VILLAGE OF SHERMAN

MINUTES OF THE REGULAR MEETING OF THE BOARD
& MEETING OF THE MUNICIPAL ZONING BOARD
Wednesday, December 8", 2021 at 6:00pm

The meeting was held remotely via Zoom. Mayor Meeder welcomed everyone and opened the
meeting with the Pledge of Allegiance. Board members Colleen Meeder, Ryan Sanders, Kirk Ayers,
Dennis Watson and Gary Emory, Clerk-Treasurer Jeanette Ramm, Chief Operator Jay Irwin,
Residents Kristen Irwin, Chris and Ken Labuskes, Marty Proctor, and the press were in attendance.

RES 2021-12-08.1: MINUTES

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held
November 3™, 2021.

Moved by Trustee Kirk Ayers Seconded by Trustee Ryan Sanders

Ayes: 5 Nays: 0 Carried

The official Village of Sherman election results (effective the first Monday the month following the
election) have been confirmed, terms began Monday, December 6", 2021:

Mayor Colleen Meeder

Trustee Kirk Ayers

Trustee Gary Emory

Trustee Dennis Watson (2yr — completion of term)
The clerk swore in the elected Members, who were instructed to come in to see the Clerk-Treasurer
and sign the officers’ book.

Motion to suspend the regular meeting and enter into the meeting of the Municipal Zoning Board.
Moved by Trustee Gary Emory Seconded by Trustee Kirk Ayers
Ayes: 5 Nays: 0 Carried

MUNICIPAL ZONING BOARD MEETING:

RES 2021-12-08.2: SIGN SPECIAL USE PERMIT & DUMPSTER PERMIT

Motion to approve the Sign Permit and Dumpster Permit for Cooler Bar & Grille located at 114
West Main Street at no cost to promote the economic development of the Village.

Moved by Trustee Kirk Ayers Seconded by Trustee Gary Emory

Ayes: 5 Nays: 0 Carried

RES 2021-12-08.3: WAIVE TOWN DEMOLITION PERMIT FEE

Motion to approve the recommendation from the Code Enforcement Officer to waive the $50
demolition fee to the Town of Sherman for the demolition of the old highway garage.

Moved by Trustee Ryan Sanders Seconded by Trustee Gary Emory

Ayes. 5 Nays: 0 Carried

Motion to close the Municipal Zoning Board Meeting and resume the Regular Meeting of the Board.
Moved by Trustee Ryan Sanders Seconded by Trustee Gary Emory
Ayes. 5 Carried



REGULAR BOARD MEETING:

The mayor said that the Zoning Officer had resolved the issues Jerry King had asked him to address
and was working on various other concerns around the village.

DEPARTMENTAL REPORTS FROM CHIEF OPERATOR
e SEWER - Kyle is registered to take his next two courses in January and February, which
will be followed by the New York State Test to get his certification
e WATER - both Kyle and Andrew are registering to get their Water Certifications
e STREETS - plowing has begun, and streetlights have been hung for the Season

CFA Update — Anticipating award notices for CFA applications this month:

GIGP — Main Street Stormwater Project — We applied for $2.1M with the EFC through the Green
Innovation Grant Program and should hear about awards this month.

Update on other Grant Funding Applications (non-CFA):

EV Charging Stations — Mayor Meeder showed the site plan of the electric vehicle charging station
which will improve the aesthetics of the parking lot and stormwater detention. The final approval by
NYS OSC should be received by January 2022, and then we can go into the engineering and
construction phase. This is a $217,000 project which will require a short-term (1-year callable) bond,
but it is all reimbursable funding. The next steps will include SEQRA Part 1 and reviewing the draft
site plan. Interested & Involved Agencies include: NYSDEC, Chautauqua County Planning &
Development Department, NYSHPO, and the Village Planning Board. NYSHPO is concerned with
this area’s archeological impact, but we are turning a parking lot into a parking lot. The mayor
explained that we file and submit our information through CRIS (Cultural Resource Information
System).

