Village of Sherman —Reqular Board Meeting
Village Office-111 Mill St
February 6", 2019

Members: Mayor Meeder Trustees: Gratto, Higginbotham, and Ayers

Others Present: Doug Crane, Clerk Ramm, Kirk Ayers, Liag Zeppetello, Ryan Sanders, David and
Deb Prenatt.

Apologies: Trustee Reyda and Jay Irwin

Mayor Meeder opened the meeting at 6:00 pm and lead everyone in the pledge of allegiance.

RES 2019-02-06.1:

Motion to accept the minutes of the Regular Board Meeting held on January 2", 2019.
Moved: Trustee Higginbotham Seconded: Trustee Gratto

AYES: 4

NAYS: 0

MAYORAL ADDRESS:

Mayor Meeder said that since the completion of the first water and sewer billing cycle she was
pleased to report the following: the initial projection was an annual average of $490 for water and
$620 for sewer, totaling an average of $1,110 per Equivalent Dwelling Unit (EDU) per year. Using
our first two actual months to check the projected annual average the water works out to be $484
and the sewer $633 which totals an average of $1,117 per EDU per year. This is only $7 different
from our projection which means that everything is on track with our projections. There are now
396 EDUs for water and 366 EDUs for sewer.

Since the new bills are so different from the old ones, we have had people question the penalty
charges. Mayor Meeder clarified that there is a straight 10% penalty on all current overdue
amounts, but no penalties on previously penalized items. This means that if a line item has been
penalized it will not be penalized a second time even if it remains unpaid. The bills do not clearly
differentiate between past penalties accruing and any new penalties on current overdue items.
Examples were handed out and reviewed.

The mayor then reported on various community events. She met with the Sherman Chamber of
Commerce and she congratulated the Ox and Rooster for their very successful opening. She told
the trustees that the Rural Center had been given various properties in the Village, and added that
the Rural Center is not only youth focused but their mission includes the aging, Veterans, adult
education, life skills, and social services, etc. The Rural Center plans to use those buildings to
provide venues for social services which are provided in Jamestown and Dunkirk but are not
available here in the western side of the county. Space is being made available to house the food
pantry which will most likely move into the area behind the hairdresser. The Village will help with
clearing and readying the vacant shops in order to assist the Rural Center in building into our
community and to prevent any further decay of these buildings.



PUBLIC PARTICIPATION:

Rick Ayers updated the Board on the progress of his processing facility. He said that he has been
cleaning up the property over the last year and still has more to do once the weather improves.
Although the weather has caused some delays he is on schedule as planned.

FINANCIAL REPORT FROM CLERK-TREASURER:

Checking Account: Balance (02/06/2019) is $49,949.72 — Book Balance $39,164.88
Special Bank Account: Balance (02/06/2019) is $7,605.00

CD Account: Balance (02/06/2019) is $112,256.54

CD Transfer: $0

KVS-Accela Invoice: Training and professional services from 2017

RES 2019-02-06.2:

Motion to approve Voucher #9 as presented for $14,413.75 for January 2018.
Moved: Trustee Ayers Seconded: Trustee Gratto
AYES: 4

NAYS: 0

RES 2019-02-06.3:

Motion to set the collection policy regarding the cut-off of timely water and sewer bill payment
acceptance: when the water and sewer bill due date falls upon a weekend or a national holiday,
timely payment will be accepted through the following regular business day, after which penalties
will be applied for overdue payments.

Moved: Trustee Higginbotham Seconded: Trustee Ayers
Ayes: 4
Nays: 0O

OLD BUSINESS:

RES 2019-02-06.4:
Motion to approve payment schedules for outside utility accounts (43 and 295) and enforce the
clause to shut off in lapse of payment beyond ten days of due date.

