VILLAGE OF SHERMAN

MINUTES OF THE SPECIAL BOARD MEETING
Wednesday, July 27, 2022 at 6:00pm

Mayor Meeder called the meeting to order at 6:00pm and everyone said the Pledge of
Allegiance. Board members Colleen Meeder, Ryan Sanders, Dennis Watson, Gary Emory, and
Chris Labuskes; and Clerk-Treasurer Jeanette Ramm were present.

At the previous board meeting the mayor noted that notices were being sent out to all interested and
involved agencies for our Stormwater Project, in that we were updating the Stormwater FEAF (Full
Environmental Assessment Form) for the SEQRA (State Environmental Quality Review Act), to
include the Eimer’s property in Drainage Area 3 — that floods Miller, Columbia, Park. This will
involve a simple NEG DEC, declaring the action will have no negative impacts.

RES 2022-07-27.1: STORMWATER SEQRA - UPDATE — NEGATIVE DECLARATION

RESOLUTION REGARDING THE STATE ENVIRONMENTAL QUALITY REVIEW ACT
PROCESS AMENDMENT FOR THE VILLAGE OF SHERMAN STORMWATER INFRA-
STRUCTURE PROJECT

WHEREAS, the Village of Sherman (Village) is proposing the Village of Sherman
Stormwater Infrastructure Project (Project); and

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, as amended, the
New York State Environmental Quality Review Act (“SEQRA”) and the implementing regulations
at 6NYCRR Part 617 (the “Regulations”), the Village desires to comply with SEQRA and the
Regulations with respect to the Project; and

WHEREAS, pursuant to the State Environmental Quality Review Act (“SEQRA”) and the
implementing regulations at 6 NYCRR Part 617, the Village of Sherman previously completed the
SEQRA process and passed a Negative Declaration for the proposed Project on July 20, 2020; and

WHEREAS, the previously reviewed project scope included installation of stormwater
management retrofits and green infrastructure practices to mitigate localized flooding and other
impacts of future storm events, and acquisition of three land parcels for potential future stormwater
retrofit opportunities; and

WHEREAS, the Project now involves acquisition of two land parcels for potential future
stormwater retrofit opportunities in addition to the acquisitions previously proposed; and

WHEREAS, the Village of Sherman Village Board, as Lead Agency, has updated the Parts
1, 2, and 3 of the Full Environmental Assessment Form (FEAF) to reflect the change in project
scope, and subsequently notified all Interested and Involved agencies of the amendments made to
the project, in support of re-issuing a Determination of Significance; and

WHEREAS, pursuant to the SEQRA Regulations, the Village of Sherman Village Board,
as Lead Agency, considered the significance of the potential environmental impacts of the amended
Project by (a) using the criteria specified in Section 617.7 of the SEQRA Regulations, (b) examining
the amended FEAF for the Project, including the facts and conclusions in Parts 1, 2 and 3 of the
FEAF and Part 3 Evaluation Document, together with other available supporting information, to
identify the relevant areas of environmental concern, and (c) thoroughly analyzing the identified
areas of environmental concern.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Sherman Village Board has
amended Parts 1, 2, and 3 of the FEAF for the Project; and



IT ISFURTHER RESOLVED, that the Village of Sherman Village Board has completed
a review of the amended SEQRA FEAF documents and confirms that the project is a Type | Action
which has been determined will not have any significant adverse impact on the environment as
provided in the amended FEAF documents attached hereto and hereby made a part thereof; and

IT IS FURTHER RESOLVED, that the Mayor of the Village of Sherman is hereby
authorized to take all actions, serve all notices, and complete all documents in order to give full force
and effect to this amended SEQRA process; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.
On the motion of Trustee Watson and seconded by Trustee Emory, the foregoing resolution was put
to vote, and upon roll call, the vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Deputy Mayor Aye
Gary Emory, Trustee Aye
Dennis Watson, Trustee Aye
Chris Labuskes, Trustee Aye

Moved by Trustee Watson  Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

Mayor Meeder explained that there are multiple phases within the Comprehensive Stormwater
Improvement Project. Two of which we’ll be applying for during this 2022 CFA (Consolidated
Funding Application) round:

1.) GIGP — Green Innovation Grant Program through the NYSEFC (Dept of Environmental
Facilities Corporation) for Main Street Green Infrastructure Gateway Streetscape Retrofits
for $2.3 million, of which 10% must be matched in cash by the municipality. (This will
focus on our Main Street — Drainage Area 2)

2.) CSC — Climate Smart Communities Grants through the NYSDEC (Dept of Environmental
Conservation) for the Community Nature Center Stormwater Pond Retrofit, for $899,000, of
which 50% ($449,500) can be in cash, land acquisition, or in-kind services. (This will address
the residential flooding of First, Edmunds, Park, and East Streets — Drainage Area 4)

Reminder: The Village has secured $3.5m in long-term financing with USDA RD for Stormwater,
we’ll be amending the Bond Resolution to $5m to account for increase in estimated costs over the
multiple phases. We are on Senator Schumer and Gillibrand’s lists for possible congressional
spending of $2.8m for stormwater (it’s early in the federal budget process though). After completing
the WWTP - CDBG $1.25m co-infrastructure spending, we’ll become eligible to apply to CDBG
for Stormwater Infrastructure — which we have had to stop now twice this season to replace DI’s and
deteriorating pipe along West Main Street, end of Klondyke and now the end of Church Street.