Status of Outstanding Grant Applications (non-CFA):
RBDG - Rural Business Development Grant, for signs is still outstanding, not yet awarded.

CAPITAL PROJECT UPDATES

COMPREHENSIVE PLAN

e NYMS-TA (New York Main Street-Technical Assistance) Grant - Clinton Brown, who
is conducting the Downtown Feasibility Study, will be coordinating their efforts with
Camoin Associates who are doing the Downtown Market Analysis.

e CDBG (Community Development Block Grant) - Community Planning - for our
Downtown Market Analysis. Bob Murphy of B&L and Mayor Meeder met with Alexandra
and Tom from Camoin Associates on December 1%, They have also scheduled to meet with
the Steering Committee on Monday January 10" at 6pm to discuss different elements they
want to see addressed through this project. They will coordinate with Clinton Brown
(NYMS-TA grant) so that we will be ready for the Consolidated Funding Application (CFA)
in July, which will help our businesses on Main Street.



SEWER

Received three bids for the Electrical Contract which were opened on November 18™
BECC Electric will be awarded the contract as they had the lowest bid at $983,765

Amend the Bond Resolution and Project Budget to $7,000,000. The original bond was set in
2019 before Covid

We are scheduling a contract signing and then a pre-construction meeting

WATER

Work on the Water Pump Houses, done by the contactors, is approximately 50% complete
Services and Main lines are approximately 90% complete

The work on the wells will be done in Spring 2022

The 16” diameter pipe being installed between the Pump House and Hart Street, near the
Dog Park, is to allow a % hour detention time for chlorination circulation prior to water
entering the first residence or business. This will help equalize the chlorination in the lines.
According to State and County DOH legislation, we are required to chlorinate the water.

DRYING FACILITY

Mayor Meeder showed a short video on the Drying Facility for the Village of Sherman and
spoke about the permitting and other prerequisites that need to be met prior to construction.
From the video it is clear that this is a quality project, and the income we get from this project
will help support the debt service for the Sewer Project.

COMMITTEE UPDATES

None

MAYORAL ADDRESS

On 12/2 Governor Kathy Hochul reached out to the County Executive, PJ Wendel, for a
comprehensive list of infrastructure projects in Chautauqua County. The Village of Sherman
sent a request for funding along to the Executive Assistant, James Feldmann, to be used
toward the Wastewater Treatment Plant Project with the funding from the Infrastructure
Investment and Jobs Act.
Our 5-year bond for $240,000 was successfully sold as scheduled on 11/30, the bond was
awarded to Roosevelt & Cross at an interest rate of 1.425%, the bond will be deposited on
12/10/2021.
This month we had two establishments open on Main Street:

= Sweet Meadows Shoppe

= Cooler Bar & Grille
WATER BILL ASSISTANCE - Jeanette applied for assistance to water and sewer bills for
qualifying residents through the LIHWAP (Low Income Household Water Assistance
Program). Qualifying residents can receive up to $2,500 p.a. for water or up to $5,000 p.a.
for both water and sewer. Our highest paying user for both water and sewer pays less than
$2,000 p.a. which shows that our rates are within or lower than expected norms. Residents
must apply individually and will be eligible based on low-income guidelines similar to HEAP
(Home Energy Assistance Program). Information will be included on the reverse side of the
December Water Bill.



e Reminder: Water account balances were not re-levied onto the tax bills in April 2021;
(customers could potentially be accumulating a 2-year water balance and a single year of
sewer charges to be re-levied unto their tax bills with the coming re-levy in April of 2022).

e Due to the new legislation about posting information prior to meetings, it was recommended
to move the January meeting to the second Wednesday. It is likely we will change our
meetings to the second Wednesday at our next reorganizational meeting.

