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VILLAGE OF SHERMAN 
 

 

MINUTES OF THE REGULAR MEETING OF THE BOARD  

& MEETING OF THE MUNICIPAL ZONING BOARD 

Wednesday, March 9th, 2022 at 6:00pm 

 

At 5pm Mayor Colleen Meeder presented the third part of the “State of the Village” – a report by 

the chief executive officer on the current conditions of the Village of Sherman, with a focus on the 

current capital projects. The presentation is available on the Village website at www.shermanny.org 

under the government tab select state-of-the-village. 

 

The Regular Meeting of the Board followed the address at 6pm. Mayor Meeder opened the meeting 

with the Pledge of Allegiance. Board members Colleen Meeder, Ryan Sanders, Dennis Watson and 

Gary Emory, Clerk-Treasurer Jeanette Ramm, Chief Operator Jay Irwin, Residents Chris Labuskes 

and Jim Mayshark, County Legislator Marty Proctor, and the press were in attendance. 

 

RES 2022-03-09.1: MINUTES 

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held 

February 9th, 2022. 

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes:    4 Nays: 0 Carried 

 
Motion to suspend the regular meeting and enter into the meeting of the Municipal Zoning Board.  

Moved by Trustee Watson Seconded by Trustee Sanders 

Ayes:    4 Nays: 0 Carried 

 

MUNICIPAL ZONING BOARD MEETING: 
 

RES 2022-03-09.2: ANNUAL DUMPSTER SPECIAL USE PERMIT  

Motion to approve the following annual dumpster permits:  

104 Church Street – commercial with no conditions 

108 Columbia Street – residential with no conditions.  

Moved by Trustee Watson Seconded by Trustee Sanders 

Ayes:    4 Nays: 0 Carried 

 

Motion to close the Municipal Zoning Board Meeting and resume the Regular Meeting of the Board. 

Moved by Trustee Sanders Seconded by Trustee Emory 

Ayes: 4 Nays:   0 Carried 

 

REGULAR BOARD MEETING: 
 

ZEO / CODE / GENERAL ENFORCEMENT  

• Mr. Gormley is recommending a new penalty schedule for violations of Local Laws from 

2009, which was presented to the trustees. Penalties should be enough to deter infringements. 

This will be addressed as part of the Annual Reorganizational meeting in May. 

• Dumpsters and trash control was discussed. 

 

http://www.shermanny.org/
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DEPARTMENTAL REPORTS FROM CHIEF OPERATOR 

• SEWER – Kyle Rhebergen starts his wastewater course this month. H&K Construction is 

scheduled to begin working next week. 

• WATER – North Haven and the rest of Church Street will be connected to the new system 

this month and the new section on Kendrick Street is being tidied up. After these are 

connected, Northrup will finish Cornish and the treatment plant, then everything will be on 

the new system. 

• STREETS – We received an anonymous donation of $100 to be used toward the purchase 

of yellow/gold lights for a blue and gold display in support of the Ukraine, to be hung 

following the green and white St. Patrick’s Day display.  

• STORMWATER – A collapsed pipe was found behind the Aldrich/Field properties which 

is being replaced. We are working on the Firster property to prevent flooding on First Street.  

 – Mayor Meeder stated that Chautauqua County is updating the Multi-

Jurisdictional Hazard Mitigation Plan and going out for an RFP.  For the Village of Sherman 

Community Profile, we supplied the updated contact list, and submitted a couple of 

comments, along with requesting that the County include the Village’s Stormwater Projects 

2-5 from the Preliminary Engineering Report.  If these concept plans are directly referenced 

in the County’s Hazard Mitigation Plan, it will support the Village’s application for FEMA 

funding in the future.  (The FEMA grant is not applicable this year, due to the outdated 

County Multi-Jurisdictional Hazard Mitigation Plan.) 

Barton and Loguidice has been invaluable in this process of determining the 

direction of the Village.  In a meeting this morning with Ken Knutsen, Nicole Cleary, and 

Jayme Breschard, the newest team member serving as a Climate Action Specialist.  She has 

extensive government experience in grant funding, regulatory issues, and with 

stormwater/FEMA.   

We are coordinating a meeting with Southern Tier West to review the needs of the 

Village and see if the Appalachian Regional Commission (ARC) funds may be applicable.  

If the Village projects are eligible, we will submit a letter of intent by March 17th.    

