VILLAGE OF SHERMAN
MINUTES OF THE REGULAR MEETING OF THE BOARD

& MEETING OF THE MUNICIPAL ZONING BOARD
Wednesday, August 4, 2021 at 6:00pm

The meeting was held in person at the Village Office. Mayor Meeder called the meeting to order at
6:02pm and led everyone in the Pledge of Allegiance. Board members Colleen Meeder, Ryan
Sanders, Donna Higginbotham, Kirk Ayers and Dennis Watson, Clerk-Treasurer Jeanette Ramm,
Eileen Powers and Marty Proctor were in attendance. The press attended the meeting via zoom.

RES 2021-08-04.1: MINUTES

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held
July 14, 2021.

Moved by Trustee Higginbotham  Seconded by Trustee Ayers

Ayes: 5 Nays: 0 Carried

Mayor Meeder introduced Eileen Powers from CHRIC (Chautauqua Housing Rehabilitation and
Improvement Corp.) who went over the recent CDBG Housing Rehabilitation Grant award. She
explained how each applicant is scored. She clarified their income which is based on gross household
income not net income. Household income includes any children over the age of 18 who earn income
and live at home. Only the income of a full-time college student would be excluded. Eileen has
mailed out information to everyone on the waiting list, who will then provide their proof of income
and ownership of the residence to CHRIC. It is not first come, first served... it’s based on a point
system. Points are awarded for being over 62 years old, being a veteran, having a disabled family
member, etc. The village is not involved in the scoring or selection of the applicants. Eileen ended
by stating that residents can still apply by contacting her directly on 716-753-4653, and if leaving a
message should mention that they are from Sherman.

Motion to suspend the regular meeting and enter into Municipal Zoning Board Meeting.

Moved by Trustee Ayers Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried

MUNICIPAL ZONING BOARD MEETING:

RES 2021-08-04.2: SPECIAL USE PERMIT - SHED

Motion to approve the special use permit for 173 Klondyke Road to put a pre-built 10x20 shed
(storage structure) on the property, property ID# 328.10-1-3, C1 District. (No variance required.)
Moved by Trustee Watson Seconded by Trustee Higginbotham

Ayes: 5 Nays: 0 Carried

Motion to close the Municipal Zoning Board Meeting and resume the Regular Meeting of the Board.
Moved by Trustee Higginbotham  Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried



REGULAR BOARD MEETING:

ZONING / CODE / GENERAL ENFORCEMENT

There was nothing new to report.

DEPARTMENTAL REPORTS FROM CHIEF OPERATOR

SEWER - Jay Irwin and Doug Crane have spoken to Mark Perry who can help them remove
and replace the triple reduction drive seal. Mr. Irwin has received the parts, and if this works,
we will continue using the drive. There are a lot of different parts, so this may not solve our
problem. Resolution 2021-07-14.12 will remain in effect in case the replacement does not
fix the drive, in which case we will purchase a triple reduction drive from Kaman.

— Smoke testing begins on August 9" as there are still 1&I problems in the sewer
collection system which need to be identified and fixed. Notices will be posted around the
village and on the website.

WATER - Due to the movement of the waterlines while lines are being installed there could
possibly be water discoloration. The Village will attempt to notify residents if any significant
disruption in service is expected.

STREETS — We received a very high quote from H.H. Raur to finish the blacktop along the
edges of the driveways on First and Edmunds Streets. It may be that they quoted us to redo
the whole of each driveway, so we are waiting for a new quote. Once the driveways are
complete, we will reclaim that side of the street (the County has free hydroseeding available
for us).

— The potholes have been patched; this is a temporary solution while we
investigate which milling machine we should buy. This will be used to mill the holes out
deeper so that we can fill them with blacktop and seal them for a more permanent solution.

— We are also looking at redoing the blacktop in the alleyways. The new owner
of the Cooler Bar and Grill is planning on repaving, and we plan to piggyback on that and
finish the alleyway next to Edmunds Park. If not the whole alley, then at least a large portion.
Then next year we can focus on the alleyway from Graham’s Market to the Post Office. This
is not technically an alley as it is all private property, but it was previously maintained by the
village benefits everyone.

STORMWATER — We finished putting in the additional screen (40 feet higher up the creek)
which will catch most of the bigger debris and will warn us that the creek is backing up
before flooding occurs.

GRANT APPLICATION UPDATES

Consolidated Funding Applications (CFA):

2021 GIGP (Green Innovation Grant Program) — Nicole Cleary of B&L submitted the Village’s
application through the CFA on Thursday, July 29™. This was for the “Sherman Streetscape GIGP
2021 CFA” for our Main Street Stormwater project. Thank you to NY Senator George Borrello for
sending a letter of support for the project.



