VILLAGE OF SHERMAN

MINUTES OF THE
REGULAR MEETING OF THE BOARD,
& MEETING OF THE MUNICIPAL ZONING BOARD
Wednesday, November 8, 2023 at 6:00pm

Mayor Meeder called the meeting to order at 6:02pm and lead everyone in the Pledge of Allegiance.
Board members Colleen Meeder, Ryan Sanders, Dennis Watson, Gary Emory and Danielle Crane;
Chief Operator Jay Irwin; Clerk-Treasurer Jeanette Ramm; and the press were in attendance.

RES 2023-11-08.1: MINUTES

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held
October 3, 2023.

Moved by Trustee Emory  Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried

Motion to suspend the regular meeting and enter into the meeting of the Municipal Zoning Board.

Moved by Trustee Crane Seconded by Trustee Emory
Ayes: 5 Nays: 0 Carried

MUNICIPAL ZONING BOARD MEETING:

UPDATES: - 174 West Main Street is now under the control of the bank, who has a maintenance
company cleaning it up. Every time the maintenance company goes to the house
it’s open, so Mr. Gormley is working on securing the house.

- 189 West Main Street has been sited again, and Mr. Gormley is gathering new
paperwork for future prosecution if remediation isn’t successful.

- Aninvoice for $6,800 was sent to the property owner and occupant (Dollar General)
of 112 Osborne Street for the fence repairs.

RES 2023-11-08.2: MINERVA FREE LIBRARY - SIGN

Motion to approve the Code Enforcement Officer’s recommendation to approve the special use
permit for the 71”x40” Minerva Free Library sign to be located at the corner of 116 Miller St, in the
Residential 1 District; and to wave the cost of the building permit fee of $15 and the $50 special use
permit fee for the Minerva Free Library sign; a combined cost of $65 to be donated by the Village
of Sherman.

Moved by Trustee Sanders  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

ZONING BOARD OF APPEALS

The ZBA has addressed all fence, hedge, and wall concerns to be brought in compliance with the
2022 Zoning Amendment to Section 616. We greatly appreciate their time and attention to the
details of the issues, exerting patience while balancing the needs of all those involved.

The next Zoning Board of Appeals (ZBA) meeting is to be scheduled after January 1%, unless an
urgent appeal is submitted.



Motion to close the Municipal Zoning Board Meeting and resume the regular meeting of the Board
of Trustees.

Moved by Trustee Emory  Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried

REGULAR BOARD MEETING:

DEPARTMENTAL REPORTS FROM CHIEF OPERATOR

SEWER

Mr. Irwin found a study done by the New York State Department of Health for Chautauqua
County titled “Comprehensive Sewer Study” from October 25, 1968. Mayor Meeder read an
excerpt from the study “Sewerage Systems — Group IV: The remote locations of the
communities having sufficient population to support a sewerage system in the Group IV
study are not conducive to the formation of regional sewerage systems. Individual sewage
treatment plants are therefore proposed at Findley Lake, Sherman, Panama, and Clymer to
serve the respective communities and adjoining areas.” The study made projections for 1980
and 2020, and only Sherman utilized the funds made available for the recommended sewer
installations. Our plant was started in 1975, and she esteemed the village’s previous mayors
for their foresight. It was also noted that communities cannot be interconnected across
watersheds, i.e., Sherman is part of the French Creek watershed while Mayville is part of the
Chautauqua watershed.

The existing contract with Paul Fisher expires in December and a renewal contract will be
discussed in executive session later in the meeting.

The Village was awarded a grant to have our Asset Management done through the state,
saving us roughly $28,000.

WATER

Mr. Irwin noted that there was also a report from the “Comprehensive Water Study” done by
the New York State Department of Health for Chautauqua County.

STREETS

There are 3 newly installed lights on Park Street, with increased lumens facing the corner of
Park & Willard Streets which have increased visibility tremendously on the corner in front
of the school; this was a joint project with Sherman Central School who also added 3 new
lights to the school parking lot on Park Street. Some poles have 2 lights: those facing the
street are village lights, and those facing the parking lot belong to the school.

The Village has received the energy incentives and National Grid is scheduling the
installation of the 4 new poles on Rt 76 near 1-86 which should make a difference for people
using the Sherman exit.