PUBLIC PARTICIPATION
Chris and Ken Labuskes extended greetings to everyone and Mayor Meeder welcomed the new
residents to the village.

RES 2021-12-08.4: VOUCHER #7 TO BE APPROVED IN JANUARY

Motion to approve the list of Accounts Payable items to be processed and released and allow for
Voucher #7 to be accepted in January. Attached is the drafted list of $92,915.18, subject to change.
The final Voucher list will be sent to the Trustees, any items in question will be pulled and not
released until the official acceptance of the VVouchers in January.

Moved by Trustee Ryan Sanders Seconded by Trustee Dennis Watson

Ayes: 5 Nays: 0 Carried

OLD BUSINESS:
No old business was discussed.

NEW BUSINESS:

RES 2021-12-08.5: ELECTRIC VEHICLE CHARGING STATIONS — LEAD AGENCY
Motion to declare the Village of Sherman Act as Lead Agency for the SEQRA (State Environmental
Quality Review Act) of the Sherman Electric Vehicle Charging Stations Project:

RESOLUTION DECLARING THE INTENT OF THE VILLAGE OF SHERMAN
VILLAGE BOARD TO ACT AS LEAD AGENCY

WHEREAS, the Village of Sherman (Village) is proposing the Sherman Electric Vehicle
Charging Stations Project (Project), located in the Village of Sherman, Chautauqua County, New
York; and

WHEREAS, the Project has been classified as a “Unlisted Action” as defined by the State
Environmental Quality Review Act (SEQRA); and

WHEREAS, it is the intent of the Village of Sherman Village Board of Trustees to assume
the role of “Lead Agency” for purposes of conducting a SEQRA/SERP assessment of the Project;
and

WHEREAS, Part | of a Short Environmental Assessment Form (SEAF) has been completed,
reviewed by the Village of Sherman Village Board of Trustees, and will be circulated to all Interested
and Involved Agencies for purposes of establishing the Village of Sherman Village Board of
Trustees as “Lead Agency”.



NOW, THEREFORE, BE IT RESOLVED AND DETERMINED, that the Mayor of the
Village of Sherman hereby is authorized to sign Part I of the Short Environmental Assessment Form;
and it is further

RESOLVED AND DETERMINED, that the Village of Sherman will send said Part | of
the Short Environmental Assessment Form to Interested and Involved Agencies for purposes of
establishing Lead Agency status under SEQRA/SERP; and it is further

RESOLVED, that the Mayor of the Village of Sherman and Village Board of Trustees, is
hereby authorized to take all actions, serve all notices, and complete all documents required to give
full force and effect to this determination.

On the motion of Trustee Kirk Ayers and seconded by Trustee Gary Emory, the foregoing resolution
was duly put to a vote, and upon roll call, the vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Trustee Aye
Kirk Ayers, Trustee Aye
Dennis Watson, Trustee Aye
Gary Emory, Trustee Aye

Moved by Trustee Kirk Ayers Seconded by Trustee Gary Emory
Ayes: 5 Nays: O Carried

RES 2021-12-08.6: B&L SEWER ENGINEERING AGREEMENT AMENDMENT #2
Motion to approve Amendment No.2 to the agreement between the Village of Sherman and Barton
& Loguidice for engineering services for the Wastewater Treatment Plant Improvement Project
originally dated November 14, 2019, and approve and authorize the mayor’s signature on the
amended document. This amendment is a temporary adjustment to the engineering services,
reducing the committed amount by $175,000; this time and expense will be added back following
the amendment of the Wastewater Treatment Plant Improvement Project Bond Resolution.