Other Grant Funding Applications (non-CFA):

DEC ZEV (Zero-Emission Vehicles) — grant for Electric Vehicle Charging Stations (NN SERBA
NYSDEC and National Grid) — we are proceeding with the NYSDEC grant instead of the
NYSERDA grant.

Status of Qutstanding Grant Applications (non-CFA):

CDBG - Housing Rehabilitation Grant — the Village was awarded $488,250 to facilitate housing
rehabilitation of 8+ single family dwellings in the Village with the assistance of CHRIC. Originally
the grant was expected to rehabilitate 10+ families, but with the huge increase in material costs due
to Covid, it is now estimated to be 8+. The grant details were covered by Eileen Powers (CHRIC) at
the beginning of the meeting. More information is attached at the end of the minutes.

RBDG - Rural Business Development Grant for the business signs — there has been no official
award yet. We had to do a letter of commitment to the project prior to them awarding the grant,
which we have done.

CAPITAL PROJECT UPDATES

COMPREHENSIVE PLAN
e Electric Vehicle Charging Stations — we are in negotiations to place two EV charging stations
on the front of the upper parking lot at Graham’s Market. After investigating possible sites,
this is the most optimal place for the stations. We need an inviting location within walking
distance to Main Street, where people can safely leave their vehicles, and that meets the
grant’s utility requirements. The concern of losing parking spaces, owning the property, and
maintenance was discussed. Informational details are attached at the end of the minutes.

STORMWATER
e SCSD (Nature Center) and Albert Firster property transfers are nearly complete.

SEWER
e The bids will be posted next week. There is still a lot that needs to be done before work on
this project can begin.

WATER
e Northrup has begun construction. They should complete Hart Street this week, then move
onto Miller Street and then Kipp Street.

COMMITTEE UPDATES

EDMUNDS PARK COMMITTEE
The mayor will send a letter to the Edmunds Park Committee members informing them about the
SEQRA requirements that need to be addressed prior to any construction or installations along
French Creek. Unfortunately, this will slow their plans for the cement fire pit, playground, etc. but
the requirements must be adhered to.



FOOD PANTRY

FeedMore WNY awarded us the HPNAP Operations Support Grant for R3,000 to support the ACAC
Sherman Area Food Pantry. This is the third grant we have been awarded to cover the Food Pantry’s
rent and all utilities. If people are still concerned over the costs of our donated buildings, we are
calculating all the costs. We are working with the Pantry to get grants to cover their costs, and
monitoring the other building costs, including utilities and our direct expenses, so that we don’t incur
a loss or make money off our rentals. If money is made it will be put back into the maintenance and
upgrading of the buildings.

PARKS ALONG FRENCH CREEK - SEQRA

The intention is to establish new and/or improve existing trails and parks along French Creek in the
Village of Sherman for the purpose of enhancing recreational opportunities and environmental
preservation. This includes, but is not limited to the repair, removal, or installation of bridges,
pavilions, restroom facilities, playgrounds for both children and K-9s, signs, grills, cement fire pits,
and flag poles. We are located in the floodplain and thus require a SEQRA to be done which we are
hoping will incorporate the properties below:

Edmunds Park
e A letter is being sent to the committee regarding the SEQRA which would consider
their cement, poles, and other permanent upgrades.

CR2T & Snowmobile Trail / Bridges
e Bridges must be completed or removed, but this is contingent on the DEC.
e Remediation of the damaged properties.
e New bridge(s) in cooperation with Rick Ayers.

Dog Park
¢ Relocate the fenced-in Dog Park.

Kevin Cole Property/Trade
e The Village was in discussion with Harry Gordon regarding an easement along
French Creek for the continuous access along French Creek.
e Kevin Cole approached the Village as he would like access to the rear of this property
by easement through the Village’s ‘parking lot” near Edmunds Park. We are working
on those details and a possible trade.

MAYORAL ADDRESS
e Minerva Free Library is holding their Summer Reading Program again this year. Thank you
to Cindy Sears, Beth Armes, and Shelley Williams who are making the effort to promote our
library and bring in grants. Thank you also to Nick Kenyon for his donation to the library’s
summer program.
e Thank you to Jennifer TeWinkle for decorating the window display in the vacant building
on Main Street and using this space to promote our tree project.



e The mayor is drafting a letter to the NYS Independent Redistricting Commission regarding
our objection to Congressional redistricting that would result in the Southern Tier’s loss of
representation in Washington DC.

PUBLIC PARTICIPATION
There were no public comments.