RES 2022-07-27.2: CFA APPLICATION - CLIMATE SMART GRANT - STORMWATER
Motion to approve the application to NYSDEC for the Climate Smart Communities Grant through
the 2022 CFA, for the Community Nature Center Stormwater Pond Retrofit, for $899,000 of which
the Village of Sherman commits to a 50% match totaling $449,500 in matching cash, land
acquisition expense, and in-kind services.

WHEREAS, the Village of Sherman hereby requests financial assistance from the New
York State Climate Smart Communities Grant Program pursuant to Environmental Conservation
Law Article 54, Title 15.
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WHEREAS, the Village of Sherman certifies that it has identified $449,500 of matching
funds from land acquisition and in-kind services pursuant to the requirements of Environmental
Conservation Law Article 54 Title 15.

THEREFORE, BE IT RESOLVED, that the Village of Sherman hereby authorizes Mayor
Meeder to act on its behalf in submittal of an application through the Consolidated Funding
Application for $449,500, to be used for the Sherman Nature Center Pond.

On the motion of Trustee Watson and seconded by Trustee Sanders, the foregoing resolution
was put to vote, and upon roll call, the vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Deputy Mayor Aye
Gary Emory, Trustee Aye
Dennis Watson, Trustee Aye
Chris Labuskes, Trustee Aye

Moved by Trustee Watson  Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried

We have also resolved to re-apply to the GIGP for Main Street Stormwater.

RES 2022-07-27.3: CFA APPLICATION - GIGP MAIN ST GRANT - STORMWATER

Motion to approve and authorize the application to NYSEFC for the Green Innovation Grant
Program through the 2022 CFA, for the Main Street Sherman Green Infrastructure Gateway Street
Scape, for $2,286,900, of which the Village of Sherman commits to a 10% in matching funds; (cash

only).

On the motion of Trustee Sanders and seconded by Trustee Labuskes, the foregoing resolution was
put to vote, and upon roll call, the vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Deputy Mayor Aye
Gary Emory, Trustee Aye
Dennis Watson, Trustee Aye
Chris Labuskes, Trustee Aye

Moved by Trustee Sanders  Seconded by Trustee Labuskes
Ayes: 5 Nays: 0 Carried

As indicated earlier, the Comprehensive Stormwater Improvement Project that was estimated to cost
$3.5m in 2019, is now estimated to be closer to $5m, and with the inclusion of possible
improvements to drainage area 3, north of the Village, we will be amending the original bond
resolution; (just as we had done with the WWTP $6.2m, now $7m project).

RES 2022-07-27.4: SCHEDULE PUBLIC HEARING TO AMEND STORMWATER BOND
Motion to schedule a public hearing on Wednesday, August 10", at 6pm to amend the Stormwater
Improvement Project Bond from the amount of $3.5m to the amended amount of $5 million, along
with language to include all of drainage area 3.

Moved by Trustee Emory  Seconded by Trustee Labuskes

Ayes. 5 Nays: 0 Carried




A requirement of CDBG (Community Development Block Grant) awards is to hold a couple of
public hearings for informational purposes. Though the WWTP Project is about mid-way, the
$1.25m in construction funding from the CDBG Co-Funding Infrastructure Grant is nearing
completion, and therefore requires the second public hearing.

2020 CDBG CO-FUNDED INFRASTRUCTURE GRANT AWARD OF $1.25M
(Original application RES: 2020-06-03.7, delayed 2020 CFA Application due to COVID)
PUBLIC HEARING WED, FEBRUARY 3, 2021

APPLICATION TO CFA RES: 2021-02-03.7

AWARDED MAY 18, 2021

PUBLIC HEARING WED, JUNE 2, 2021

ACCEPTED RES: 2021-06-02.16

RES 2022-07-27.5: SCHEDULE PUBLIC HEARING FOR ALL 2020 CDBG PROJECTS
Motion to authorize the public hearing scheduled on Wednesday, August 101, at 6pm, to discuss the
progress of the CDBG projects of the 2020 program year: 1071HR118-20 Housing Rehabilitation
Grant for $488,250; 1071CP21-20 Community Planning Grant for $47,500; and 1071PR117-20
Public Infrastructure Grant for $1,250,000; and to submit a legal notice of the public hearing in the
Post-Journal and post notices at six local public spaces.

Moved by Trustee Sanders  Seconded by Trustee Labuskes

Ayes: 5 Nays: 0 Carried

Motion to Adjourn the meeting at 6:39pm
Moved by Trustee Watson  Seconded by Trustee Sanders
Ayes. 5 Nays: 0 Carried

Respectfully submitted
Jeanette Ramm
Clerk-Treasurer