Moved by Trustee Kirk Ayers Seconded by Trustee Gary Emory

Ayes: 5 Nays: 0 Carried

WWTP IMPROVEMENT PROJECT - SEWER BID AWARDS

Responses for requests for bid proposals were opened on Thursday, November 18, 2021 at 11am for
the electrical project area. There were 3 bids received for the electrical contract. All bids still came
in higher than previously budgeted. At this time the Village is awarding the following bid:

RES 2021-12-08.7: AWARD OF CONTRACT NO. 1B ELECTRICAL

RESOLUTION AUTHORIZING THE AWARD OF
CONTRACT NO. 1B - ELECTRICAL CONSTRUCTION FOR THE
WASTEWATER TREATMENT PLANT IMPROVEMENTS PROJECT

At a regular meeting of the Village Board of Trustees of the Village of Sherman, held on December
8, 2021, the following resolution was adopted by the Village Board of Trustees.

WHEREAS, the Village of Sherman (Village) is the owner of the Wastewater Treatment
Plant Improvements Project (“Project”); and

WHEREAS, pursuant to New York State Municipal Law, bids for Contract No. 1B —
Electrical Construction were received, publicly opened and read aloud on November 18, 2021 at the
Village of Sherman Village Hall.



WHEREAS, the Village’s Engineering Consultant, Barton & Loguidice, D.P.C. (B&L),
tabulated and analyzed the bids received, and BECC Electric. submitted the lowest bid.

WHEREAS, B&L provided a Recommendation of Award letter to the Village for Contract
No. 1B of the Wastewater Treatment Plant Improvements Project which recommended for the
Village to award Contract No. 1B to BECC Electric. for the amount $983,765.00.

NOW, THEREFORE, BE IT RESOLVED that based on the recommendation of B&L,
the Village of Sherman Board of Trustees hereby awards Contract No. 1B — Electrical Construction
of the Wastewater Treatment Plant Improvements Project to BECC Electric. in the amount
$983,765.00.

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

WHEREFORE, the foregoing Resolution was put to a vote of the members of the Board of
Trustees of the Village of Sherman by a motion from Trustee Kirk Ayers and seconded by Trustee
Dennis Watson on December 8, 2021, the result of which vote was as follows:

Colleen Meeder, Mayor

Ryan Sanders, Deputy Mayor

Gary Emory, Trustee

Kirk Ayers, Trustee

Dennis Watson, Trustee
Moved by Trustee Kirk Ayers Seconded by Trustee Dennis Watson
Ayes: 5 Nays: 0 Carried

RES 2021-12-08.8: BOND RESOLUTION $7M WWTP IMPROVEMENT PROJECT
Motion to approve the Amended Bond Resolution of the Village of Sherman, Chautauqua County,
New York, Adopted on December 8, 2021, authorizing issuance of $7,000,000 of bonds for the
Village of Sherman Wastewater Treatment Plant Improvement Project.

The following resolution 2021-12-08.8 was offered by Trustee Gary Emory, who moved its
adoption, and second by Trustee Ryan Sanders to wit:

AMENDED AND RESTATED BOND RESOLUTION OF THE VILLAGE OF
SHERMAN, CHAUTAUQUA COUNTY, NEW YORK, ADOPTED ON
DECEMBER 8, 2021, AUTHORIZING ISSUANCE OF $7,000,000 BONDS OF
THE VILLAGE OF SHERMAN TO PAY THE COSTS OF IMPROVEMENTS
TO THE VILLAGE’S WASTE WATER TREATMENT SYSTEM AND
SANITARY SEWER SYSTEM

WHEREAS, the Village of Sherman, New York (the “Village”) intends to undertake a
project (the “Project”) consisting of the construction of improvements and upgrades to the Village
waste water treatment system and sanitary sewer system, including, but not limited to, the
construction of a new headworks and grit removal building, rehabilitating and modifying the plants
existing treatment tanks, installing effluent disc filters, replacing the chlorination/dechlorination
disinfection system with ultraviolet (UV) disinfection, implementing a new mechanical sludge
dewatering process, various new mechanical and electrical equipment, installing a sludge pump
station, various floor plan modifications to control building, new emergency generator, upgrades to
various collection system manholes, and various other sanitary sewer system improvements, related
site improvements, original furnishings, fixtures and equipment and other improvements incidental
thereto, as well as environmental studies, architectural, legal and engineering fees, and all other
necessary costs incidental to such work (the “Project”);