FINANCIAL REPORT FROM CLERK-TREASURER:

General Checking Account: Balance (08/04/2021) is $108,085.27 & book balance $125,419.54
NYS Fund Bank Account:  Balance (08/04/2021) is $0

Sewer Project Bank Account: Balance (08/04/2021) is $61.50 & book balance ($73,911.50)
Water Project Bank Account: Balance (08/04/2021) is $10,605.50 & book balance ($5,986.42)
Stormwater Project Account: Balance (08/04/2021) is $501,300

CD Account: Balance (08/04/2021) is $0
CD Transfer: N/A
Account Adjustments: N/A

RES 2021-08-04.3: VOUCHER #3

Motion to accept Voucher #3 for $239,989.55 as presented for July 2021, of which $0 is from the
NYS Special Fund, $73,973.00 is from the Sewer Project Fund, $16,591.42 is from the Water Project
Fund and $691.20 is from the Stormwater Project Fund.

Moved by Trustee Watson Seconded by Trustee Ayers

Ayes: 5 Nays: 0 Carried

Mayor Meeder went over the selected audit proposal explaining that the first year will cost $20,000,
which is more than the following years as the auditors will need to establish and make sure our
starting balances are correct, since there hasn’t been an external audit previously. Our auditors must
abide by USDA rules and need to be certified beyond just being CPAs. This audit requirement is
because we may exceed the $750,000 threshold of federal funding. The CDBG money that comes
through NY State is federal money. Our funding will include the $1.25M for the sewer project, the
$47,5000 for Main Street, and the $488,000 for the housing rehabilitation. The audit is based on
funds received and expended in any fiscal year, so this is a precaution in the event that we exceed
the threshold. It is a USDA requirement to have a contract with an auditor prior to going to bid. The
mayor explained the risk of the contract should we not exceed the threshold but also why it needed
to be in place.

RES 2021-08-04.4: ACCEPTANCE OF CPA FOR SINGLE AUDIT FYE 2022-2024

Motion to accept the proposal from Johnson, Mackowiak & Associates, LLP and approve and
authorize the mayor to sign the agreement and related documents for accounting and auditing
services for fiscal years ending May 31, 2022 thru May 31, 2024. (Proposal presented at the table.)
Moved by Trustee Ayers Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried



RES 2021-08-04.5: FILED AUD / AFS (ANNUAL UPDATED DOCUMENT) FY 2021
Motion to accept the clerk-treasurer’s filing of the Annual Updated Document (AUD), on 8/3/2021,
for Fiscal Year Ending May 31, 2021. Additional annual reports were submitted to the USDA RD
in compliance with loan conditions. (Copy is available to be viewed at the Village Office.)

Moved by Trustee Higginbotham  Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

OLD BUSINESS:

The Village will not rescind RES 2021-07-14.12 regarding the WWTP — TRIPLE REDUCTION
DRIVE, authorizing the repair expenditure, pending WWTP upgrade, in the event there is need for
more maintenance.

NEW BUSINESS:

The mayor explained that the Anna Wellness invoice was only for medication and spaying/ neutering
of the cats. She told the members that Kelly Thornton was doing such an excellent job and making
progress with the cat project and added that she was feeding and housing many of the cats on her
own dime and very little donations. The board agreed wholeheartedly to support this project.

RES 2021-08-04.6: SHERMAN COMMUNITY CAT PROJECT

Motion to approve the payment of the balance of $341 for Anna Wellness Center of Corry, payable
to the Sherman Community Cat Project in the efforts to TNR local cats. (Trap, treat, spay/neuter,
and release)

Moved by Trustee Higginbotham  Seconded by Trustee Ayers

Ayes: 5 Nays: 0 Carried

RES 2021-08-04.7: APPRAISER FOR SBL#328.10-1-36 CHURCH STREET PARKING LOT
Motion to approve the village attorney and authorize the mayor to engage an appraiser to appraise
the parking lot on Church Street, SBL#328.10-1-36.

Moved by Trustee Higginbotham  Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried

RES 2021-08-04.8: SEWER PROJECT BID - WWTP IMPROVEMENT PROJECT

Motion to authorize the clerk-treasurer to advertise the Sherman Wastewater Improvement Project
for bids at the discretion of the mayor.

Moved by Trustee Ayers Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

RES 2021-08-04.9: REGULAR BOARD MEETING SCHEDULED FOR SEPT 8th

Motion to schedule the September Regular Meeting of the Board of Trustees for Wednesday,
September 8", at 6pm at the Village Office.

