VILLAGE OF SHERMAN

MINUTES OF THE
REGULAR MEETING OF THE BOARD,
& MEETING OF THE MUNICIPAL ZONING BOARD
Wednesday, September 13, 2023 at 6:00pm

Mayor Colleen Meeder called the meeting to order at 6:00pm and lead everyone in the Pledge of
Allegiance. Board members Colleen Meeder, Ryan Sanders, Dennis Watson, Gary Emory and
Danielle Crane; Chief Operator James Irwin; Clerk-Treasurer Jeanette Ramm; and the press were in
attendance.

RES 2023-09-13.1: MINUTES

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held
August 16, 2023.

Moved by Trustee Emory  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

Motion to suspend the regular meeting and enter into the meeting of the Municipal Zoning Board.

Moved by Trustee Sanders  Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

MUNICIPAL ZONING BOARD MEETING:

Mr. Peterson is interested in repairing the house on the vacant property at 170 Park Street and in an
effort to work with him, the Village will allow a small shed to store his tools and supplies.

RES 2023-09-13.2: SPECIAL USE PERMIT - SHED - 170 PARK STREET

Motion to approve the special use permit for a 10x20 storage accessory shed at 170 Park Street,
requested by Timothy Peterson, SBL 328.11-1-14.

Moved by Trustee Crane Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

BK Wines and Mama’s Pizza each require a dumpster, an additional dumpster is being approved
pending verification of land ownership, available space and there being no hinderance to the flow of
traffic in the alley.

RES 2023-09-13.3: DUMPSTER PERMIT W MAIN ST - BK WINE & SPIRITS
Motion to approve the following annual dumpster permits:
e 107 W Main St, B K Wine and Spirits — commercial
Moved by Trustee Sanders  Seconded by Trustee Watson
Ayes: 4 Nays: 0 Abstain: 1 (Emory) Carried

The fence around the Dollar General is falling apart, leaning posts are causing fence panels to come
loose, pickets are broken or loose. After repeated notices (7/11/23, 8/15/23, 9/6/23) sent to the owner
without remediation, the enforcement officer of code and zoning is requesting the Village resolve to
remediate the fence according to Zoning Law Section 616.C.6 ‘maintenance requires all fences to
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be maintained structurally and visually’. The fence must be kept because it is a barrier preserving
the separation of districts. On July 11, 2019, at a Village ZBA meeting an agreement was reached
to ensure the maintenance of the fence — which at that time was in serious disrepair.

RES 2023-09-13.4: REMEDIATION OF 112 OSBORNE ST FENCE (ZONING SEC 616)
Motion to approve the repair and remediation of the fence located at 112 Osborne St, owned by
Rosalind Levitt Trust, the location of the Dollar General; and authorize the enforcement officer of
code and zoning to arrange for a contractor to make any necessary repairs he’s identified pursuant
to Section 616 Fences of the Village Zoning Law, and under Article XII Violations & Penalties
direct the clerk-treasurer to send an invoice to the owner for all expenses in connection with the
proceedings to clean up, remove, or remediate conditions on premise specified, which shall be
assessed against the land upon which the violations occurred and shall be levied and collected in the
same manner as provided for the levy and collection of municipal taxes.

Moved by Trustee Emory  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

ZONING BOARD OF APPEALS
The next Zoning Board of Appeals (ZBA) meeting is scheduled for Wed., Oct. 4, 2023, at 6:30pm.

Motion to close the Municipal Zoning Board Meeting and resume the regular meeting of the Board
of Trustees.

Moved by Trustee Watson  Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

REGULAR BOARD MEETING:

DEPARTMENTAL REPORTS FROM CHIEF OPERATOR

SEWER

e A bid of $7,900 for the generator was accepted.

e The WWTP is fully up and operational and will now be considered a 3A plant, effectively
immediately. Paul Fisher will continue to contract as our licensed 3A operator, working 2
hours a week for the next 1% years while Jay Irwin works the hours to upgrade his
certification from 2A to 3A.

WATER
e Because of staff limitations the final meter installations are going very slowly.