Doug Crane will be digging trenches and laying conduit from the new electric panel at
Edmunds Park to the community Christmas tree and smaller trees lining Hart Street for the
purpose of lighting the trees each year going forward. The electricity will also be used to
light a future flagpole to be erected near the volleyball court and provide an electrical outlet
for the Snowmobile club to power their trail groomer. This will likely only happen next year
as priority is given to working on leaf pick-up, adding gutters, and pouring new sections of
cement along Main Street before the weather gets bad.



e Mr. Crane saved some light fixtures from the WWTP which could be used to light the
volleyball court or future children’s playground.

CAPITAL PROJECT UPDATES

SEWER
e The long-term bond is closing on November 16" (i.e., the financing for this project is
complete) while final construction and RD grant submittal will continue over the next few
months.

WATER
e Water mains and service hook ups are finished, the building still has a few items to complete,
there is a change order for Franklin Street, and the South side of Main Street had no water
for a couple of hours as Northrup changed out a faulty valve, but in general construction is
nearing completion. We have begun to close out from short-term to long-term financing
which needs to be done by March 2024.

STORMWATER
e While the hole was open for the water project off Franklin Street, Mr. Crane had the
opportunity to look inside, and it was full of problems and the clay had washed away. We
are still hoping to hear back from CDBG regarding the co-funded grant application for
Stormwater. If we get the award, we will have to start construction and be submitting bills
by May 2024.

OTHER PROJECT UPDATES

NYMS AWARD - Electric and sound has been roughed in on the north side, the south side has
more complications because some of the cement and poles need to be completely replaced. The
sound system will be running for the Tractor Parade. The sheet metal arrived today to be installed.
This includes metal for the white ceilings, green poles and green gutters as selected by the Steering
Committee. A drip line is also being installed to facilitate watering the flower baskets along the
awning in the summer.

The sale of 121 and 123 West Main Street has been finalized, and we will be handing over
the keys for those two buildings next week. The new owners are participating in the NYMS project.
The Village will lease the area used by the Food Pantry which we will sublet to the Sherman Area
Food Pantry, which is part of ACAC (Area Christian Action Council). Helen Reynolds, who runs
the Sherman Area Food Pantry, has been ill and the mayor commended her for her years of service.
It is unlikely that she will return to her role as administrator of the pantry and possibly hand over
management to Perry Douglas, as he has been working alongside Helen for many years.

All the properties participating in the NY Main Street project have until September 2024 to
complete their projects.

COMPLETE STREETS/CCPEG AWARD - GOBike, Chautaugua Health Network (CHN), and
Barton & Loguidice (B&L) kicked off the Complete Streets Workshop October 10 at 1:30pm; over
thirty people took a walking tour around the village discussing streets, sidewalks, lighting,
placemaking, etc. The event provided various opportunities for suggestions and feedback, including
paint, lighting, traffic calming measures, safe designated pedestrian crossings, etc. (See attached
summary of the event at the end of the minutes). We cannot apply for grant funds to address our
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issues, unless we have a study to verify our needs, and this study is completely paid for through the
grant of $12,000 we received from CCPEG (Chautauqua County Partnership for Economic Growth)
and the time GoBike is investing is covered by CHN.

EV CHARGING STATIONS - construction is complete, the stations are working, and the grant
paperwork and financing will be completed so that we can repay the $215,00 short-term debt by
March 2024.

COMMITTEE & AGENCY UPDATES

Solar Project — Construction is on schedule — the panels and fence are complete. The last update
stated that 50% of the DC lines have been done and the AC lines are starting to be pulled, cement
pads have been poured, and poles are going in along the driveway. There is no hint of any financial
distress related to this project. The construction company contracted by Solar Liberty are local
Italians from Jamestown, the electricians are from no further than Buffalo. Solar Liberty is
celebrating its 20" year in business as one of the first solar energy companies in NY. The rumor
mill of misinformation is absolutely absurd and it is extremely disheartening that even the paper and
local officials seem to pick up and disseminate it further.

AFPB — The mayor was invited to the Ag & Farmland Protection Board meeting on Wednesday,
November 1%, to discuss some of the recent communications and their understanding of our project.
There was a slew of agencies that were engaged for approval of this project. The NYSERDA letter
stated that the solar company did not guarantee that there would be any agrivoltaic or agricultural
use of the land once solar was placed on it, even though that was the plan from the beginning. The
AFPB then focused on this one line of a larger, more comprehensive project, which is why AFPB
came to the opinions that they had, hence the mayor’s invitation to their meeting to clarify details of
the project. AFPB was also concerned with the decommissioning process and the long-term effects
on the property, for which the Village is securing a decommissioning plan and bond that exceeds
the county and state’s minimum requirements. The mayor appreciates the time they gave to her
during their meeting.

