock of WNY 1/6/2026 8765 14,205.00    

Country Line Stone 2/15/2026 179 15,274.53    

Tabone 3/4/2026 13665 41,365.20    70,844.73    

To Be Billed Northrup Original Contract 157,739.00 

AIS requirements 1,470.00      edited 3/12

Vent Pipe, Wye, etc. 10,408.93    

Miller St pipe replacement 11,502.00    181,119.93 

To Be Billed CCSWCD thru July 20,000.00    20,000.00    

412,432.05 
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FUTURE PROJECTS:  REPLACEMENT THROUGHOUT THE VILLAGE 
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COMPLETE STREETS  

CCPEG-EGF Chautauqua County Partnership for Economic Growth – Economic Growth Fund 

¶ Application Submitted February 27, 2026. 

¶ Planning and Technical Assistance requested $20,000 toward $30,000 Concept Plan. 

 

CHRIC Housing Projects 

¶ CDBG Housing Project #1071HR324-23 – Final Pay App was submitted 1/7/2026. 

¶ MMHR – The Mobile & Manufacture Home Replacement Grant  

o CHRIC President Josh Freifeld has started the administrative process. 

o The Village will be applying for another MMHR grant to supplement the money 

needed; the application is due in July 2026. 

 

FOOD PANTRY GRANT – FeedMore WNY grant – the clerk is preparing the 2026 application. 

¶ Note there is follow up reporting and other grant requirements that Jeanette Ramm, Clerk-

Treasurer has taken on the responsibility to manage, collect, and submit for compliance in 

receiving ongoing funding for the Sherman Area Food Pantry space the Village of Sherman 

rents from M3P at 123 W. Main St and sublets to the ACAC – Sherman Area Food Pantry. 

 

Downtown Revitalization Initiative (DRI) and NY Forward (NYF) Program  

¶ They have begun announcing the 2025 Awards, starting with Central New York on Friday. 

 

COMMITTEE & AGENCY UPDATES 

 

FRENCH CREEK YORKER MUSEUM  

¶ Clerk Ramm is preparing and printing updated flyers for the Sherman Historical Society. 

¶ April Newsletter will include volunteer recruiting for tours and maintenance, and contact 

information on joining the Sherman Historical Society for the Preservation of the French 

Creek Yorker Museum.  

 

MEMORIAL DAY  

¶ 2026 is the 250th Anniversary Celebration of America. 

¶ Monday, May 25th.   

¶ Speaker(s) are still being confirmed. 

¶ An abbreviated parade will begin at 10am from the school parking lot, move down Willard 

to Main Street and up Church Street to the Village Commons, Memorial Park. 

 

SHERMAN CHAMBER OF COMMERCE 

¶ Next Meeting Thursday, March 12, 2026 

¶ Current Fund Raiser is the Poker Run set for March 28. 

 

SHERMAN DAY COMMITTEE  

¶ Theme is Commemorating 250 years of America. 

¶ Next Meeting will be March 31st, at 6pm in the Cooler Cage. 

 

MAYOR 

¶ The Single Audit performed by JMA (Johnson, Mackowiak, & Associates) was presented to 

the Board Members.   
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¶ The NYS OSC (Office of the State Comptroller) review of the 2026-2025 FY AFR – Annual 

Financial Report is complete and posted on the website. 

¶ Public hearing of the budget for 2026-2027 is scheduled for the April meeting, and will be 

posted in the Post Journal, at the Sherman Post Office and on the website. 

¶ There is a concern with a resident in the Main Street apartments. As part of the recent grant 

award, through New York State to upgrade the awning, the Village is responsible for the 

upkeep and maintenance of the awning for the next 5 years and subsequently the property 

owners.  Participants all signed agreements to this effect, and this must be stopped before 

any damage occurs.  Discussion led to the institution of a Village Constable for civil and 

local law enforcement. 

 

PUBLIC PARTICIPATION 

There was no public discussion. 