We discussed reviewing and updating our Clean Energy and Climate Smart 

Credits in conjunction with our projects, (EV/Solar/Stormwater/Trail initiatives, etc.)  

The Village is committed to reapplying for the GIGP in July 2022 to the CFA 

(Consolidated Funding Application).  Though we are not an “environmental justice” 

community, Sherman has “social vulnerability” markers that need to be noted.   

Other applications being considered for the July Consolidated Funding 

Application (CFA) include WQIP (Water Quality Improvement Project) Program funds.  

French Creek is not an “impaired” body of water however, we are looking into whether it is 

a “threatened” or “stressed” body of water (DEC Environment Resource Mapper). We 

discussed the value French Creek has: 

▪ Natural Heritage Community, DOS State Mapper 

▪ Pennsylvania - 2022 River of the Year 

▪ French Creek Valley Conservancy (PA) 

▪ The Nature Conservancy (NY) 

▪ 98 rare or endangered species of plants and animals 

The $500,000 Stormwater Bond will be renewed by Fiscal Advisors at the end of 

May (annual renewal).  There is $92,000 available to be used toward engineering the 

projects, predominantly drainage areas 3 & 4.  
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Update on other Grant Funding Applications (non-CFA): 

 

EV Charging Stations – awaiting partial lien release from seller’s SBA mortgage company 

     –  then meeting with National Grid 

     –  estoppel period has passed on the $215,000 Bond Resolution 

–  opening a separate checking account for the purpose of EV and other 

similar projects 

–  $215,000 bond was awarded, to be deposited 3/10/22 (bid goes to Greene 

County Commercial Bank at 1.26%, other bidder Roosevelt & Cross, Inc. 

1.625%) 

 

Status of Outstanding Grant Applications (non-CFA): 

 

RBDG (Rural Business Development Grant)    

     –  We are staining/weather proofing the mobile frame to hold the signs. 

  –  75% of the businesses have submitted artwork for their signs, which we 

are converting into a Vector format to be printed.  

 

CAPITAL PROJECT UPDATES 

 

COMPREHENSIVE PLAN 

• NYMS-TA Downtown Feasibility Study 

Clinton Brown has presented their draft concept plans to the Steering Committee (2/22) and 

to the property owners.  Everyone seems happy with these plans. 

• CDBG (Community Planning) - Downtown Market Analysis 

This grant is to study 3 properties, particularly ‘Anchor Establishments’ which are businesses 

that attract traffic, thus support all the other businesses. As part of the study culture and 

character were discussed, as well as how to draw local patrons and patrons from the 

thousands that pass us along the I-86 each day. Alexandra and Tom from Camoin Associates 

summarized their findings to date with the Steering Committee (2/22) and selected three 

properties to prepare a full feasibility study/market analysis on. The study will include each 

building, parking availability, structure, possible improvements, what types of business 

would be viable at each location, etc.  The properties selected are: 

▪ 124 E Main St – Weise Garage 

▪ 100-104 W Main St – Wagner Rentals’ Building 

▪ 130 W Main St – Old Ford Garage 

 

SEWER PROJECT 

• The ‘used’ Screw Press we were considering may no longer available to us. We are looking 

at sharing with a neighboring county 

• Construction Schedule Meeting Thursday, March 10th. 

 

 WATER PROJECT 

• Continuation date TBA. 
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COMMITTEE UPDATES 

  

• Steering Committee - met on February 22nd with both Clinton Brown regarding the NY 

Main Street study and Camoin regarding the downtown market analysis. They will meet 

again on March 26th to walk through the vacant municipal buildings and the three buildings 

that will be studied. This includes the Weise Garage which was originally the Sherman 

Theatre.   

• Trail Committee – activity and discussions are picking up about the internal trails linking 

Titus, the upper pond area, and the Nature Center to Chautauqua Rails to Trails (CR2T). The 

idea is to give everyone access to this area and make the Nature Center more walkable as 

well as connect it to the Rosie Billquist Trail.  There is a meeting on March 25th with the 

Greenway Project, which is trying to form a 501c3 for all the trails in Chautauqua County to 

collaborate to bring in more funding. Hopefully this will help fund connecting Sherman and 

Clymer. Patrick Johnson (Erie to Pittsburgh Trail) is still working toward connecting 

Sherman and Clymer to complete CR2T which is part of the Erie to Pittsburgh Trail. Mr. 