Moved by Trustee Ayers Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried



RES 2021-08-04.10: TENTATIVE SPECIAL BOARD MEETING AUGUST 18th

Motion to schedule a tentative Special Meeting of the Board of Trustees for Wednesday, August
18™, at 6pm at the Village Office, for the purposes of a SEQRA for composting Grade A Biosolids,
subject to change.

Moved by Trustee Higginbotham  Seconded by Trustee Ayers

Ayes: 5 Nays: 0 Carried

RES 2021-08-04.11: CHRIC AGREEMENT

Motion to approve the agreement between Chautauqua Home Rehabilitation & Improvement
Corporation (CHRIC) and the Village of Sherman for the administration of the 2020 CDBG Housing
Rehabilitation Grant #1071HR118-20 and approve and authorize the mayor to sign all related
documents after review by the village attorney.

Moved by Trustee Watson Seconded by Trustee Ayers

Ayes: 5 Nays: 0 Carried

Trustee Higginbotham asked about the Village Board’s position on the Cannabis issue. After much
discussion the members decided that at the next meeting they would set date(s) to hear questions
regarding the decision to opt out of cannabis retail and on-site consumption. There were many
opinions expressed, but the fact remains that it is now legal to smoke and grow for personal
consumption. Either way it will be heavily regulated, as with alcohol. Cannabis is currently under
the wing of the State Liquor Authority until the regulations are drafted for the Cannabis Control
Board.

Motion to move into Executive Session at 8:40pm to discuss a personnel issue, with no action
to be taken following the executive session.

Moved by Trustee Ayers Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

Motion to adjourn the meeting at 9:10pm.
Moved by Trustee Higginbotham  Seconded by Trustee Ayers
Ayes: 5 Nays: 0 Carried

Respectfully submitted

Jeanette Ramm
Village Clerk-Treasurer

Next Meeting: Regular Board Meeting September 8™, 2021 at 6pm



2020 CDBG Housing Rehabilitation Grant 08/04/2021
Awarded to the Village of Sherman

The Village is encouraging people to apply, and though only 8 or so may be assisted this
cycle, the applications will be kept on file. The Village intends to work with CHRIC on
additional rounds to assist everyone eligible in time.

Schedule

Summer 2021 — detailed applications will be sent out
Fall — selection of 8 applicants

Winter - inspections

Spring - bids

Summer 2022 - construction / repairs

Selection Criteria

Single-family dwellings

Home ownership - deed holder

Rehabilitation needs

Income eligibility

Additional considerations include VA & ADA statuses

How much is the CDBG grant? $488,250

How is the grant spent? It's estimated $40,000 to $60,000 per home, based on qualified
rehabilitation needs.

What are some examples of rehabilitation needs? Windows, roofs, foundations, stairs &
ramps, lead & mold remediation. The focus is on making homes healthy, safe, and secure;
focus is not on aesthetics. CHRIC will conduct inspections for final determination of
rehabilitation needs. Items like siding can be considered if it meets the necessary criteria.

How many will be selected? 8+ single-family dwellings

How many applications were received? 25+ preliminary applications have been received.
CHRIC is still accepting preliminary applications; residents can go to the website for more
information www.shermanny.org Village Office 716-761-6781

What are the next steps? Those who submitted a preliminary application will be receiving
detailed application packets from CHRIC. CHRIC will make the selections based on scored
criteria that includes rehabilitation needs, income eligibility, ADA and VA statuses.

Who makes the selection? CHRIC, based on scored criteria

What is CHRIC? Chautauqua Home Rehabilitation and Improvement Corporation is a
private, non-profit agency working to improve Chautauqua County’s homes,
neighborhoods, communities, and lives of its residents, since 1978. CHRIC is a valued
partner, and has an exceptional reputation with NYSOCR-CDBG.

Who takes and maintains my personal information? CHRIC, not the Village
Who manages the contractors and project details? CHRIC


http://www.shermanny.org/

Who should | be expecting to contact me? Only Eileen Powers, CHRIC’s Director of
Housing Rehab Services, or someone from the CHRIC office Eileen introduces to you will
ever ask for any personal or financial information from you.

How much is available for each home? Approx. $40,000 to $60,000 per home.
What will | have to contribute? This is a grant. There is a three year lien applied.

How much is the Village contributing? $0, CHRIC even pays or fronts all costs and awaits
reimbursement from CDBG

What role does the Village play? Municipal applicant that facilitates the opportunity and
processes the funding for the project

What is CDBG funding? Community Development Block Grants are federal funds provided
by the U.S. Department of Housing and Urban Development, commonly known as HUD,
and administered by NY State’s Office of Homes and Community Renewal

What CDBG grants has the Village received?