Steering Committee - met on Thursday, October 5th at 6:30 to finalize the color of the Main Street
Awnings — they have chosen green as it complements the current roof tiles, red brick buildings, and
other existing structures.

Edmunds Park Committee — the restroom building construction is nearly complete, the interior
plumbing and finishing work will begin soon, the items are on order and the Wake Family Charitable
Foundation is donating another $49,000, for a total of $89,000 toward the restroom project. This
project began 3 years ago and was initially intended to utilize volunteers. Now, with inflation and
the need to use contractors, the project costs have more than doubled. Georgia Peck gave a tour to
Sam Logan, the stockbroker and personal friend of Harold Wake, on Saturday October 28™. He
visited multiple places dear to Harold including the Community Church of Sherman, the Stanley
Hose Fire Company, the Minerva Free Library, and George Edmunds Park, all of which he has made
substantial donations to.

Chautauqua County Department of Planning and Development (CCDPD) - Members of the
CCDPD visited the Village of Sherman on Tuesday, October 10", beginning with a tour by bus
(offered by the Cooler Bar & Grille) to visit various locations including the trail heads, parks,
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housing project sites, infrastructure sites, the Yorker Museum, North Haven, places of opportunity
like Central Tractor and Chase Antiques, with a stop at the newly activated EV Stations, followed
by a visit to Main Street businesses, ending at the Cooler Bar & Grille to hear directly from the
businesses as to what they see the strengths, weaknesses, opportunities and challenges Sherman
faces. After lunch at the Cornerstone, they attended the Complete Streets Workshop, for a full day
invested in Sherman.

Chamber of Commerce — is meeting on Tuesday, November 28", at 9am in the Village Office to
finalize the details of the Christmas week and the 2" annual “Lighted Tractor Parade”. The fire
police will also be joining them as they prepare for another successful event.

MAYOR
e Elizabeth Zimmerman of Minneapolis, MN donated $40 to the Parks Department. Each
year as she travels through Sherman on her way home from the east coast, she enjoys
stopping at either Sheldon French Creek Park or George Edmunds Park and shows her
appreciation with a kind donation.
e See Through NY — is not a government agency, with no accountability for accuracy or
consistency in their reporting.

PRESENTATIONS: FINANCING OF INFRASTRUCTURE PROJECTS

40 Year Infrastructure Projects — Financing

WATER and WWTP principal payments will be scheduled for November of every year.

Water will be financed for 30 years for less than $30,000/year, interest free (due to the hardship
award), with principal payments due every November, ending in the year 2053. Conversion to Long-
Term Financing is underway and must be completed by March 2024. The estimated bond should
equal $875,000 for the $2.4M Drinking Water Improvement Project.

WWTP’s combined principal and interest payments will average $102,271/year, at 2.125% interest
for 36 years, ending November 16, 2059 (Fiscal Year 2060). The principal payments will be due in
November, while the split interest payments are made each November 16 and May 16. Transfer to
Long-Term Financing (bonds) is scheduled for November 14, with the closing date of November 16,
2023. The final / actual bond for the $7M Wastewater Treatment Plant Improvement Project will be
$2,574,000.

Stormwater to TBD, with grant award, 1.25% interest rate through USDA RD.

Other Short-Term Financing

The land for the solar lease is financed for 5 years. This November marks the second of five
payments, which will be paid in full in November 2026.

The EV Station Project should be wrapped up by early 2024. Construction is complete, but the
grant process continues until the rebate of (up to) $217,200 is processed by the NYSDEC Climate
Smart Communities ZEV Program, which will be used to repay the $215,000 short-term debt.

The Streets Equipment and Building Loans will begin in the upcoming weeks.



PUBLIC PARTICIPATION
There was no public present.