WHEREAS, pursuant to Article 8 of the Environmental Conservation Law of the State of
New York, as amended, and the regulations of the Department of Environmental Conservation of
the State of New York promulgated thereunder (collectively referred to hereinafter as "SEQRA"),
the Village is required to make a determination with respect to the environmental impact of any
"action” (as defined by SEQRA) to be taken by the Village and the approval of this resolution
constitutes such an action;

WHEREAS, by Resolution adopted April 3, 2019, the Village Board determined that the
Project constitutes a "Type | Action” under 6 NYCRR 8§ 617.4 of the Regulations that will result in
no significant adverse impacts on the environment and a negative declaration was issued,;

WHEREAS, by resolution adopted May 1, 2019 (the “2019 Bond Resolution™), the Village
Board authorized the Project and the financing thereof at a total maximum cost of $7,000,000; and

WHEREAS, the costs, but not the scope, of the Project have increased by $800,000 and the
Village Board desires to amend and restate the 2019 Bond Resolution to provide for the additional
Project costs.

NOW, THEREFORE BE IT RESOLVED ON DECEMBER 8, 2021 BY THE
VILLAGE BOARD OF THE VILLAGE OF SHERMAN, CHAUTAUQUA COUNTY, NEW
YORK (by favorable vote of not less than two thirds of said Board), AS FOLLOWS:

Section 1. The 2019 Bond Resolution is hereby amended and restated.

Section 2. The maximum estimated cost of the Project is $7,000,000. For the specific
object or purpose of financing the cost of undertaking the Project, including all related construction,
renovations, site improvements, original furnishings, fixtures, equipment, machinery apparatus and
other improvements incidental thereto, all as required for the purpose for which such improvements
are to be used, as well as environmental studies, architectural, legal and engineering fees, and all
other necessary costs incidental to such work, there are hereby authorized to be issued up to
$7,000,000, or such lesser amount as may be necessary, of serial bonds or any bond anticipation
notes, including renewals of such notes, in anticipation of the issuance and sale of the bonds of said
Village, pursuant to the provisions of the Local Finance Law and the levy of a tax to pay principal
and interest on said obligations, and the application, if and when available, of state and/or federal
assistance available or to any revenues available for such purpose from any other source.
Undertaking the Project is hereby approved. The bonds and notes authorized hereby may be issued
to the United States Department of Agriculture, Office of Rural Development, or any of its related
offices or agencies, the New York State Environmental Facilities Corporation under any of its
revolving fund programs or any purchaser in accordance with the provisions of the Local Finance
Law.

Section 3. The plan for the financing of the cost of the Project shall be as follows:

(a) By the issuance of up $7,000,000, or such lesser amount as may be necessary, of
serial bonds or any bond anticipation notes, including renewals of such notes, of said Village herein
authorized; and

(b) By the application of state and/or federal grants and assistance available or any
revenues available for such purpose from any other source and the acceptance of such grants,
assistance and revenue and the application of such fund to the costs of the Project are hereby
approved.

Section 4. The full faith and credit of the Village, is hereby irrevocable pledged for the
payment of the principal of and interest on such bonds as the same respectively become due and
payable. An annual appropriation shall be made in each year sufficient to pay the principal of and
interest on such obligations becoming due and payable in such years and such debt service payments
may be made in substantially level or declining amounts as may be authorized by law. All the taxable



real property within said Village shall be subject to the levy of ad valorem taxes without limitation
as to rate or amount sufficient to pay the principal of and interest on said bonds.