 

FINANCIAL REPORTS FROM CLERK-TREASURER 

Community Bank Accounts: 

General Checking Account: Balance (03/11/2026) is $26,817.24 & book balance $3,208.13 

NYS Fund Bank Account: Balance (03/11/2026) is $0.00 

Bldg/Wtr Project Bank Acct: Balance (03/11/2026) is $470.59 

Parks Fund Account:  Balance (03/11/2026) is $803.96 

Stormwater Fund Account: Balance (03/11/2026) is $645.62 & book balance ($84,490.61) 

Climate Smart Account: Balance (03/11/2026) is $0 

NYCLASS Account:  Balance (03/11/2026) is $284,809.62 

 Of which is:  General Funds  $589.42  

    Capital Funds $256,517.08 

           Contains Stormwater BAN proceeds and Bldg Proj. Balance 

    Debt Funds $571.88 

    Repair Reserve Funds $27,131.24 

Receipts:   Total $77,406.60 

 

RES 2026-03-11.4: VOUCHER #10 2026 

Motion to accept Voucher #10 for $136,496.40 for February 2026, of which $0 is from the NYS 

Special Fund, $0 is from the Water Project Fund, $0 is from the Parks Fund, $85,136.23 from the 

Stormwater Project Fund, and $0 is from the Climate Smart/Economic Development Fund. 

Moved by Trustee Watson Seconded by Trustee Emory 

Ayes: 5 Nays:   0 Carried 

 

OLD BUSINESS: 

 

Project Description for one SCADA system: Specific Energy proposes to furnish one (1) 

Tagger Unlimited device to customer to connect data from existing RAFA panel pump 

instrumentation into our ecosystem for further analysis.  The Tagger will relay these signals 

via cellular/ethernet connection to Specific Energy's Cloud platform where the data will be 

stored, trended, and displayed either through a secure web portal and/or through a 

smartphone application to an unlimited number of simultaneous users. 

 

The Village will first connect the wastewater system in FY 2025-2026, followed by the water 

system – including Reservoir Pumping System in the first quarter of FY 2026-2027.  
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RES 2026-03-11.5: AMEND RES 2025-02-12.15 WATER/WASTEWATER SCADA 

Motion to amend the previous RES 2025-02-12.15 approving the replacement of the SCADA 

monitoring and control systems with PERTECH Inc. in the amount of $20,000 to contract with 

Specific Energy for the Tagger Plus Hardware for $3,277.01 for the initial set up for each of the 

water and wastewater systems with annual Tagger Plus Service agreements of $2,912.90 each (or 

combined approximated $6,000 per annum). 

Moved by Trustee Emory Seconded by Trustee Crane 

Ayes: 5 Nays:   0 Carried 

 

NEW BUSINESS: 

RES 2026-03-11.6: ADOPTION OF LL 1 – 2026 AUTHORIZING EXCESS OF TAX CAP  

Motion to adopt the Village of Sherman Local Law 1 of the year 2026 authorizing a property tax 

levy in excess of the limit established in General Municipal Law §3-c, and approve the clerk-

treasurer to file immediately with the Secretary of State, as follows: 

 

Local Law No. 1 of the year 2026 

Village of Sherman, County of Chautauqua 

A local law authorizing a property tax levy in excess of the limit established in General 

Municipal Law §3-c 

Section 1. Legislative Intent 

It is the intent of this local law to allow the Village of Sherman to adopt a budget for the fiscal year 

commencing June 1, 2026, that requires a real property tax levy in excess of the “tax levy limit” as 

defined by General Municipal Law § 3-c. 

Section 2.  Authority  

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which expressly 

authorizes a local government’s governing body to override the property tax cap for the coming 

fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of said governing 

body.   

Section 3.  Tax Levy Limit Override  

The Board of Trustees of the Village of Sherman, County of Chautauqua, is hereby authorized to 

adopt a budget for the fiscal year commencing June 1, 2026, that requires a real property tax levy in 

excess of the amount otherwise prescribed in General Municipal Law §3-c.  

Section 4.  Severability  

If a court determines that any clause, sentence, paragraph, subdivision, or part of this local law or 

the application thereof to any person, firm or corporation, or circumstance is invalid or 

unconstitutional, the court’s order or judgment shall not affect, impair, or invalidate the remainder 

of this local law, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, 

or part of this local law or in its application to the person, individual, firm or corporation or 

circumstance, directly involved in the controversy in which such judgment or order shall be 

rendered.  

Section 5.  Effective date 

This local law shall take effect immediately upon filing with the Secretary of State.  
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On the motion of Trustee Emory, seconded by Trustee Watson, the foregoing resolution was put to 

a vote as follows: 

 Colleen Meeder, Mayor  Aye    

 Ryan Sanders, Deputy Mayor   Aye   

Dennis Watson, Trustee   Aye     

Gary Emory, Trustee   Aye   

Danielle Crane, Trustee   Aye 

 

The foregoing resolution was thereupon declared duly adopted. 