Moved: Trustee Gratto Seconded: Trustee Higginbotham
AYES:. 4
NAYS: 0

NEW BUSINESS:

2018-19 Budget Adjustment: The Office of the NY State Comptroller recommends budget
adjustments or budget transfers be made throughout the year as necessary, in particular when a
significant event has occurred or change has been made to laws and policies directly affecting the
revenue or expenditures of the municipality. The mayor addressed every budget line item
clarifying each variance, including an extra loan payment. A first draft of the 2019-2020 budget
was included and upon Trustee Gratto’s question it was mentioned that the AIM funding will
likely be removed from the next budget.



RES 2019-02-06.5:

Motion to approve the mid-year budget adjustments and transfers for the General, Water and
Sewer Funds of the Village of Sherman, reflecting the new water and sewer rates and correlating
expenditures; (this includes the approval of an additional $10,000 in meter purchases prior to the
close of the fiscal year ending May 31, 2019).

Moved: Trustee Ayers Seconded: Trustee Gratto
AYES: 4
NAYS: O

RES 2019-02-06.6:
Motion to allocate the Clerk-Treasurer’s weekly hours to the three funds as follows: General
18hrs/week, Water 16hrs/week, Sewer 6hrs/week.

Moved: Trustee Ayers Seconded: Trustee Gratto
AYES: 4
NAYS: 0

CDBG Grant/ RFP - $50,000 Drinking Water & Stormwater Grant w/ Village $2,500 match.
CDBG Requirements: As per the requirements of the Community Development Block Grant, the
Village needs to establish a Proposal Selection Committee to choose which engineering consultant
will be commissioned to do the Drinking Water and Stormwater Preliminary Engineering
Study/Report from the responses of the RFP (request for proposal). Secondly, the Board needs to
formally accept the NYS CDBG grant, and formally publish the RFP in the local newspaper.

These actions are being taken in the following motions, 2019-02-06.7-11
RES 2019-02-06.7:

Motion to create a Proposal Selection Committee comprising of Village Board Members, the
Village Clerk and the Department of Public Works Superintendent.

Moved: Trustee Higginbotham Seconded: Trustee Ayers
AYES:. 4
NAYS: 0

RES 2019-02-06.8:
Motion to accept the New York State Community Development Block Grant and authorize the
Mayor to accept the terms and sign the grant agreement.

Moved: Trustee Gratto Seconded: Trustee Ayers
AYES: 4
NAYS: O

RES 2019-02-06.9:

Motion to authorize the Clerk-Treasurer to publish the Request for Proposal in the local newspaper
and on the Village website.

Moved: Trustee Gratto Seconded: Trustee Higginbotham

AYES: 4

NAYS: 0




RES 2019-02-06.10:
Motion to hold a special meeting of the Village Board on Wednesday, March 20", 2019 at 6:00pm.

Moved: Trustee Gratto Seconded: Trustee Higginbotham
AYES: 4
NAYS: 0

RES 2019-02-06.11:

Motion to authorize the Clerk-Treasurer to continue using the non-interest-bearing checking
account, strictly for New York State Funds; and to approve the transfer of $2,500 from the Water
Fund for the required match.

Moved: Trustee Ayers Seconded: Trustee Gratto
AYES: 4
NAYS: 0

$36,000 Climate Smart Community Comprehensive Planning Grant - $18,000 grant with a

Village match of $18,000 over a 5-year period of 2019-2024.

New York Village Law 7-722: 1(b)(f)
1 (b) Among the most important powers and duties granted by the (NYS) legislature to a
village government is the authority and responsibility to undertake village
comprehensive planning and to regulate land use for the purpose of protecting the public
health, safety and general welfare of its citizens.

1 (f) The village comprehensive plan is a means to promote the health, safety and general
welfare of the people of the village and to give due consideration to the needs of the
people of the region of which the village is a part.

RES 2019-02-06.12

Motion to accept the $36,000 Climate Smart Comprehensive Planning Grant for 2019-2024, and
authorize the Mayor to accept the terms and sign the grant agreement; which include the 50%
match ($18,000 grant funds and $18,000 municipal funds).

Moved: Trustee Gratto Seconded: Trustee Higginbotham
AYES:. 4
NAYS: 0

RES 2019-02-06.13:
Motion to accept into the Village Minutes, Dennis Watson’s separation from fulltime employment
with the Village of Sherman, termination date effective Tuesday, February 5, 2019.

