Village of Sherman —Reqular Board Meeting
Village Office-111 Mill St
November 779, 2018

Members: Mayor Meeder Trustees: Gratto, Higginbotham, Reyda and Ayers
Others Present: Jay Irwin, Clerk Ramm, Liag Zeppetello, Gary Emory, David and Deb Prenatt.

Mayor Meeder called the meeting to order at 6:00 pm and lead everyone in the pledge of
allegiance.

RES 2018-11-07.1:

Motion to accept the minutes of the Regular Board Meeting minutes held on October 3, 2018.
Moved: Trustee Gratto Seconded: Trustee Reyda

AYES: 5

NAYS: 0

WASTEWATER REPORT FROM CHIEF OPERATOR:

Mr. Irwin reported that the Domo DIP had arrived and explained that Mr. Nelson was no longer
interested in the participating in the trial. Mr. Irwin would speak to Janet Loomis regarding the
local residential trial of the Domo DIP. He also reported that a few manholes had been under
water, but these have already been sealed up. The skimmer drive of the number one unit went
down last week. Mr. Irwin explained that they’re using an old back up unit while he gets quotes
for a refurbished unit, but because it’s so old we may not find parts. It may need to be replaced.

WATER AND STREETS REPORTS FROM DPW SUPERINTENDENT:

Mr. Crane is working with the residents regarding the trees that need to be removed. Other
residents have informed us of their wishes to trim or remove trees which Mr. Crane is trying to
include in the quotes as well. Since each resident is responsible for their own trees, if village
employees do the work, the individual residents will be billed for that time worked. Mr. Crane has
also been busy with leaf pick-up and installing water meters and pipes.

MAYORAL ADDRESS:

Mayor Meeder informed the board that she and the clerk would be attending a Planning & Zoning
Course at JCC on Thursday, November 8", 2018. The course covers tools for local municipalities
to deal with issues, such as blight or zombie properties, as well as enforcement of zoning and other
local laws. It includes the clerk’s role for the Zoning Board of Appeals, and other relevant topics.
The cost is $25 per person for the day. Mayor Meeder shared the highlights of the recently
attended Advanced Governmental Accounting Course with regards to reserves, assets, inventory,
policies, procedures and capital projects. Mayor Meeder also reported back about the Mayors and
Supervisors meeting which hosted Norma Cummings who is involved in emergency management
at the county level. Mayor Meeder added that she and the clerk attended Barton & Loguidice’s
open house in Buffalo and got updates on our current sewer project as well as meeting other
engineers who will be involved in our future projects, including our comp plan and stormwater
project.
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ACCOUNT ADJUSTMENTS: Mayor Meeder told the trustees that there was an issue with quite
a few of the Water & Sewer bills not being received last quarter, resulting in penalties. By law, a
municipality cannot write off penalties. Many people complained about the penalties, obviously
unaware that the responsibility lies with the resident, whether or not they receive a bill timeously.
Our new laws clearly state this fact and so going forward we will not write off penalties due to
non-receipt of bills.

INSURANCE: After meeting with Joe Niezgoda (WNY Insurance Company) there were
changes/upgrades made to our annual insurance policy. Mayor Meeder went over the changes
with the trustees including the now mandatory data compromise and cyber security.

SEXUAL HARASSMENT: Everyone has had a chance to go over the new sexual harassment
policy. The next step is the training which is required by NYS law for every employee of the
Village, including the Stanley Hose Fire Company. Mike Foti, of the Westfield Fire Department,
will be giving a training for all employees of the Village of Sherman, along with the Town of
Sherman and other municipalities, on Monday, December 17", 2018. There will be three different
times available to accommodate all the employees. The cost of the training will be shared by the
participating municipalities. More details will be available at the next board meeting.

FIRE COMPANY: With the introduction of the mandatory cancer benefit for fire
companies/departments we are looking at a significant increase in our contributions. At this time
New York State has not specified whether it will be worker’s compensation or a disability cover.

PALLET COMPANY: New York State does not have a law regarding noise, nor does the
Village have an ordinance specific to noise. The complaint against Mr. Miller’s pallet company is
still being looked into.

FINANCIAL REPORT FROM CLERK-TREASURER:

Checking Account: Balance (11/07/2018) is $46,967.40 — Book Balance $41,958.41
which includes $20,757.87 sales tax received

Special Bank Account: Balance (11/07/2018) is $16,645.00 — Book Balance $2,500.00

CD Account: Balance (11/07/2018) is $161,624.70

Unpaid Taxes for relevy: $28,115.01

Account Adjustments: See motion 2018-11-07.4

Other: $13,765.25 dissolution study reimbursement money finally received.