FINANCIAL REPORTS FROM CLERK-TREASURER:

General Checking Account: Balance (11/08/2023) is $159,361.14 & book balance $52,544.08
11/9/2023 Voided Ck# 18652 for $19,083.75 new book balance $71,627.83

T&A Account: Balance of $65,217.93 & book balance $71,849.08

NYS Fund Bank Account:  Balance (11/08/2023) is $59,741.50 & book balance $36,300.50

Sewer Project Bank Account: Balance (11/08/2023) is $281,309.02 & book balance $257,521.32

Water Project Bank Account: Balance (11/08/2023) is $15,074.58 & book balance $10,967.58

Parks Fund Account: Balance (11/08/2023) is $53,285.27 & book balance ($744.81)

Stormwater Fund Account:  Balance (11/08/2023) is $22.76

Climate Smart Account: Balance (11/08/2023) is $21,936.56 & book balance $7,771.31

Debt Service Account: $41,496.80 & new balance $41,882.70
Reserve Account: $13,674.90 & new balance $13,802.07
CD Account: Balance (11/08/2023) is $0

CD Transfer: N/A

Account Adjustments: N/A

RES 2023-11-08.3: VOUCHER #6 2024
Motion to accept Voucher #6 for $225,982.95 for October 2023, of which $26,743.50 is from the
NYS Special Fund, $24,750.20 is from the Sewer Project Fund, $4,107 is from the Water Project
Fund, $13,969.38 is from the Parks Fund, $0 is from the Stormwater Project Fund, and $18,205.99
is from the Climate Smart/Economic Development Fund.

11/9/2023 Voided Ck# 18652 for $19,083.75 new voucher total $206,899.20
Moved by Trustee Emory ~ Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

OLD BUSINESS:
No old business was addressed.

NEW BUSINESS:

RES 2023-11-08.4: WWTP LONG-TERM FINANCING & OTHER DEBT PAYMENTS
Motion to accept the upcoming payment schedule:

Thursday November 9 $15,000 NYSEFC WATER Principal Payment
Wednesday  November 15 $51,369 Roosevelt SOLAR Principal & Interest
Wastewater close of short-term financing and conversion to long-term financing:

Thursday November 16 $29,750 NYSEFC WWTP Principal Payment
Following the November 16 USDA RD Deposit of $2,574,000 for Long-Term Bonds

Monday November 20 $17,667+ NYSEFC WIIA Grant Reimbursement
Tuesday November 21 $2,871,500 NYSEFC WWTP SRF Principal Payment
TBD $<5,000 NYSEFC WWTP Interest Payment

Resulting in a November net cash disbursement of approximately $136,000, of which approximately
$40,000 will be reimbursed at a later date by USDA RD for WWTP land purchase.

Then in December:

Monday December 11 $12,519 USDA RD  Loader/ Truck — Streets Equip.



AND to approve and authorize the clerk-treasurer to make the transfers necessary from the Debt
Account and other appropriate checking accounts to make the require payments.

Moved by Trustee Crane Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

RES 2023-11-08.5: FOIL REQUEST

Motion to accept and record the FOIL request by Kristin Irwin for the “Water & WWTP Operations
Contract” to which “the board acted on at the May 17, 2023 village board meeting”. This FOIL
request was made the afternoon of September 20, 2023, and the mayor responded by providing Ms.
Irwin that same afternoon with a copy of the proposed contract between the Village of Sherman and
the Town of Cherry Creek, which subsequently has been executed.

Moved by Trustee Watson  Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

RES 2023-11-08.6: UNPAID PROPERTY TAX BALANCE

Motion to record in the minutes: The Village 2023-2024 unpaid property tax amount of $43,825.00
was re-levied onto the 2024 County Taxes as of October 19", 2023.

Moved by Trustee Crane Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

The previous year’s insurance was through Trident for $19,259.64. This year with the completion
of the WWTP and Water treatment and distribution system, along with inflationary increases, the
premium has increased significantly, by nearly 50%. The coverage through HCC at this level is
better and is at a 34% increase in premium over last year.

RES 2023-11-08.7: HCC INSURANCE

Motion to accept the insurance proposal from Joe Niezgoda, of WNY Insurance Agency, for Tokio
Marine / HCC Insurance effective 11/11/2023-11/11/2024, without Terrorism Coverage; and
approve the mayor to execute all related documents and authorize payment not to exceed $26,000.
Moved by Trustee Emory  Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried

Franklin Street — eliminate dead end on Franklin Street by installing a loop connection.