Section 5. Subject to the provisions of the Local Finance Law and this bond resolution,
the power to authorize the issuance of and to sell serial bonds and any bond anticipation notes in
anticipation thereof, including renewals of such notes, is hereby delegated to the Village
Clerk/Treasurer, the chief fiscal officer. Such bonds and notes shall be of such terms, form and
contents, and shall be sold in such manner, as may be prescribed by said Village Clerk/Treasurer,
consistent with the provisions of the Local Finance Law.

Section 6. All other matters except as provided herein relating to the serial bonds herein
authorized including the date, denominations, maturities and interest payment dates, within the
limitations prescribed herein and the manner of execution of the same, including the consolidation
with other issues, and also the ability to issue serial bonds with substantially level or declining annual
debt service, shall be determined by the Village Clerk/Treasurer, the chief fiscal officer of the
Village. Such bonds shall contain substantially the recital of validity clause provided for in Section
52.00 of the Local Finance Law, and shall otherwise be in such form and contain such recitals, in
addition to those required by Section 51.00 of the Local Finance Law, as the Village Clerk/Treasurer
shall determine consistent with the provisions of the Local Finance Law.

Section 7. Such bonds shall be in fully registered form and shall be signed in the name
of the Village of Sherman, New York, by the manual or facsimile signature of the Village
Clerk/Treasurer and a facsimile of its corporate seal shall be imprinted or impressed thereon and
maybe attested to by the manual or facsimile signature of the Village Clerk. It is hereby determined
that it is to the financial advantage of the Village not to impose and collect from registered owners
of such bonds any charges for mailing, shipping and insuring bonds transferred or exchanged by the
fiscal agent, and, accordingly, pursuant to paragraph c of Section 70.00 of the Local Finance Law,
no such charges shall be so collected by the fiscal agent.

Section 8. The Village Clerk/Treasurer is hereby further authorized, at her sole
discretion, to execute a project finance and loan agreement, and any other agreements with the New
York State Department of Environmental Conservation and/or the New York State Environmental
Facilities Corporation and/or the United States Department of Agriculture — Rural Development,
including amendments thereto, and including any instruments (or amendments thereto) in the
effectuation thereof, in order to effect the financing or refinancing of the specific object or purpose
described in Section 2 hereof, or a portion thereof, by a bond, and/or note issue of the Village in the
event of the sale of same to the New York State Environmental Facilities Corporation or to such
other entity as may be designated by the United States Department of Agriculture — Rural
Development. The intent of this resolution is to give the Village Clerk/Treasurer sufficient authority
to execute those applications, agreements, and instruments, or to do any similar acts necessary to
effect the issuance of the aforesaid bonds and/or notes without resorting to further action of this
Village Board.

Section 9. The Village hereby covenants and agrees with the holders from time to time
of the Bonds and any bond anticipation notes issued in anticipation of the sale of the Bonds, that the
Village will faithfully observe and comply with all provisions of the Internal Revenue Code of 1986,
as amended (the “Code”), and any proposed or final regulations issued pursuant thereto unless, in
the opinion of bond counsel, such compliance is not required by the Code and regulations to maintain
the exclusion from gross income of interest on said obligations for federal income tax purposes.

Section 10. The following additional matters are hereby determined and declared:

(a) Pursuant to subdivision 1 of paragraph a of Section 11.00 of the Local Finance Law,
the period of probable usefulness of the Project is 40 years; and



(b) Current funds are not required by the Local Finance Law to be provided prior to the
issuance of the bonds and any notes issued in anticipation thereof authorized by this resolution; and

(c) The proposed maturity of the bonds authorized by this resolution will exceed five (5)
years.