CAPITAL PROJECT UPDATES

SEWER

e The screwpress is being collected this Friday and should be up and running next week.

e Since substantial completion, the contractors are working on the punch list items.

e Change orders will include the west aeration tank being turned into a holding tank, the
influent pump station will be cemented, the lift station being filled and buried (right now it
is an open hole in the ground) and the floor of the DIP system needs to be sealed.

e Upgrading the manhole seals to stainless steel.



e We are working with USDA-RD and EFC to finalize dollar amounts and limit our risk.
Currently we are working on $130,000 in change orders but the amounts differ since each
agency allows different items. EFC includes the $50,000 study before the project as part of
the project’s grant funding. EFC gave us the WIIA grant which is 25% of the unfunded
portion of the project which keeps changing proportionally to every other change. WIIA has
already given us the money and requires that our numbers add up to the full project amount
or we have to pay back a portion of the money. In terms of our cash flow, we have already
budgeted to return ¥4 of the $50,000 i.e., $12,500. Any change orders are to include additional
items that are necessary and appropriate and are approved by EFC. RD accepts contracts as
approved documentation, while EFC also requires invoices which we are working on before
the project completion. We are scheduled to close on long-term financing in November.

WATER
e The #2 well had a leak which is now fixed. The end of the casing going from the main line
out was stripped and wasn’t installed correctly. Being under warranty through Northrup it
didn’t cost anything extra for them to do the repairs. The well still isn’t working as expected.
The pump is drawing in additional air, so we are working on this problem now.
e We have until March to close out our short-term financing and enter into long-term financing
with EFC.

OTHER PROJECT UPDATES:

NYMS AWARD

Property owners have started getting bids and the awning project has begun, the brackets are being
removed and the LVL is being installed. In October Cole Electric will begin working on installing
the electrical portion of the project.

COMPLETE STREETS / CCPEG AWARD - we have coordinated with GOBike and B&L to do
a 1-2 mile walk through the Village of Sherman. We are scheduling this for October and will
organize a few golf carts to drive our senior citizens and others who are interested in the walk through
the Village. We plan to go through all spaces and identify where it’s safe or not safe, address the
need for signage, light, visibility, or maintenance, etc. The invite will go to our business owners,
trustees, residents who regularly walk, people who walk to the library, etc. We’re looking for anyone
who may have an opinion on what would be helpful or ideas for improvements for our complete
streets project, for example, do we need additional crosswalks? The event will begin at the Stanley
Hose Company with an informational session, then the walk through and conclude with a discussion
session at the end with refreshments.

NYSHCR — MMHR Application - On August 31, 2023, the Village applied for the MMHR grant
through NYS Office of Homes and Community Renewal for the amount of $430,000, for $100,000
toward 4 properties and $30,000 to cover administrative expenses. The Mobile & Manufactured
Home Replacement program was developed to assist low- and moderate-income homeowners to
replace dilapidated mobile or manufactured homes that are sited on land owned by the homeowner
with a new manufactured, modular, or site-built home. With the administrative assistance from
CHRIC, properties will be evaluated, and eligibility determined. The grant funds (if awarded) are
for demolition, removal, disposal of the dilapidated units; purchase of new replacement
manufactured units and site preparation; construction of replacement housing units; temporary
relocation assistance; and permitting, environmental review, and testing.



HOME Grant - CHRIC is applying for the HOME program to supplement administrative costs that
would be related to the MMHR project.

EV Charging Stations — have been energized! We are getting through the paperwork and will do
training on the machines and how to handle payments, and then will be open for use.

PRESERVE NY Grant — the mayor met with Clinton Brown and the Preservation League of NYS
on the grant application for the Historic Structure Report and why it was not awarded and what the
next recommended steps are. There were 67 applicants (the most ever) and only 19 were awarded.
We will try another avenue to help fund restoration of our museum through TAG.

TAG (Technical Assistance Grant) — has a $5,000 project budget of which $4,000 would be grant
funded. The grant would be used for one of the buildings at the Yorker Museum. The goal is to get
the Yorker Museum on the National Register which would then open up a lot more funding
opportunities for both the Yorker Museum and the Sherman Historical Society.