RES 2018-11-07.2:

Motion to approve Voucher #6 submitted for $31,340.92 as presented for October 2018 (including
the payment to Barton & Loguidice from special NYS Project Fund account for $14,145).

Moved: Trustee Higginbotham Seconded: Trustee Ayers

AYES: 5

NAYS: 0




RES 2018-11-07.3:
Motion to record in the minutes, the Village 2018-2019 unpaid property tax amount of $28,115.01
was relevied onto the 2019 County Taxes as of October 17", 2018.

Moved: Trustee Ayers Seconded: Trustee Reyda
AYES: 5
NAYS: O

RES 2018-11-07.4:

Motion to approve the one-time penalty forgiveness amount of $364.55 for accounts: 42, 91, 86,
53, 76, 46, 177, 1, 164, 68, 69, 151, 88, 167, 78, 96, 13, 49, 170, 135, 95, 140, and 2.

Moved: Trustee Gratto Seconded: Trustee Higginbotham

AYES: 5

NAYS: 0

RES 2018-11-07.5:

BE IT RESOLVED, that the Village of Sherman (location code 40306), hereby establishes the
following standard work days for these appointed and elected officials, and will report these
officials to the New York State and Local Retirement System based on their record of activities:
Mayor, Colleen Meeder (6 hours)

Trustee, Kirk Ayers (6 hours)

Code Enforcement Officers, Lane Chase and Jeffery Messenger (6 hours)

Moved: Trustee Higginbotham Seconded: Trustee Reyda
AYES: 5
NAYS: 0

RES 2018-11-07.6:

Motion to take from the table the previous motion RES 2018-10-03.3a as moved by Trustee Reyda
and seconded by Trustee Higginbotham to amend the Employee Handbook with the adoption of
the Sexual Harassment Policy (15.3a), as is required of all NYS employers; this Sexual
Harassment Policy supersedes all previous Sexual Harassment Policies, including the policy
adopted July 1%, 1997,

Moved: Trustee Gratto Seconded: Trustee Reyda
AYES: 5
NAYS: O

RES 2018-10-03.3a:

Motion as previously moved by Trustee Reyda and seconded by Trustee Higginbotham to amend
the Employee Handbook with the adoption of the Sexual Harassment Policy (15.3a), as is required
of all NYS employers; this Sexual Harassment Policy supersedes all previous Sexual Harassment
Policies, including the policy adopted July 1%, 1997.

AYES: 5

NAYS: O

RES 2018-11-07.7:
Motion to approve the 3% increase in the annual fire contract, reflecting a $682.33 increase over
the previous year, totaling $23,426.66 for the 2019 contract; and authorize the mayor to enter into




the 2019 agreement between the Village of Sherman and the Stanley Hose Fire Company.

Moved: Trustee Gratto Seconded: Trustee Reyda
AYES: 5
NAYS: O

RES 2018-11-07.8:

Motion to accept the $3 reduction to the 2019 Town of Sherman Fire Contract, bringing the
contractual amount to $41,300 with the Stanley Hose Fire Company from the previously invoiced
$41,303 amount.

Moved: Trustee Ayers Seconded: Trustee Gratto
AYES: 5
NAYS: O

RES 2018-11-07.9:
Motion to accept the insurance proposal from Joe Niezgoda, of WNY Insurance Agency, for
Trident Insurance effective 11/11/2018; and authorize payment in the amount of $11,664.65.

Moved: Trustee Higginbotham Seconded: Trustee Gratto
AYES: 5
NAYS: O

Mayor Meeder informed the trustees that the previous mayor, John Patterson was being honored
by being inducted into the Sherman Central School Wall-of-Fame on November 17", 2018. She
also reminded everyone about the annual Sherman Christmas weekend with carols, tree lighting,
Tureen dinner, etc. The weekend begins on Friday, November 30" and will continue throughout
the weekend. The Christmas weekend is put together by the Stanley Hose Ladies Auxiliary, the
Sherman Chamber of Commerce and the French Creek Yorkers. She concluded by saying that
Superintendent Mike Ginestri will be giving a short presentation about the new SCS capital project
at the next meeting.

Motion to move into executive session to discuss a personnel issue and a legal matter at 7:28pm.

Moved: Trustee Gratto Seconded: Trustee Reyda

AYES: 5

NAYS: O

Motion to exit executive session and adjourn the regular board meeting at 8:57pm.
Moved: Trustee Reyda Seconded: Trustee Higginbotham
AYES: 5

NAYS: O

Next meeting will be on December 3™, 2018

Respectfully submitted,
Jeanette Ramm
Clerk/Treasurer