Section 11. The temporary use of available funds of the Village, not immediately
required for the purpose or purposes for which the same were raised or otherwise created, is hereby
authorized pursuant to Section 165.10 of the Local Finance Law, for the capital purposes described
in Section 1 of this resolution. The reasonably expected source of funds to be used to initially pay
for the expenditures authorized by Section 1 of this resolution shall be from the Village’s General
Fund. Itis intended that the Village shall then reimburse expenditures from the General Fund with
the proceeds of the bonds and bond anticipation notes authorized by this resolution and that the
interest payable on the bonds and any bond anticipation notes issued in anticipation of such bonds
shall be excludable from gross income for federal income tax purposes. This resolution is intended
to constitute the declaration of the Village’s “official intent” within the meaning of Treasury
Regulation Section 1.150-2 to reimburse the expenditures authorized by this resolution with the
proceeds of the bonds and bond anticipation notes authorized herein. Other than as specified in this
resolution, no monies are reasonably expected to be, received, allocated on a long-term basis, or
otherwise set aside with respect to the permanent funding of the objects or purposes described herein.

Section 12. The validity of such bonds and bond anticipation notes may be
contested only if:

1) Such obligations are authorized for an object or purpose for which said Village is not
authorized to expend money, or

2) The provisions of law which should be complied with at the date of publication of
this resolution are not substantially complied with, and an action, suit or proceeding contesting such
validity is commenced within twenty days after the date of such publication, or

3) Such obligations are authorized in violation of the provisions of the Constitution.

Section 13. Other than as specified in this resolution, no monies are, or are
reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside with
respect to the permanent funding of the object or purpose described herein.

Section 14. The law firm of Trespasz & Marquardt, LLP is hereby appointed bond
counsel to the Village in relation to the Project.
Section 15. This resolution shall be subject to permissive referendum and a

summary hereof shall be published by the Village Clerk as provided by Village Law Section 9-900.
This Resolution shall become effective 30 days after its adoption. Following such effective date, in
the event that no petition for a referendum was timely submitted and filed, the Village Clerk shall
cause the publishing and posting of a notice in substantially the form provided in Section 81.00 of
the Local Finance Law together with a summary of this Bond Resolution.

WHEREFORE, the foregoing Resolution was put to a vote of the members of the Village
Board of the Village on December 8, 2021, the result of which vote was as follows:

Colleen Meeder, Mayor Aye
Ryan Sanders, Deputy Mayor Aye
Kirk Ayers, Trustee Aye
Dennis Watson, Trustee Aye
Gary Emory, Trustee Aye

Moved by Trustee Gary Emory Seconded by Trustee Ryan Sanders
Ayes: 5 Nays: 0 Carried



RES 2021-12-08.9: SURPLUS EQUIPMENT
Motion to declare the following streets equipment as surplus, to sell or dispose of at the discretion
of the Streets Department, (revenue recouped will be accounted for as 2650 Sales of Scrap & Excess
Materials):  a) Two Sidewalk Plows

b) Old Zero Turn Mower
Moved by Trustee Kirk Ayers Seconded by Trustee Gary Emory
Ayes: 5 Nays: 0 Carried

Chief Operator Jay Irwin explained it was in the original plan to purchase a snowblower for
the Trackless and that a new snowblower attachment would cost between $14,000-$20,000 and
it would not make sense to purchase the used equipment for anything more than $5,000.

RES 2021-12-08.10: PURCHASE SNOWBLOWER ATTACHMENT FOR TRACKLESS
Motion to approve the purchase of a snowblower attachment for the trackless, not to exceed $5,000.
Moved by Trustee Dennis Watson  Seconded by Trustee Gary Emory

Ayes: 5 Nays: 0 Carried

RES 2021-12-08.11: RE-SCHEDULE JANUARY REGULAR BOARD MEETING

Motion to schedule the January Regular Meeting of the Board of Trustees for Wednesday, January
12" at 6:00pm; to be held at the Village Office; and post the notice at the Post Office, in the Post
Journal and on the website.

Moved by Trustee Kirk Ayers Seconded by Trustee Gary Emory

Ayes: 5 Nays: 0 Carried

Motion to move into Executive Session at 7:00pm to discuss outstanding contracts and their
updates, with no action to be taken following the executive session.