CC Dept of Planning and Development — has a 2024 3% Tourism Product Development Grant
application which offers an opportunity of up to $10,000 (1:1 match) for a project that involves a
special tourism product or event development initiative. Doug Crane and Patrick Johnson have
previously suggested campsites in the Village and the Edmunds Park Committee has started
discussing the idea, and now Virginia King, who has prepared and been awarded grants for the
Village in connection with CR2T’s in the past, has offered her assistance to apply for the 2024 3%
Tourism grant. She is hoping we can use this money to create a few campsites to accommodate
campers or horse trailers. Some would need water and sewer outlets, but not all sites require this.
There are campsites on state property that don’t have any facilities and we could possibly do this
above the Nature Center as that trail gets developed. This is a possible avenue; we are just
brainstorming at this time. Jacob Bodway of FCCG said he would support a project like this.

CC Partnership for Economic Growth (CCPEG) - the mayor attended the Chautauqua County
Partnership for Economic Growth meeting this morning. A lot of the elements of what they are doing
along the Chadakoin River is relevant to what we are doing in Sherman. Crystal Surdyk (Jamestown
Development Dept) did a presentation emphasizing infrastructure including health, education, water,
sewer, streets, and lighting. We have a quote for the additional lights to be addressed under new
business. The presentation included creating a welcoming feel and identifying the unique ‘brand’ of
your community. Air BnB’s were also promoted as a way for visitors to feel a part of the community.

COMMITTEE UPDATES

e Sherman Historical Society — Mayor Colleen Meeder is meeting on Thursday, September
14" at 9am in the Village Office with the Chautauqua Region Community Foundation and
the Sherman Historical Society to discuss CRCF’s grant of $6,000 which was awarded to be
used as the match for the Preserve NY grant. They will also take a walk through the Yorker
Museum.

e Chautauqua County Water & Wastewater Cooperative — have not set a meeting date yet.

e Steering Committee — will be meeting soon to discuss Main Street’s color scheme for the
awnings and other details about the business district.



Edmunds Park Committee — the park is looking good, and the grass has started to grow
around the volleyball courts. The restrooms are underway, and the plumbing has been
installed.

Friends of the Chautauqua County Greenway (FCCG) — hosted the Gravel Grinder, along
with Chautauqua Rails to Trails, on Saturday Aug 12". They had about 25 participants and
some of them stayed afterward to listen to the music at the festival and have something to
eat.

Chamber of Commerce — are meeting Tuesday October 10, at 9am, at the Village Office to
go over the 2nd Music Festival, held on the 9" September, which was a success and discuss
what worked well and any improvements for next year’s festival. They are also planning for
their next event, the Lighted Tractor Parade which will be held on the second Saturday in
December. VVolunteers are always welcome to support the event.

MAYOR

Main Street — we have had discussions with the Chamber of Commerce and the Village
Board regarding our downtown area. Four Main Street businesses are members of the
chamber, but we would like all the Main Street businesses to be in the conversation. We
want the businesses to share their collective ideas for marketing strategies, preparing for a
NY Forward grant, supporting local events, determining what the vision is, streamlining
ideas for signage, etc. We have the chamber and the steering committee’s ideas but want the
input of all our businesses. We are trying to set up a meeting will all the Main Street
businesses to get a feel for what the future ‘business district’ needs will be.

Safety — the mayor also discussed the safety issue as you come into the Village on East Main
Street where the trail crosses the road and traffic ignores the lower speed limit as you enter
the residential area. She discussed the idea with Jacob Bodway (FCCG) to connect the CR2T
with a bridge to cross over NY430, and this could also create a gateway into the Village.
Jacob Bodway is the Chautauqua County Trails Coordinator, and the Sherman-Clymer-
Corry trail connection is his next priority, which is promising for Sherman. There is a need
for a similar bridge further along NY430 in Mayville, and it could be mutually beneficial to
work on both bridges together, so Mayor Meeder is going to reach out to Mark Geise,
Chautauqua County Dept of Planning and Development. She clarified that all ideas take a
few years to come to fruition.