Johnson is still meeting with property owners and in the meantime, the Erie to Pittsburgh 

Trail would like to connect Sherman and Clymer for cycling purposes using County Route15.  

A benefit of our current Comprehensive Plan is that it contains an up-to-date count for traffic 

along this route. The Comp Plan is the foundation that everything is based on, a valuable tool 

and resource for all projects. Mayor Meeder met with Ken Shearer (Mayor of Mayville) and 

Art Miller (Mayor of Brocton) to discuss our progress on this project. The Erie to Pittsburgh 

trail is from the City of Erie, PA, along Lake Erie to Brocton, Town of Portland, down the 

Chautauqua Rails to Trails (sans the Sherman to Clymer), along the Corey Trail and so on 

until it reaches the City of Pittsburgh, PA. 

• Chamber of Commerce – are having a “Customize the Cow” competition to engage the 

community as we return to normal post-covid living.  Businesses, organizations, and 

residents can purchase a wooden cow cutout from the Chamber (via Miss Laura’s) and 

decorate it however they desire. The prize for the best decorated cow will be a gift basket 

containing items and gift certificates from Sherman businesses and the winner will be 

announced on Memorial Day after the parade. Mayor Meeder said that in support of this 

campaign, the village would purchase 4 cows, give them personalities, and move the “herd 

about Sherman”. Our herd of cows will not be participating in the competition, merely adding 

to the fun, while highlighting different businesses and promoting everything about the 

village. The chamber sent out an informational survey in December and learned that the 

preferred outcome was a music event which they plan to hold at the end of August or 

beginning of September. 

• Economic Development - we have decided to create a Village of Sherman Facebook page 

which will start by featuring the “herd about Sherman” and work toward sharing community 

events and post informational notices. We will also create an economic development 

Facebook page where we can share business promotions and promote Sherman.  

• Edmunds Park Committee – we are working on the SEQRA and expect to hear updates on 

the committee’s upcoming plans next month. 

 

MAYORAL ADDRESS 

• Finance Committee - (Board of Trustees) will need to meet for the budget workshop 

possibly Wednesday March 23 or in April. This will be advertised and is open to the public. 

Mayor Meeder explained that this year’s assessed value has increased to $21,816,050 from 
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$20,682,916, largely due to franchises. The tax levy is 3.6% higher than last year, but within 

the state regulated tax cap limit. We will take the full amount, although this increases our tax 

levy by 3.6%, the tax rate will decrease by roughly 20c/1000 because the growth in the 

assessed value will absorb the increase in the tax levy. The tax impact to individuals will 

actually be lower.  

• Infrastructure Bill 

The mayor is meeting with County Executive PJ Wendel on March 17th regarding the 

Infrastructure Bill and other current Village projects relating to the Infrastructure Bill.  

 

PUBLIC PARTICIPATION  

Marty Proctor informed everyone that PJ Wendel wants residents of Chautauqua County to 

participate in the broadband survey found at empirestatebroadband.com by March 18th.  This is to 

determine whether all the needs are being met and what improvements are needed. He also 

mentioned that the New York State Climate Action Council is trying to get their green energy agenda 

out. They are trying to eliminate any new gas services to new structures and buildings beginning in 

2024. The Climate Action will then go on to prohibit the sale of gas appliances (gas heaters, washers, 

and dryers, etc.) in New York starting in 2030.  There is a link available until April 30th for public 

comment at climate.ny.gov/Our-Climate-Act/Draft-Scoping-Plan (scroll down to Public Comment 

Period and select the box submit comments. 

 

FINANCIAL REPORTS FROM CLERK-TREASURER: 

 

General Checking Account: Balance (03/09/2022) is $35,342.67 & book balance $8,303.14  

NYS Fund Bank Account: Balance (03/09/2022) is $0 

Sewer Project Bank Account: Balance (03/09/2022) is $21,687.67 & book balance (34,308.39) 

Water Project Bank Account: Balance (03/09/2022) is $23,668.74 & book balance $7,299.59 

Stormwater Project Account: Balance (03/09/2022) is $92,455.10 

Parks Fund Account:  Balance (03/09/2022) is $27,033.22 

CD Account:   Balance (03/09/2022) is $0 

CD Transfer:   N/A 

Account Adjustments:  N/A 

 

RES 2022-03-09.3: VOUCHER #10   

Motion to accept Voucher #10 for $219,074.94 for February 2022, of which $0 is from the NYS 

Special Fund, $25,378.39 is from the Sewer Project Fund, $1,845.75 is from the Water Project Fund, 

$2,316.00 is from the Parks Fund, and $0 is from the Stormwater Project Fund. 