RES 2023-11-08.8: WATER CHANGE ORDER #7 — CONTRACT 1A - GENERAL

Motion to ‘nunc pro tunc’ approve and authorize the mayor to sign the seventh Change Order for
the Drinking Water Improvement Project with J. D. Northrup Construction Inc., the general
contractor; with the following changes to scope and an increase of $16,350.00 in contract price.
(nunc pro tunc, latin meaning “now for then”)



Change Order No. 7

Date of [ssuance: September 29, 2023

Owner: Village of Sherman

Contractor; J.D. Northrup Construction, Inc.
Engineer: Barton & Loguidice, D.P.C.
Project: Water System Improvements

Effective Date:
Owner's Project No.:

Engineer's Project No.:
Contract Name:

September 29, 2023
18806

2056.003.002
No. 1A — General
Construction

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes an interconnection between two water mains in the
Village’s system to provide better looping of the system and improve water quality. The change
order will provide looping for a dead end water main (at closed gate valve) and properly
disconnect a previously abandoned water main from the system.

Attachments: See attached connection detail for Change Order No. 7

CHANGE IN CONTRACT PRICE

Original Contract Price:

$1.053.882.50

CHANGE IN CONTRACT TIMES

Original Contract Times:

Substantial Completion: 180 davs after Contract
Ready for Final Payment: 225 days after Contract

Increase from previously approved Change Orders

$301.304.97

No contract time adjustments from previously
approved Change Orders

Substantial Completion:_--
Ready for Final Payment:_--

Contract Price prior to this Change Order:

51.355.187.47

Contract Times prior to this Change Order:

Substantial Completion: 180 days after Contract
Ready for Final Payment: 225 days after Contract

Increase of this Change Order:

$.16.350.00

Increase of this Change Order:

Substantial Completion: (0 days
Ready for Final Payment: 0 days

Contract Price incorporating this Change Order:

$1.371.537.47

Contract Times with all approved Change Orders:

Substantial Completion: 180 days after Contract
Ready for Final Payment: 225 days after Contract

Moved by Trustee Crane

Ayes: 5 Nays: 0 Carried

Seconded by Trustee Sanders



Oliver Wilcox Norton painting
done by Susan Wolfe

RES 2023-11-08.9: SUSAN WOLFE PAINTING OF OLIVER WILCOX NORTON

Motion to approve the purchase of the Susan Wolfe painting depicting Oliver Wilcox Norton, for an
amount not to exceed $495.00; and to donate the painting to the Minerva Free Library to
commemorate Oliver Wilcox Norton who commissioned the construction of the Minerva Free
Library.

Moved by Trustee Emory  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

5YR $39,500 Bond for Streets Equipment under $15,000, including:

(2) Ferris Lawnmowers, w/ 72 deck $14,939.17

(1) 60”x32” Angle Sweeper for the Trackless $ 9,275.00
Totaling: $39,153.34

RES 2023-11-08.10: 5YR BOND RESOLUTION AMENDMENT - EQUIPMENT

Motion to adopt the Amendment to the Bond Resolution for the Acquisition of Maintenance
Equipment in the aggregate amount of $39,500 for a term of 5-years:
SUPPLEMENTAL BOND RESOLUTION DATED NOVEMBER 8, 2023 OF
THE VILLAGE BOARD OF TRUSTEES OF THE VILLAGE OF
SHERMAN, NEW YORK, AUTHORIZING GENERAL OBLIGATION
SERIAL BONDS TO FINANCE THE ACQUISITION OF MAINTENANCE
EQUIPMENT, AUTHORIZING THE |ISSUANCE OF BOND
ANTICIPATION NOTES IN CONTEMPLATION THEREOF, THE
EXPENDITURE OF SUMS FOR SUCH PURPOSE, AND DETERMINING
OTHER MATTERS IN CONNECTION THEREWITH.

WHEREAS, the purpose hereinafter described consists of the acquisition of equipment
authorized to be undertaken by the authorized to be undertaken by the Village Board of Trustees
pursuant to the Village Law; and



WHEREAS, pursuant to a bond resolution dated May 17, 2023 (the “Original Bond
Resolution”), the Board of Trustees of the Village of Sherman, New York (hereinafter referred to as
the “Village”) approved expenditures for, and the issuance and sale of, up to $35,000 aggregate
principal amount of general obligation bonds and bond anticipation notes relative to the acquisition,
machinery and apparatus; and