 

RES 2026-03-11.7: NEW YORK STATE - TEMPORARY MUNICIPAL ASSISTANCE 
Motion to approve the 

RESOLUTION SUPPORTING INCREASED AID TO MUNICIPALITIES AND 

STRENGTHENING NEW YORK’S STATE-LOCAL PARTNERSHIP 

WHEREAS, Governor Kathy Hochul released her 30-day amendments to the Executive 

Budget, which include an additional $100 million in Temporary Municipal Assistance (TMA) to be 

allocated in the same manner as in the past two years; and 

WHEREAS, these additional investments reflect a recognition that New York’s strength 

begins in its cities, villages, and towns, and that a strong state-local partnership is essential to 

delivering the services, infrastructure, public safety, and quality of life that residents expect and 

deserve; and 

  

WHEREAS, local governments across New York continue to face mounting fiscal pressures 

driven by inflation, increased service demands, infrastructure needs, and rising operational costs, 

while striving to provide relief to taxpayers amid a rising cost of living; and 

  

WHEREAS, NYCOM Executive Director Barbara Van Epps, along with mayors from 

across the State, testified at the Local Government Joint Budget Hearing in Albany, advocating for 

increased unrestricted aid and a strengthened state-local partnership; and 

 

WHEREAS, the additional $100 million in TMA will offer meaningful assistance to many 

municipalities statewide, helping to address fiscal challenges and maintain essential services for 

residents; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village of Sherman applauds 

Governor Hochul for recognizing the importance of investing in local governments and for 

reaffirming her commitment to strengthening New York’s cities and villages; and 

  

BE IT FURTHER RESOLVED, that the Village of Sherman urges the New York State 

Legislature to include, at a minimum, this additional $100 million in Temporary Municipal 

Assistance in the adopted state budget; and 

 

BE IT FURTHER RESOLVED, that the Village of Sherman calls upon the Governor and 

the State Legislature to develop a more permanent and predictable solution for unrestricted 

municipal aid to ensure long-term fiscal stability for New York’s local governments; and 
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BE IT FURTHER RESOLVED, that copies of this resolution be transmitted to the 

Governor, the Temporary President of the Senate, the Speaker of the Assembly, and the members 

of the State Legislature representing the Village of Sherman. 

On the motion of Trustee Crane, seconded by Trustee Sanders, the foregoing resolution was put to 

a vote as follows: 

 Colleen Meeder, Mayor  Aye    

 Ryan Sanders, Deputy Mayor   Aye   

Dennis Watson, Trustee   Aye     

Gary Emory, Trustee   Aye   

Danielle Crane, Trustee   Aye 

 

The foregoing resolution was thereupon declared duly adopted. 
 

RES 2026-03-11.8: SURPLUS EQUIPMENT TRACKLESS AND V-PLOW 

Motion to approve and authorize the mayor to surplus the trackless and v-plow upon receiving 

satisfactory terms of sale at the auction.  (Noting intent is to replace equipment with a 5-year lease, 

subject to future board approval.) 

Moved by Trustee Crane Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 
 

STORMWATER RESOLUTIONS #9-12 

 

RES 2026-03-11.9: STORMWATER BUDGET REVISON OF FORM E #12 

At a Meeting of the Village of Sherman, Chautauqua County, New York, held at the Village Hall, 
in Sherman, New York, on the 11th day of March, 2026, at 6:00 a.m., the following resolution was 
offered by Trustee Gary Emory who moved its adoption, seconded by Trustee Daniel Crane to-wit: 

 RESOLUTION OF THE VILLAGE BOARD, VILLAGE OF SHERMAN, 

CHAUTAUQUA COUNTY, NEW YORK, accepting Revisions to the “Village of Sherman 

Stormwater Infrastructure Improvements Project”,  Capital Project as administered through USDA 

Rural Development.  The Village Board hereby modifies the following Administrative, Technical 

Services, and Construction budget items to the upcoming Form E #12:  

 

Administrative: 

            A.1   Local Legal to be decreased by   $764.21   
 

            A.2   Bond Counsel to be decreased by   $322.48   
 

            A.5   Bookkeeping/Legal Notices to be decreased by  $417.95    
 

            A.8   Miscellaneous to be decreased by $143.67 
 

Technical Services: (zero net change) 
 