Graham’s Market — going up for auction on October 10", at the County Court House.
The Chautauqua Art Trail Hub Crawl —was held over the Memorial Day and Labor Day
weekends. Peter Baker, owner of LMNOP, said there were several visitors from out-of-town
(Pittsburgh, Mentor, Falconer, Warren, etc.) over the Labor Day weekend, and he received
compliments on how cute/quaint Sherman was with the shaded awnings and flower displays.
The 2" Annual Music Festival hosted by the Sherman Chamber of Commerce, held on the
second Saturday in September (Sept 9™") was a success. The Village sponsors the Chamber’s
events not with a cash donation but by covering the costs of the port-a-johns, insurance, and
other background / structural needs.

East Street Traffic - Gary Barringer and Leo Graczyk both spoke to the mayor concerning
the traffic on East Street: the speed of traffic, the safety of children playing and walking
along the street and possibly adding back the sidewalk on the west side of the street. They
will both be invited to the Complete Streets workshop as they may have comments and ideas
which could be valuable.



e Ford Garage Parking - Allen Lintz requested permission to park his truck at the Ford
Garage from 1pm — 4am, 3-5 days a week. It was noted that the last truck to park overnight
there had its fuel syphoned, and the newly planted trees are a concern. We are also trying to
sell the property, but until then he can park there at his own risk.

e USDA-RD - has officially awarded us the Community Facilities grant for the Chevy pickup
truck.

PRESENTATION:
Anatomy of the Utility Bills

Water and Sewer Utility Service Billing Schedule
Bi-monthly bills, apply penalty fees after thirty-day due date.

Example of account management process:

For water and sewer services received: October 10" — December 10%
Meters are read and bills are generated: December 12"

Utility bill is due: January 20t

Penalty fees are applied : January 21t

10 day shut off notice to unpaid outside accts: January 25%

Shut off delinquent outside accounts: February 4"

Utility Billing Schedule (approx. dates)

DEC & JAN Bill February 12" Bills Due  March 20™
March 21 Penalties applied
April 1° Re-levy delinquent ‘inside’ Village utility bills

FEB & MAR Bill  April 10" Bills Due  May20®
May 21 Penalties applied

APR & MAY Bill June 10t Bills  Due  July20®
July 21+ Penalties applied

JUN & JUL Bill August 10t Bills Due  September 20™
September 21° Penalties applied

AUG & SEP Bill October 10t Bills Due  November 20™
November 21 Penalties applied

OCT & NOV Bill December 10™" Bills Due January 20%
January 21 Penalties applied

DEC & JAN Bill February — the cycle continues...

Line Items for Two Utilities

Most bills include both water and sewer utilities. Each bill reflects the base charge for water of $60
(S30/month), a water usage charge, a sewer base charge of $114 (S57/month), and a sewer usage charge.
If a payment is not received, the next bill will reflect the new “current” charges for water use, water base,
sewer use and sewer base, as well as the “previous” balances for these 4 line items, and the additional
“penalties” for each unpaid item.

W&S PENALTY EFFECTIVE DATE, RES 2019-02-06.3:

The collection policy regarding the cut off of timely water and sewer bill payment acceptance: when the
water and sewer bill due date falls upon a weekend or a national holiday, timely payment will be accepted
through the following regular business day, after which penalties will be applied for overdue payments.




Customers inform us they “didn’t receive their bill” therefore they are not paying the penalties. However, the
penalties will remain, if unpaid they will continue to be there until they are re-levied onto the next tax bill
cycle. The NYS Office of the State Comptroller will not permit us to waive penalty fees. The water and sewer
utilities are like any other in the sense that they have routine cycles and the state believes the responsibility
is on the customer to know they have a bill. The Village is unable to know what happens with a bill once it is
mailed. It could have been picked up and slid under the car seat, accidentally thrown away, or the post office
has lostit. Also, there are cases where some just ‘claim’ they never received it, (which | don't believe happens
often —anymore). Water and sewer utility services are overseen directly by NYS because they are municipal
resources so there is even greater emphasis on the accountability of payment (more so than other utilities).
This is all according to NYSOSC.