WHEREAS, actual project costs have proved to be approximately $4,500 higher than the
maximum estimated project costs and the Village desires to provide for the financing thereof by
supplementing the Original Bond Resolution by the adoption of this Supplemental Bond Resolution;
and

WHEREAS, the Village hereby determines and finds that the proposed action hereinafter
described constitutes a “type II”” action under the State Environmental Quality Review Act of the
State of New York and the applicable regulations thereunder (“SEQRA”) which will not result in
any significant adverse environmental impacts in that the purpose consists of the purchase of
equipment, and such purpose is not subject to any further environmental review under SEQRA; now
therefor, be it

RESOLVED BY THE VILLAGE BOARD OF TRUSTEES OF THE VILLAGE OF
SHERMAN, NEW YORK (hereinafter referred to as the “Village”), by the favorable vote of not
less than two-thirds of all of the members of such Board, as follows:

Section 1. The Village of Sherman shall undertake the acquisition of equipment,
machinery or apparatus, including, without limitation, mowers and a street sweeper, which may
include apparatus required in connection therewith (hereinafter referred to as “purpose™), in an
additional amount not to exceed $4,500 and general obligation serial bonds in an additional
aggregate principal amount not to exceed $4,500 and bond anticipation notes in anticipation thereof
(and renewals thereof) of the Village are hereby authorized to be issued to finance said purpose and
said additional amount is hereby appropriated therefor.

Section 2. The estimated aggregate maximum cost of said purpose, including
preliminary costs and costs incidental thereto and costs of the financing thereof, is now estimated to
be $39,500. The plan for financing of said purpose is to provide (i) up to $35,000 of such maximum
cost by the issuance of bonds or bond anticipation notes as authorized under the Original Bond
Resolution, and (ii) up to $4,500 of such maximum cost by the issuance of bonds or bond anticipation
notes as herein authorized.

Section 3. It is hereby determined and declared that (a) said purpose is one of the class
of objects or purposes described in Subdivisions 28 and 32 of Paragraph (a) of Section 11.00 of the
Local Finance Law, and that the period of probable usefulness of said purpose is five (5) years, (b)
the proposed maximum maturity of said bonds authorized by this resolution will not be in excess of
five years, (c) current funds required to be provided prior to the issuance of the bonds or notes herein
authorized, pursuant to Section 107.00 of the Local Finance Law, to the extent applicable, if any,
will be provided, (d) the notes herein authorized are not issued in anticipation of bonds for an
assessable improvement, and (e) there are presently no outstanding bond anticipation notes issued
in anticipation of the sale of said bonds.

Section 4. The bonds and notes authorized by this resolution shall contain the recital of
validity prescribed in Section 52.00 of the Local Finance Law and such bonds and notes shall be
general obligations of the Village and all the taxable real property in the Village is subject to the
levy of ad valorem taxes to pay the principal thereof, and interest thereon, without limitation as to
rate or amount, subject to statutory limitations, if any.

Section 5. It is hereby determined and declared that the Village reasonably expects to
reimburse the general fund, or such other fund as may be utilized, not to exceed the maximum
amount authorized herein, from the proceeds of the obligations authorized hereby for expenditures,
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if any, from such fund that may be made for the purpose prior to the date of the issuance of such
obligations. This is a declaration of official intent under Treasury Regulation §1.150-2.

Section 6. The power to further authorize the sale, issuance and delivery of said bonds
and notes and to prescribe the terms, form and contents of said bonds and notes, including, without
limitation, the consolidation with other issues, the determination to issue bonds with substantially
level or declining annual debt service, whether to authorize the receipt of bids in an electronic format,
all contracts for, and determinations with respect to, credit or liquidity enhancements, if any, and to
sell and deliver said bonds and notes, subject to the provisions of this resolution and the provisions
of the Local Finance Law, is hereby delegated to the Village Treasurer, the Village’s chief fiscal
officer. The Village Treasurer and the Village Clerk or Deputy Clerk are hereby authorized to sign
by manual or facsimile signature and attest any bonds and notes issued pursuant to this resolution
and are hereby authorized to affix to such bonds and notes the corporate seal of the Village of
Sherman.

Section 7. The faith and credit of the Village of Sherman, New York, are hereby
irrevocably pledged for the payment of the principal of and interest on such bonds and notes as the
same respectively become due and payable. An annual appropriation shall be made in each year
sufficient to pay the principal of and interest on such obligations becoming due and payable in such
year.