            B.3b1 Surveying & Mapping to be decreased by   $529.00   
 

            B.3b4 Easement Maps to be decreased by   $562.50    
 

            B.3c   Verification of Existing Conditions to be decreased by  $321.00    
 

            B.3e   Permits to be decreased by $63.05    
 

            B.3h   Reimbursable Expenses to be decreased by $1,987.40 
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Construction:  
 

            C.2b   Parking Lot to be decreased by  $3,413.08    
 

Contingency:     
 

            D.1   Contingency to be decreased by $177,429.16    ($185,953.50) 
 

               And 

Administrative: 
 

            A.3   Net Interest to be increased by  $6,078.35    
 

            A.4   Fiscal Coordination to be increased by  $3,000.00    
 

            A.7   Single Audit to be increased by  $13,945.00 
 

Technical Services: (zero net change) 
 

            B.3d   ROW Assistance to be increased by $265.75     
 

            B.3i   Other Additional Services to be increased by $3,197.20    
 

Construction:  
 

            C.2a   Upper Basin Construction to be increased by $102,432.05        $141,918.35 
 

        Net Budget decrease of  ($44,035.15) 

 

The reason for these modifications is to update the final allocations of administrative, technical 

services, and construction costs of the Village of Sherman Comprehensive Stormwater Improvement 

Project and account for the unspent budget line items, reallocating funds to necessary change orders. 

 
THIS BUDGETARY MODIFICATION RESULTED IN THE $44,035.15 DECREASE TO 

THE TOTAL BUDGET FROM $2,770,000.00 TO $2,725,964.85. 

  
 WHEREAS, the Village of Sherman, Village Board has reviewed the Form E Capital 
Outlay Budget category and,    

 WHEREFORE, the foregoing Resolution was put to a vote of the members of the Village 

Board of the Village on March 11, 2026, the result of which vote was as follows: 

Colleen Meeder, Mayor  Aye 

 Ryan Sanders, Deputy Mayor   Aye 

Dennis Watson, Trustee  Aye 

Gary Emory, Trustee   Aye 

Danielle Crane, Trustee   Aye 

 

The foregoing resolution was thereupon declared duly adopted this 11th day of March 2026. 

 

RES 2026-03-11.10: B&L STORMWATER ENGINEERING CONTRACT AMENDMENT #7 

Motion to approve Amendment #7 to the agreement between the Village of Sherman and Barton 

& Loguidice to modify the contract terms from time and expense to a lump-sum, with no change 

to the total amount in cost from the previous Amendment #6.  
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Moved by Trustee Emory Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 

 

RES 2026-03-11.11: STORMWATER CHANGE ORDER #1 -CCSWCD- UPPER BASINS 

Motion to approve and authorize the mayor to sign the first Change Order for the Stormwater 

Improvement Project with Chautauqua County Soil and Water Conservation District in coordinating 

the Upper Basins construction; with the following changes to scope and budget increase of 

$102,432.05, incl. JD Northrup additional work, equipment rentals and restoration through July 

2026. 
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Moved by Trustee Watson Seconded by Trustee Sanders 

Ayes: 5 Nays:   0 Carried 

 

RES 2026-03-11.12: KIOSK REPLACEMENT 

Motion to accept and approve the quote from C&C Construction of $5,200 to rebuild and replace 

the French Creek Kiosk as part of the Stormwater Improvement Project restoration.   

Moved by Trustee Emory Seconded by Trustee Crane 

Ayes: 5 Nays:   0 Carried 

  

 

RES 2026-03-11.13: PUBLIC HEARING OF THE BUDGET FOR FISCAL YEAR 2026-2027  

Motion to schedule the public hearing of the proposed Village of Sherman Budget for Fiscal Year 

2026-2027 for Wednesday, April 8th, 2026, at 6pm, at the Village Hall.       

Moved by Trustee Emory Seconded by Trustee Crane 

Ayes: 5 Nays:   0 Carried 

   

 

There may be a need to call for a Special Meeting for the agenda items involving the 

Stormwater Project.  

 

Motion to adjourn the meeting at 8:57pm.  

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 

 

Respectfully submitted, 

Jeanette Ramm 

Clerk-Treasurer 

 

Next Meeting: Interim Special Meeting(s) may be held for the Stormwater Project. 

Public Hearing & Regular Meeting Wednesday, April 8, 2026, at 6pm.  
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