Comparative Example

The mayor showed an example of a single user in Sherman who has an average of $746.40 per year for
sewer. That’s $183.60 less than the new Chautauqua extension whose sewer users are expected to pay $930
per year, as per Post Journal article May 19, 2023. Chautauqua’s users also must pay to be connected to the
grinder system while our residents paid nothing out of pocket to connect to the Sherman (water) system.
The same Sherman resident also pays $429.60 per year for water. So overall, this Sherman user spends $98
per month for two utilities, both water and sewer, which is reasonable. In another news article it was stated
that Mina is looking at just over S30M to put in a sewer district and Clymer is looking at over S10M for a
water system (they don’t have a sewer system) while our combined water and sewer upgrades cost S10M.
This year we increased our base water charge by $2.50 per month, which is roughly what we pay more for
one gallon of gas. Our rates are difficult to compare directly because each community is at a different stage
of construction (new vs. upgrade, or an extension of an existing system), each has a different set of needs,
with costs spread over a different size pollution. What these articles continue to show is that Sherman’s
rates are fair and appropriate for the region, with an upgrade to the existing systems, and especially
considering the small number of customers connected to the Sherman water and wastewater systems.

Ribbon Cutting Ceremony
We plan to do a ribbon cutting ceremony for the Wastewater, the Water and the Solar projects in
June 2024. We are working on arranging a ribbon cutting ceremony for the ZEV Charging Stations.

PUBLIC PARTICIPATION
There was no public present.

FINANCIAL REPORTS FROM CLERK-TREASURER:

General Checking Account: Balance (09/13/2023) is $121,954.73 & book balance $74,459.39
T&A Account: Balance of $106,608.08 & book balance $84,767.64

NYS Fund Bank Account:  Balance (09/13/2023) is $67,062.50 & book balance $26,853.00
Sewer Project Bank Account: Balance (09/13/2023) is $218,013.15 & book balance $210,890.55
Water Project Bank Account: Balance (09/13/2023) is $94.09 & book balance ($976.91)

Parks Fund Account: Balance (09/13/2023) is $72,687.38 & book balance $25,545.61
Stormwater Fund Account:  Balance (09/13/2023) is $22.74

Climate Smart Account: Balance (09/13/2023) is $56,853.20

Debt Service Account: $41,496.80 & new balance $41,690.87
Reserve Account: $13,674.90 & new balance $13,738.85
CD Account: Balance (09/13/2023) is $0

CD Transfer: N/A

Account Adjustments: N/A



RES 2023-09-13.5: VOUCHER #4 2024

Motion to accept VVoucher #4 for $182,750.52 for August 2023, of which $119,828.50 is from the
NYS Special Fund, $7,122.60 is from the Sewer Project Fund, $0 is from the Water Project Fund,
$2,086.71 is from the Parks Fund, $0 is from the Stormwater Project Fund, and $0 is from the
Climate Smart/Economic Development Fund.

Moved by Trustee Watson  Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

AUD/AFR Review by Mayor

Mayor Meeder handed out copies of the recently approved AUD, now called AFR (Annual Financial
Report), and reviewed each fund’s revenues and expenditures, our capital projects, fixed assets and
debt, and made a comparison to the current budget. She ended by answering some questions. It was
noted that the sewer project repayments will be $102,000 per annum. We are working to keep the
bills affordable by bringing in revenue to offset our increasing costs. It was decided, as part of open
government, the AFR would be added on the website.

OLD BUSINESS:
No old business was discussed.

NEW BUSINESS:

RES 2023-09-13.6: REMOVE WATER METER AND EDU / CLOSE ACCOUNT #295
Motion to approve the removal of the water meter and close account #295 for the Reed Barn located
on Rt 430, outside the village, eliminating a water EDU (equivalent dwelling unit). This accessory
structure is located outside the village municipal limits and is not a residential dwelling requiring
water service; the property owner no longer needs the water service to this building and has requested
it be terminated.

Moved by Trustee Emory ~ Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

RES 2023-09-13.7: 2024 FIRE CONTRACTS

Motion to authorize the clerk-treasurer to draft and distribute the 2024 Fire Contracts with a 2%
increase, as directed by the Stanley Hose Company; to authorize the mayor to sign acceptance of
said contracts; and to authorize the June 2024 collection and July 2024 remittance of said funds.
Moved by Trustee Watson  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

RES 2023-09-13.8: STANLEY HOSE-VILLAGE OF SHERMAN 2024 FIRE CONTRACT
Motion to approve the annual fire contract reflecting a 2% increase over the previous year, totaling
$25,357.77 for the 2024 contract; and authorize the mayor to enter into the 2024 agreement between
the Village of Sherman and the Stanley Hose Company.