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes:    4 Nays: 0 Carried 

 

OLD BUSINESS: 

There was no old business discussed. 

 

NEW BUSINESS: 

 

RES 2022-03-09.4: LEASE/MAINTENANCE PROPERTY AGREEMENT 
Motion to approve the lease of any agricultural property that is Village owned (or under contract) to 

area farmers for the rate of $36/acre cropped for the summer season ending October 31, 2022 and 

authorize and approve the mayor to sign all related agreements. 



 

6 

 

Moved by Trustee Emory Seconded by Trustee Sanders 

Ayes: 4 Nays:    0 Carried 

 

In an effort to clearly account for the EV Station Bond and project activities along with similar future 

climate smart and economic development projects, (including Main Street projects), that should be 

separated from daily operational funds, a new checking account is being established. 

 

RES 2022-03-09.5: CLIMATE SMART & ECONOMIC DEV PRJT CHECKING ACCOUNT   

Motion to approve the opening of an additional checking account with Community Bank, NA in the 

name of the Village of Sherman Climate Smart & Economic Development Projects, for the purpose 

of collecting funds and expending funds related to the EV Stations and similar future climate smart 

and economic development projects.   

Moved by Trustee Watson Seconded by Trustee Sanders  

Ayes: 4 Nays:    0 Carried 

 

RES 2022-03-09.6: GARBAGE BAGS SOLD AT OFFSITE LOCATION 

Motion to approve Country General as the offsite location to sell Village Garbage bags, at $30 per 

roll of ten bags.  Country General will receive a 15% discount as the approved distributor, as per the 

previous resolution RES 2021-05-05.24. 

Moved by Trustee Sanders Seconded by Trustee Emory 

Ayes: 4 Nays:    0 Carried 

 

RES 2022-03-09.7: PUBLIC HEARING & APRIL REGULAR BOARD MEETING 

Motion to schedule the Public Hearing of the 2022-2023 Budget of the Village of Sherman followed 

by the April Regular Meeting of the Board of Trustees for Wednesday, April 13th, at 6:00pm; to be 

held at the Village Office; and post the notice at the Post Office, in the Post Journal and on the 

website. 

Moved by Trustee Emory Seconded by Trustee Watson 

Ayes: 4 Nays:    0 Carried 

 

RES 2022-03-09.8: FINANCE COMMITTEE BUDGET WORKSESSION 

Motion to schedule the budget work session of the Village Finance Committee (Village Board of 

Trustees) for Wednesday, March 23rd, at 6:00pm; to be held at the Village Office; and post the notice 

at the Post Office, in the Post Journal and on the website. 

Moved by Trustee Watson Seconded by Trustee Emory 

Ayes: 4 Nays:    0 Carried 

 

RES 2022-03-09.9: MARKET ANALYSIS SELECTION 

Motion to accept the recommendation of the Steering Committee to have Camion Associates study 

124 East Main Street, 104 West Main Street, and 130 West Main Street under the Market Analysis 

through the CDBG Community Planning Grant. 

Moved by Trustee Emory Seconded by Trustee Sanders 

Ayes: 4 Nays:    0 Carried 

 

RES 2022-03-09.10: SPRING CLEAN UP 

Motion to schedule the Annual Spring Clean Up to begin Monday, April 18th, 2022. 

Moved by Trustee Watson Seconded by Trustee Sanders 

Ayes: 4 Nays:    0 Carried 
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Motion to move into Executive Session at 7:47pm to discuss insurance, legal, and personnel issues, 

with no action to be taken following the executive session.   

Moved by Trustee Watson Seconded by Trustee Sanders 

Ayes: 4 Nays:    0 Carried 

 

Motion to exit Executive Session and adjourn the meeting at 8:42. 

Moved by Trustee Sanders Seconded by Trustee Watson 

Ayes: 4 Nays:    0 Carried 

 

Respectfully submitted 

Jeanette Ramm 

Clerk-Treasurer 

 

Next Meeting:  Budget Work Session Wednesday, March 23rd, 2022 at 6pm 

Public Hearing Budget 2022-2023, Wednesday, April 13th, 2022 at 6pm 

Regular Board Meeting Wednesday, April 13th, 2022 at 6pm 

     

     