2020 CDBG Housing Rehabilitation Grant for Single Family Dwellings $488,250
2020 CDBG Co-Funded Infrastructure Grant for WWTP Improvements $1,250,000
2020 CDBG Community Planning Grant for Feasibility Study $47,500

2018 CDBG Community Planning Grant for Water & Stormwater $50,000

2017 CDBG Community Planning Grant for WWTP & Sanitary Sewer $50,000

What other NYSOCR grants has the Village received?
2020 NYMS-TA Grant to perform 4+ building condition surveys $20,000

If and when will the Village apply again? All funding must be spent prior to applying for
more. Construction will be summer 2022, therefore the earliest the Village could apply
again would be 2023. The Village does intend to apply for additional rounds of Housing
Rehabilitation funding.

Since this is not for aesthetic purposes how does it help the Village? Directly - it may not
be visible that there will be $40,000-60,000 in improvements made to a single house
(because of its purposes for the aforementioned - roofs, electric, foundation, windows, etc).
Of the grants received by the Village, this is the one that will most directly impact the lives
of our residents, bringing assistance to the most basic and critical of needs... but will be the
least visible to the public.

Indirectly, it maintains the health and safety of our residential community, preventing future
blight and demolition. Whether its education or any other social institution focused on
physical, mental and emotional wellness, it's believed it begins with the health, safety and
security in the home. This will affect the face of Sherman in ways beyond brick and mortar,
and aesthetic facades.

The Village’s reaction? The Village expressed their appreciation for the grant provided by
CDBG and explained how excited they are for this opportunity. We knew this would be a
very competitive grant cycle, many communities share similar needs.



EV Charging Stations

e What is DC fast charging for electric vehicles? - (pluginamerica.org)

e Level 1 charging operates at 120V AC, supplying between 1.2 — 1.8 kW. This is the level provided by
a standard household outlet and can provide approximately 40—-50 miles of range overnight.

e Level 2 charging operates at 240V AC, supplying between 3.6 — 22 kW. This level includes charging
stations that are commonly installed in homes, workplaces, and public locations and can provide
approximately 25 miles of range per hour of charging.

e Level 3 (or DCFC for our purposes) operates between 400 — 1000V AC, supplying 50kW and
above. DCFC, generally only available in public locations, can typically charge a vehicle to 80% in
approximately 20-30 minutes.

The upper Graham’s Market parking lot is the ideal location for the two EV charging stations.
That is the consensus of engineers, planning board members, and Doug and Jay.

The site plan:
The lot line is from the fire hydrant to the Graham’s Market building.
The parking lot black top could be extended toward the lot line (toward the green house).
This would allow for 19’ parking spaces on each side and 24’ in the center.
The 3 Phase Service required is available at the utility pole in the rear of the lot.
The two charging stations would be located in the first two parking spots on the left side.
There is an opportunity to add a ‘self-serve’ visitor’s information center.
The horse ties would have to be moved down, but will remain.
To the right, new drainage and ‘garden’ to be installed between the upper & lower lot.
A proper sidewalk would be installed, and new blacktop in the parking lot.
A proper cement skirting will be added between the road and sidewalk, noting an ‘entrance’.
On either side of the ‘entrance’ to the parking lot there will be ‘green space’ of some kind.

Important**
Applying to National Grid for construction.
NYSDEC offers more opportunities over NYSERDA for the stations.
NYSDEC will likely make the quick charge stations affordable for the Village.
Fast charging stations approx. 5X the cost of standard stations.
NYSERDA offers a fixed $4,000 amount / standard station.
The standard stations would likely become obsolete, quickly.
NYSDEC application suggested by County Planner (Comp Plan Comments).
NYSDEC likely to aid in all lot improvements listed above.
NYSDEC may include the cost of land purchase or allow the purchase of the lot to be used
toward the Village match.
NYSDEC likely a ‘reimbursable’ grant, Village pays the expense then requests reimbursement.

Doug & Matt say the Village needs to purchase the lot (likely required under the NYSDEC grant).
Estimate $15,000 in costs of lot purchase, property assessed at $11,000.
Doug has been discussing the lot purchase with Mark Graham.

To Do:
SEQRA to purchase the lot and install EV charging stations.
The proposed RES on 8/4: engage an appraiser to determine value of lot, SBL #328.10-1-36
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https://pluginamerica.org/dc-fast-charging-for-electric-vehicles/
https://theicct.org/sites/default/files/publications/ZEV_fast_charging_white_paper_final.pdf
https://theicct.org/sites/default/files/publications/ZEV_fast_charging_white_paper_final.pdf