Moved by Trustee Crane Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

RES 2023-09-13.9: 2023 HALLOWEEN TRICK OR TREAT HOURS

Motion to approve setting the “Trick or Treat” hours from Spm until 7pm on Tuesday, October 31.
Moved by Trustee Watson  Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried



RES 2023-09-13.10: ACCESS CHAUTAUQUA (CHANNEL 5) - DONATION $250

Motion to approve a $250 donation to Access Chautauqua, Channel 5, in providing public service
announcements and local information to the residents of our community.

Moved by Trustee Crane Seconded by Trustee Watson

Ayes: 5 Nays: 1 (Emory)  Carried

RES 2023-09-13.11: ADVERTISING IN THE 2024 CHQ COUNTY TRAVEL GUIDE
Motion to approve advertising in the 2024 Chautauqua County Travel Guide not to exceed $300.
Moved by Trustee Emory  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

RES 2023-09-13.12: B&L SEWER ENGINEERING CONTRACT AMENDMENT #4

Motion to approve Amendment #4 to the agreement between the Village of Sherman and Barton &
Loguidice to modify the contract to a lump-sum amount total of $835,946.25, adjusting the
agreement with the decrease of $79,053.75 from the previous Amendment #3 of $915,000 in
Resolution 2022-02-09.5.

Moved by Trustee Sanders  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

The mayor is awaiting quotes for the anticipated change order requests, therefore the
motions numbering 13, 14, and 15 were not made, but suspended until further notice. Once
the information is received a special meeting will be called or the October regular board
meeting will be rescheduled to accommodate the WWTP project schedule.

RES 2023-09-13.13: WWTP REVISION OF FORM E #11 - SUSPENDED
At a Meeting of the Village of Sherman, Chautauqua County, New York, held at the Village Hall,
in Sherman, New York, on the 12" day of September, 2023, at 6:00 o'clock p.m., the following
resolution was offered by Trustee who moved its adoption, seconded by Trustee , to-wit:
RESOLUTION OF THE VILLAGE BOARD, VILLAGE OF SHERMAN,

CHAUTAUQUA COUNTY, NEW YORK, accepting Revisions to the “Village of Sherman
Wastewater Treatment Plant Improvements Project”, Capital Project as administered through
USDA Rural Development. The Village Board hereby modifies the following Administrative and
Construction budget items to the upcoming Form E #11:

A.1 Legal to be decreased by $7,250.00

A.3 Net Interest to be decreased by $2,400.00

A.5 Bookkeeping and Reporting to be decreased by $1,000.00

A.7 Single Audit to be decreased by $7,500.00

B.1 Engineering to be decreased by $79,053.75

B.2.a Resident Inspector to be decreased by $30,000.00
B.2.b Surveying to be decreased by $85.00
C.2.a Screwpress to be decreased by $2,323.70
D.1 Contingency to be decreased by $15,235.00

And
C.l.a Contract 1A — H&K Services to be increased by $
C.2.e Collection System Covers to be increased by $

s

Land & Rights of Way to be increased by $



The reason for these modifications is to update the allocation of costs associated with the
project and account for the unspent budget line items, reallocating funds to necessary change orders
including the conversion of the West Aeration Tank to a holding tank, cementing the influent lift
station and direct in-line pump (DIP), providing new controls and a flowmeter to the influent station,
and upgrading the collection system manholes from plastic to stainless steel, with the remaining
balance going towards reimbursement for the original purchase of land.

THIS BUDGETARY MODIFICATION RESULTED IN NO CHANGE TO THE TOTAL
BUDGET.

