Goal:
STABLE &
SUSTAINABLE

Grants Awarded / Funding Secured

_ v Financials & Accounting Policies involving

Understanding the Village is a v Self-supporting Departments with

small rural community with v' Stable & Equitable Revenue Rates for
minimal income and resources, v’ Operations along with

Grantors Require v’ The Ability to Pay for Debt Service and

v' Reserves for Short-Term Assets assessed by
v' Asset Management Systems and
v Licensed Operators
v" Competitively Compensated ensuring
v' Retention of Qualified Personnel to
v" Maintain Compliance with Regulators and
v" Maintain the Capital Improvement intended to
v" Provide Sustainable Infrastructure

Summary

“Letters of Conditions” detail the Village’s commitment to the Grant Agreements.