Moved by Trustee Kirk Ayers Seconded by Trustee Ryan Sanders

Ayes: 5 Nays: 0 Carried

Motion to exit Executive Session and adjourn the meeting at 8:16pm.
Moved by Trustee Ryan Sanders Seconded by Trustee Kirk Ayers
Ayes: 5 Nays: 0 Carried

Respectfully submitted
Jeanette Ramm
Clerk-Treasurer

Next Meeting: Regular Board Meeting Wednesday, January 12t, 2022 at 6pm
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Attachments:

Village of Sherman
Accounts Payable as of 12/7/2021

1-30 31-60 61 - 90 > 90 TOTAL

Andrew Norton. 25.00 0.00 0.00 0.00 25.00
ATCO 0.00 0.00 317.35 0.00 317.35
Axiom 127.00 0.00 0.00 0.00 127.00
Badger Meter 189.57 0.00 0.00 0.00 189.57
Barton & Loguidice, D.P.C. 18,334.23 0.00 0.00 0.00 18,334.23
Central Tractor, Sherman 139.58 111.22 0.00 0.00 250.80
Champion Energy Services 84.12 0.00 0.00 0.00 84.12
Chaut.Co. Div. of Solid Waste 325.00 0.00 0.00 0.00 325.00
DFT Communications 0.00 0.00 0.00 -71.80 -71.80
Doug Crane 75.00 0.00 0.00 0.00 75.00
Erie County Comptroller's Office 46.41 0.00 0.00 0.00 46.41
G&S Safety Products 0.00 183.98 0.00 0.00 183.98
Girts Sand & Gravel, LLC 0.00 1,521.40 0.00 0.00 1,521.40
Greg Gormley. 75.00 0.00 0.00 0.00 75.00
Jack's Repair Shop, Inc. 0.00 20.00 0.00 0.00 20.00
Jack Henry & Associates Inc. 0.00 12.00 0.00 0.00 12.00
Jay Irwin 105.00 0.00 0.00 0.00 105.00
Jeanette Ramm 40.00 0.00 0.00 0.00 40.00
JMI Jamestown Macadam, Inc. 0.00 903.25 0.00 0.00 903.25
Kayline 0.00 69.94 0.00 -80.00 -10.06
Kyle Rhebergen. 25.00 0.00 0.00 0.00 25.00
Lakeshore Employee Testing Services,

Inc 0.00 120.00 0.00 0.00 120.00
Larry Meeder. 25.00 0.00 0.00 0.00 25.00
Lock City Supply Inc 2,755.35 4,752.18 130.33 0.00 7,637.86
NAPA Auto Parts 119.73 218.55 344.82 0.00 683.10
National Fuel 128.84 0.00 0.00 0.00 128.84
National Grid 2,901.29 0.00 0.00 0.00 2,901.29
NYSLRS Retirement 43,144.00 0.00 0.00 0.00 43,144.00
Post Journal 0.00 130.50 0.00 0.00 130.50
Quill.com 124.02 234.54 0.00 0.00 358.56
SCSD 24.00 0.00 0.00 0.00 24.00
Slack Chemical Company 0.00 0.00 0.00 172.00 -172.00
South & Center Chaut Lake Sewer Dist 45.00 0.00 0.00 0.00 45.00
Southern Tier Trailer Sales 0.00 422.11 0.00 0.00 422.11
Spectrum Business 209.96 0.00 0.00 0.00 209.96
Total Mapping Solutions, LLC 0.00 0.00 336.00 0.00 336.00
Triple E 230.00 0.00 0.00 0.00 230.00
USA Bluebook 119.55 107.12 0.00 0.00 226.67
USDA - Rural Development 0.00 13,763.75 0.00 0.00 13,763.75
WNY Insurance Agency 122.29 0.00 0.00 0.00 122.29

TOTAL 69,539.94 22,570.54 1,128.50 323.80 92,915.18