Moved: Trustee Ayers Seconded: Trustee Gratto
AYES: 4
NAYS: 0

RES 2019-02-06.14:

Motion to accept the Mayor’s recommended appointments of two fulltime utility workers at
$14.50/hour, pending drug screening and signing of Educational Agreement for the NYS 2A
Wastewater Operator Training and Certification: Kelvin Eddy, start date 2/7/2019, and Andrew
Norton, start date 2/8/2019. After a six-month successful probation, the utility workers will be
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eligible for a $0.50/hour wage increase, and after completion of the NYS 2A Wastewater Operator
Certification, utility workers will be eligible for a $2/hour wage increase.

Moved: Trustee Gratto Seconded: Trustee Ayers
AYES: 3
NAYS: 0

Trustee Higginbotham abstained

Lane Chase’s verbal resignation as the Village Inspection Officer, was received by the Mayor,
with regret. Lane’s recent schedule was not flexible to accommodate the needs of the Village.
Lane may return to the Village in the future.

RES 2019-02-06.15:
Motion to accept the resignation of Lane Chase as Inspection Officer.

Moved: Trustee Gratto Seconded: Trustee Higginbotham
AYES: 4
NAYS: O

The positions of Code Enforcement Officer and Inspection Officer have the same authority to
conduct all matters related to administration and enforcement of the Uniform Code. The two titles
are a formality as we are not permitted two individuals to hold the exact same title.

Dave Heckman has had many years of experience in the field of code enforcement, currently a
CEO at three other townships, previously a reviewing agent for ISO’s Building Code Effectiveness
Grading program, and an employee of CHRIC, Chautauqua Home Rehabilitation & Improvement
Corporation.

RES 2019-02-06.16:
Motion to accept the appointment of David Heckman as the Inspection Officer, an occasional
position, at $15/hour with a mileage reimbursement of $25/day, not to exceed two days per week.

Moved: Trustee Gratto Seconded: Trustee Higginbotham
AYES: 4
NAYS: O

The Board reviewed hourly wages in relation to the updated New York State minimum wage.

RES 2019-02-06.17:
Motion to approve the employment status change of Greg Gormley to $12.00/ hour as a
Temporary Part-Time / Seasonal Worker as a laborer in the Streets, Water or Sewer Departments.

Moved: Trustee Higginbotham Seconded: Trustee Ayers
AYES: 4
NAYS: 0

Greg Gormley has multiple college degrees, one of which is in criminal justice, and it is our hope
to have him enforce all of the Village’s Ordinances in the future, (i.e. loitering, parking, and other
non-property infractions). As the appointed Zoning Enforcement Officer, Greg has the authority
from the Board to enforce Zoning Code violations related to property maintenance issues. Greg
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will be working with the CEO and Inspection Officer who will give him guidance on matters
specific to our Village Zoning Laws. This title does not carry any additional authorization to
enforce the Uniform Code, until if/when he receives training for fire and building code
enforcement purposes.

RES 2019-02-06.18:
Motion to accept the appointment of Grey Gormley as the Zoning Enforcement Officer at
$12/hour.

Moved: Trustee Gratto Seconded: Trustee Ayers
AYES: 4
NAYS: 0

RES 2019-02-06.19:

Motion to approve the $1,849.21 payment to KVS for training and professional services previously
billed.

Moved: Trustee Higginbotham Seconded: Trustee Ayers
AYES: 4
NAYS: 0

Deputy Mayor Gratto made a motion to move into executive session to discuss a personnel matter
at 7:15pm and excused Mayor Meeder.

Moved: Trustee Gratto Seconded: Trustee Ayers

AYES: 3

NAYS: O

Motion to exit executive session and adjourn the regular board meeting at 7:42pm.
Moved: Trustee Gratto Seconded: Trustee Ayers

AYES: 3

NAYS: 0

Next meeting will be on March 6™, 2019

Respectfully submitted,
Jeanette Ramm
Clerk/Treasurer