Section 8. This resolution shall be published in full by the Village Clerk of the Village
of Sherman together with a notice in substantially the form prescribed by Section 81.00 of said Local
Finance Law, and such publication shall be in each official newspaper of the Village, in the manner
prescribed by law. The validity of said bonds and bond anticipation notes issued in anticipation of
the sale of said serial bonds, may be contested only if such obligations are authorized for an object
or purpose for which said Village is not authorized to expend money, or the provisions of law which
should be complied with, at the date of publication of this resolution are not substantially complied
with, and an action, suit or proceeding contesting such validity is commenced within twenty (20)
days after the date of such publication; or if said obligations are authorized in violation of the
provisions of the Constitution.

Section 9. This resolution shall take effect immediately upon its adoption.

On motion of Trustee Crane and seconded by Trustee Watson, the foregoing Resolution was put to
a vote of the members of the Village Board of the Village of Sherman on November 8", 2023, the
result of which vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Deputy Mayor Aye
Dennis Watson, Trustee Aye
Gary Emory, Trustee Aye
Danielle Crane, Trustee Aye

The foregoing resolution was thereupon declared duly adopted this 8" day of November, 2023.

RES 2023-11-08.11: WWTP EMERGENCY RESPONSE PLAN - UPDATE

Motion to accept the certification of the Wastewater Collection System and Treatment Plant
Emergency Response Plan, conducted by Jay Irwin, Chief Operator and Mayor Colleen Meeder,
recorded by Clerk-Treasurer Jeanette Ramm. This document is to be used by employees, may be
reviewed by Trustees, but is not available under the Freedom of Information Law. (First adopted
RES 2020-02-05.7)

Moved by Trustee Watson  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried
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RES 2023-11-08.12: MINERVA FREE LIBRARY INSPECTIONS / DONATION

Motion to approve the donation of $60.00 for the Minerva Free Library for the cost of the 2023 Fire
Prevention and Safety Inspection of $60.00.

Moved by Trustee Emory  Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

For good measure:

RES 2023-11-08.13: SL SHERMAN & SL SHERMAN Il LEASE AGREEMENTS

WHEREAS, the Village of Sherman approved and authorized the execution of the Option
to Lease Agreement, under resolution 2020-11-04.12 for the 1% Solar Array, i.e., SL Sherman, LLC;
and

WHEREAS, the Village of Sherman approved and authorized the execution of the Option
to Lease Agreement, under resolution 2021-01-20.4 for the 2" Solar Array, i.e., SL Sherman II,
LLC; and

WHEREAS, the Village of Sherman, following the SEQR, approved the applicant’s request
for Site Plan approval to construct the 5 MW SL Sherman array and 4.65 MW SL Sherman Il array
for a total of 9.65 MW, conditional upon entering into and executing the PILOT Agreement, under
resolution 2022-06-06.1; and

WHEREAS, the Village of Sherman approved and authorized the revisions to the Option to
Lease Agreements, under resolution 2022-09-14.14; and

WHEREAS, on the 17" day of October 2022, the mayor executed the Lease Agreement with
SL Sherman, LLC, for SBL’s 328.00-1-11 and 328.10-2-1.1, for a term of 25 years with extended
periods of no more than an aggregate period of 49 years from the effective date of the lease; and

WHEREAS, on the 17" day of October 2022, the mayor executed the Lease Agreement with
SL Sherman I, LLC, for SBL 328.00-1-10.2, for a term of 25 years with extended periods of no
more than an aggregate period of 49 years from the effective date of the lease; and

WHEREAS, the Village of Sherman approved and accepted the Solar Energy Generating
and Delivery System Project for SL Sherman, LLC and SL Sherman |1, LLC, under resolution 2022-
12-14.18; and

WHEREAS, the Landlord Estoppel Certificate was executed for SL Sherman, LLC by the
mayor of the Village of Sherman on the 19" day of July, 2023; and

WHEREAS, the Landlord Estoppel Certificate was executed for SL Sherman I, LLC by the
mayor of the Village of Sherman on the 19" day of July, 2023; now therefor, be it

RESOLVED BY THE VILLAGE BOARD OF TRUSTEES OF THE VILLAGE OF
SHERMAN, NEW YORK, to ‘nunc pro tunc’ approve and authorize the mayor to execute the Lease
Agreements with SL Sherman, LLC and SL Sherman II, LLC, and all other related documents.
Moved by Trustee Emory  Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

