VILLAGE OF SHERMAN

SPECIAL MEETING OF THE BOARD
Monday, August 19™, 2019 at 4:30pm

Mayor Meeder welcomed everyone and opened the meeting with the pledge of allegiance.
Board members Gratto, Higginbotham and Mayor Meeder were present. Trustee Ayers sent
his apologies and Trustee Reyda attended via conference call (non-voting attendance).
Clerk-Treasurer, Jeanette Ramm; Streets & Water Superintendent, Doug Crane; Planning
Board Chair, Brian Bates; Sherman Central School Superintendent, Michael Ginestre; and
Sherman Central Buildings & Grounds Superintendent, Jared Oehlbeck were in attendance.

Motion was made to enter into executive session for the purpose of legal contractual discussion
and a personnel matter, with action to be taken after.

Moved by Trustee Gratto Seconded by Trustee Higginbotham

Ayes: 3 Nays: 0 Carried

At 4:57pm the Board returned to the open meeting where the Mayor and trustees discussed the
benefits and disadvantages of accepting the donation from Van McConnon. Mr. McConnon, as
Portage Storage, Inc. & Chautauqua Inns, Ltd. contacted the mayor to donate for the following

properties:
“Miss Laura’s” 129 W Main St #328.10-1-33
“Classy Clippers” 123 W Main St #328.10-1-31
“Vacant Building” 121 W Main St #328.10-1-30
“Old Ford Garage” 130 W Main St #328.10-2-14, 10-2-13, 10-2-12, and 10-2-15

If the Village accepts the donation of these properties it could provide space for the following
valued services:
e Food Pantry, A.C.A.C. (Helen Reynolds)
e Family and Social Services (The Rural Center)
e Programming in partnership with Sherman Central and the Sherman NY Youth
Foundation

Other benefits would include the prevention of further decay of Village row and other historic
buildings. There is a serious need for restoration and maintenance on these buildings, and declining
the donation would not ensure these issues are addressed. The food pantry still requires an
inspection, which is currently set for September 12 before it can move into the new premises.
Mr. Crane can assist Michelle Swabik and Helen Reynolds with this. There are grants available
(e.g. CCIDA, Southern Tier West and the Community Foundation) which we will need to
investigate to minimize Village costs. In terms of income and expenditure related to these
properties, the Village was already prepared to lose the real property taxes from these properties,
and now we can investigate profit entities renting from the municipality. The goal is to manage
these properties in the same way we oversee the Fire Department and Yorker Museum, which are
run by the Stanley Hose Fire Company and Sherman Historical Society, respectively.



RES 2019-08-19.1: ACCEPT REAL PROPERTY DONATION
WHEREAS Chautauqua Inns, Ltd. and Portage Storage, Inc. has offered to donate 4
parcels of real property to the Village of Sherman.

WHEREAS a Contract will be entered into between the Village of Sherman and the
above parties, and the Village will expend approximately $5,400.00 for an appraisal for the
real properties, approximately $1,250.00 to bring down the titles of the real properties to date,
and approximately $1,000.00 for recording fees.

IT IS HEREBY moved by Trustee Isaac Gratto and seconded by Trustee Donna
Higginbotham as follows:

THE BOARD HEREBY authorizes the expenditures of the necessary funds to accept
the property and authorizes the Mayor to enter into a Contract to accept said real properties.
The Mayor is authorized to sign any and all documents necessary to affect the transaction.

Dated: August 19, 2019
Ayes: 3 Nays: 0 Carried

RES 2019-08-19.2:

Motion to appoint Greg Gormley to a second crossing guard position at the entry of Sherman
Central School for the 2019-2020 school year, not to exceed $2,900; and for the mayor to enter
into an agreement with the Sherman Central School District accordingly.

Moved by Trustee Gratto Seconded by Trustee Higginbotham

Ayes: 3 Nays: 0 Carried

Motion to adjourn the special meeting of the board at 5:07 p.m.
Moved by Trustee Gratto Seconded by Trustee Higginbotham
Ayes: 3 Nays: 0 Carried

Respectfully submitted
Jeanette Ramm
Village Clerk-Treasurer

Notes:
Next regular meeting of the Village Board Wed, Sept 4™, 6pm