WHEREAS, the Village of Sherman, Village Board has reviewed the Form E Capital
Outlay Budget category and,

WHEREFORE, the foregoing Resolution was put to a vote of the members of the Village
Board of the Village on September 13, 2023, the result of which vote was as follows:

Colleen Meeder, Mayor

Ryan Sanders, Deputy Mayor

Dennis Watson, Trustee

Gary Emory, Trustee

Danielle Crane, Trustee

RES 2023-09-13.14: WWTP CHANGE ORDER — CONTRACT 1A - SUSPENDED

Motion to approve (above mentioned change orders — if estimates are not made available, a special
meeting will be scheduled).

Moved: Seconded:

Ayes: Nays:

RES 2023-09-13.15: WWTP CHANGE ORDERS - MANHOLE COVERS - SUSPENDED
Motion to approve (above mentioned change orders — if estimates are not made available, a special
meeting will be scheduled).

Moved: Seconded:

Ayes: Nays:

RES 2023-09-13.16: NYS HCR MMHR GRANT APPLICATION

Motion to accept the Village of Sherman’s application to the NY'S Office of Homes and Community
Renewal for a Mobile and Manufacture Home Replacement (MMHR) Program Grant in the amount
of $430,000 for the replacement of four mobile of manufactured homes located within the Village
of Sherman; the clerk-treasurer submitted the grant on August 31, 2023, with the assistance of
CHRIC who will be administering the grant once awarded.

Moved by Trustee Watson  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

STREET LIGHTS

The businesses (in particular) have been requesting 1-86 be lit to attract people during those dark
winter months. People who are unfamiliar to the area are not likely to get off the exit after 4 or 5pm,
given the downtown is not visible from 1-86. The Energy Initiative Incentive from the WWTP
Improvement Project and the ARPA funding affords us this opportunity.

The Village of Sherman had previously requested a quote to install 6 lights at the intersection of Rt
76 and 1-86, with 4 on the East side of Rt 76 and 2 on the West side of Rt 76; which as of March 30,
2022 was estimated to cost $47,310.14. The Village of Sherman has an Energy Initiative Incentive
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(credit) of $14,052 and $1,625, totaling $15,677 for the energy efficiency upgrades to the
Wastewater Treatment Systems, (at the time of completion). The current estimate dated August 30,
2023, for only 4 lights for the East side of Rt 76 (none on the West side of Rt 76) is $42,229.00. The
Village had budgeted for $16,000 (with the balance of ARPA funding) to be spent for this purpose.
This estimate is $10,552 over the budgeted amount. The estimated work order will expire in 90
days. The actual cost may vary if construction line footage varies more than 10 feet.

Future costs of the lights = $179.06 per light per year = $716.24 (divided over monthly bills)

RES 2023-09-13.17: ADD 4 LIGHT POLES ON STATE HWY RT 76 NEAR 1-86

Motion to approve work order #30546307 for National Grid to install 4 Overhead-fed LED Roadway
Streetlights on State HWY 76 at the 1-86 Ramps and accept the proposed cost of $42,229.00 for the
installation, and to approve and authorize the mayor to execute all related documents.

Moved by Trustee Watson  Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

RES 2023-09-13.18: RECORD ACCEPTANCE OF BID FOR NYMS AWNING CONTACTOR
Motion to accept the bid from Conrad Contracting in the amount of $93,764 for the general
contractor of the restoration of the North and South sides of Main St, as part of the New York Main
St Walkway Awning Restoration Project.

Moved by Trustee Emory  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

RES 2023-09-13.19: ACCEPT BID FOR GENERAL CONTRACTOR FOR VILLAGE HALL
Motion to approve and accept the bid from Conrad Contracting in the amount of $44,500 for the
general contractor of the facade and entry repair and residing of the Village Hall at 111 Mill St,
under the previous adopted bond resolution for $115,000, RES 2023-06-14.4. (Final design and
materials to be determined at a later date with Village Board approval and authorization.)

Moved by Trustee Crane Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

Motion to move into Executive Session at 8:25pm to discuss legal and contractual issues.
Moved by Trustee Watson  Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

Returned to the regular meeting and adjourn the meeting at 9:12 pm.
Moved by Trustee Emory  Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

Respectfully submitted

Jeanette Ramm
Clerk-Treasurer

Next Meeting: Special Meeting TBA
Regular Meeting October 11, 2023 at 6pm.
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