RES 2023-11-08.14: WWTP REVISION OF FORM E #12

At a Meeting of the Village of Sherman, Chautauqua County, New York, held at the Village Hall,
in Sherman, New York, on the 8" day of November, 2023, at 6:00 o'clock p.m., the following
resolution was offered by Trustee Watson who moved its adoption, seconded by Trustee Emory,
to-wit:

RESOLUTION OF THE VILLAGE BOARD, VILLAGE OF SHERMAN,
CHAUTAUQUA COUNTY, NEW YORK, accepting Revisions to the “Village of Sherman
Wastewater Treatment Plant Improvements Project”, Capital Project as administered through
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USDA Rural Development. The Village Board hereby modifies the following Administrative and
Construction budget items to the upcoming Form E #12:

C.2.a Screw Press to be decreased by $1,932.50

And

A.4  Fiscal Coordination to be increased by $1,932.50

The reason for these modifications is to update the allocation of costs associated with the
project and account for the unspent budget line items, reallocating funds to necessary changes
including the amendment to the agreement with Fiscal Advisors.

THIS BUDGETARY MODIFICATION RESULTED IN NO CHANGE TO THE TOTAL
BUDGET.

WHEREAS, the Village of Sherman, Village Board has reviewed the Form E Capital Outlay
Budget category and,

WHEREFORE, the foregoing Resolution was put to a vote of the members of the Village
Board of the Village on November 8, 2023, the result of which vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Deputy Mayor Aye
Dennis Watson, Trustee Aye
Gary Emory, Trustee Aye
Danielle Crane, Trustee Aye

The foregoing resolution was thereupon declared duly adopted this 8" day of November, 2023.

RES 2023-11-08.15: WWTP — FISCAL ADVISOR CONTRACT AMENDMENT #2

Motion to approve the amendment of the Fiscal Advisory Services Agreement for the retainment of
Fiscal Advisors & Marketing, Inc., as the financial advisors for the purpose of financial advisory
services for the Village of Sherman’s Wastewater Treatment Plant (WWTP) Improvement Project,
and authorize the mayor to sign the agreement for services not to exceed $22,932.50 over the course
of the project, (amending the previous not to exceed amount of $21,000, RES 2023-06-14.10).
Moved by Trustee Watson  Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

Motion to move into Executive Session at 7:55pm to discuss legal and contractual issues, with no
action to be taken following the executive session.

Moved by Trustee Watson  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

Returned to the regular meeting at 9:05pm.

Motion to adjourn the meeting at 9:06pm.
Moved by Trustee Emory  Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

Respectfully submitted,
Jeanette Ramm
Clerk-Treasurer

Next Meeting: Possible Special Meeting TBA
Regular Meeting December 13, 2023 at 6pm.
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BUFFALO

Complete Streets Workshop
What is the objective of “Complete Streets”?

The Complete Streets Workshop brings together an interdisciplinary group of
community stakeholders, led by a design expert, with the following goals:

- Education. Guides people to experience and assess the walkability and bikeability
of an area, not just look at it theoretically.

- Inspiration. Helps leaders and policy makers to explore what could be possible.

- Practical planning. Outstanding way to get everyone--professionals and not--
actively involved in the project or policy development, valuing each person’s input.

Four major elements of the workshop:

- Introductions and visioning: (briefly) to connect the group and understand the mix
of perspectives.

- Education/set-up: a presentation and discussion of elements that support complete
streets, starting the workshop by first thinking about what leads to the desired
outcomes:

+» Avaried mix of land uses (live, work, shop, play, learn, pray in close proximity).

+* Good connections for pedestrian, bicycle, and transit use (sidewalks, trails, etc.)
+* Functional, inviting site designs (buildings at the sidewalks, trees, benches, etc.)
++» Safety and access for users of all ages, abilities, incomes (lights, traffic calming)

- The Walk: Participants will use a 0 to 10 scoring system for considering the
environment, 10 being the most health supporting, O the least. At occasional stops
participants will state their scores and give examples of why it is what it 1s (“too much
traffic, only a 4;” or “great trees & benches & lots of people, 8”). No right or wrong
answers, just a device to help all to observe and share.

- Discussion/planning: Immediately following the walk is an ideal time to develop
specific conceptual plans, project details, and ordinance recommendations.
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