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VILLAGE OF SHERMAN 
MINUTES OF THE REGULAR MEETING OF THE BOARD 

& MEETING OF THE MUNICIPAL ZONING BOARD 

Wednesday, September 8th, 2021 at 6:00pm 

 

The meeting was held in person at the Village Office.  Mayor Meeder called the meeting to order at 

6:00pm and led everyone in the Pledge of Allegiance.  Board members Colleen Meeder, Ryan 

Sanders, Donna Higginbotham, Kirk Ayers and Dennis Watson, Clerk-Treasurer Jeanette Ramm, 

Chief Operator Jay Irwin, Gary Emory, Greg Rater, Tid Griffin, Hal Perdew and the press were in 

attendance. Trustee Ayers, Tid Griffin, Hal Perdew and the press attended the meeting via zoom.  

 

RES 2021-09-08.1: MINUTES 

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held 

August 4, 2021, and the Special Meeting held on August 18th, 2021. 

Moved by Trustee Watson  Seconded by Trustee Ayers 

Ayes:  5 Nays: 0 Carried 

 

PRESENTATION - GRYPHON DRYING FACILITY: 
 

Tid Griffin, CEO of Griffin Residuals, LLC, did a presentation on the advanced drying 

technologies of Gryphon Environmental.  They use patented pressure-differential drying technology 

to convert industrial and municipal biosolids into Class A residuals. Class A means the pathogens 

have been destroyed and the product is dried and made into a spreadable, beneficial resource.  He 

said that the significant benefit of drying as a service, is taking the biosolids and processing them to 

reduce landfill waste and then turning it into a beneficial resource for agricultural use. Secondly, 

they put in all the capital equipment, do the installation, and take the capital risk.  

 Mr. Griffin explained that biosolids are around 80% water and with growing populations and 

limited landfills, disposing of biosolids creates long term issues at landfills, such as landslides or 

cave ins. The result is increasing expensive biosolid disposal costs and increased regulations for wet 

sludge. Biosolids disposal is usually the highest cost of a wastewater treatment plant.  The solution 

is to convert the sludge into Class A biosolids (dry residual) that doesn’t have pathogens, and then 

returning to agricultural land which completes the environmental cycle. Our goal is to benefit 

multiple municipalities with this host biosolids facility that can initially take 20,000 tons of wet 

sludge per year, and after phase 2 of the project it will increase to 40,00 tons per year.  

 Mr. Griffin showed drawings of the proposed layout of the facility which will be located east 

of the existing WWTP. The purpose of this facility is to (a) process the Village of Sherman’s 

wastewater sludge and (b) do the same for neighboring municipalities within ±75miles that have the 

same problem of wet sludge disposal.  He ended with a video of an existing drying facility where he 

explained the drying process and answered some questions from Greg Rater. 

 

MUNICIPAL ZONING BOARD MEETING:  

There was no need for a municipal zoning board meeting as no action was required.  
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REGULAR BOARD MEETING: 
 

ZONING / CODE / GENERAL ENFORCEMENT  

• Greg Gormley will be away for training in September. 

• He is still working on the same issues, so nothing new to report. 

 
DEPARTMENTAL REPORTS FROM CHIEF OPERATOR   

• SEWER – Triple reduction drive seal is working well; the smoke testing is complete. 

• WATER – There is a possibility of discolored water while the lines are being installed; the 

Village will attempt to notify if any significant disruption in service is expected, posting will 

be at Post Office. Some more endpoints came in, so we’ve installed more water meters, and 

only have Bessie Endress left to complete West Main Street. We’ve also completed one side 

of Miller Street. Northup will be out of materials soon, which means they could be done by 

the 20th.  We are waiting for the connections to connect the houses (service lines) to the main 

line, so this is another material delay.   

• STREETS – First and Edmunds streets did not have their blacktop / driveways done as the 

contractor canceled due to the rain. They plan to do it Friday, weather permitting. Once this 

is done, we will grade and hydroseed.  Residents are asking when their sidewalks will be 

done, but this will still take a while – once the mains are all in, the houses still all need to be 

connected to the mains, then the ground needs to settle before starting the sidewalks.  

 

GRANT APPLICATION UPDATES 

 

Update on Consolidated Funding Applications (CFA) 

2021 GIGP – “Sherman Streetscape GIGP 2021 CFA” – there is nothing new to report regarding 

this Stormwater application.   

 

Update on other Grant Funding Applications (non-CFA) 

Electric Vehicle Charging Stations – application submitted to the NYSDEC. 

 

Status of Outstanding Grant Applications (non-CFA) 

RBDG – Rural Business Development Grant – we were asked to submit more documents for the 

application, which we have done.  This is for our signs for the local businesses and we are now in 

the final stages of the process. 

 

CAPITAL PROJECT UPDATES 

 

COMPREHENSIVE PLAN 

• We are nearing completion of the NYSDEC Climate Smart Communities Grant. Our 

comprehensive plan has been completed, but the grant is not completed. We still have a final 

payment, quarterly report and closing documents to submit. 

• NYMS-TA – We received 3 responses to the RFP for architectural services for the feasibility 

study.  The 3 proposals to study the conditions of our Main Street buildings and spreadsheets 

with a breakdown of each applicant’s scoring was discussed.  

• CDBG-Community Planning RFP will be posted this month (RES:2021-06-02.19) 
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SEWER  

• Construction bids will be addressed in October. 

 

WATER  

• The delays due to supply issues were addressed by the Chief Operator. These water project 

delays will cause delays in laying the sidewalks as well. 

 

MAYORAL ADDRESS 

• Mayor Harold Wolfe has passed away. He was elected as a trustee in 1993, was elected 

mayor in 1997 and acted in this capacity until 2007. He was mayor during the first Main 

Street Community Development Project. He cared for and served this community, and it was 

suggested to do a plaque of all the mayors who served this community and dedicate it to 

Mayor Wolfe to honor him.   

• NYS Law Chapter 417 of the laws of 2021 reauthorizes virtual meetings until 1/15/2022. 

• Community / Economic Development Material – we approached Sherman Central School to 

find an intern who will be paid under the established resolution RES:2021-06-02.15. 

 

PUBLIC PARTICIPATION  

There was no public participation. 

 

FINANCIAL REPORT FROM CLERK-TREASURER 
General Checking Account: Balance (09/08/2021) is $101,973.17 & book balance $86,550.90 

NYS Fund Bank Account: Balance (09/08/2021) is $0 

Sewer Project Bank Account: Balance (09/08/2021) is $41.50 

Water Project Bank Account: Balance (09/08/2021) is $10,585.00 & book balance ($140,360.65) 

Stormwater Project Account: Balance (09/08/2021) is $500,608.80 

CD Account:   Balance (09/08/2021) is $0 

CD Transfer:   N/A 

Account Adjustments:  N/A 

 

RES 2021-09-08.2: VOUCHER #4 

Motion to accept Voucher #4 for $179,073.05 as presented for August 2021, of which $0 is from the 

NYS Special Fund, $362.67 is from the Sewer Project Fund, $150,945.65 is from the Water Project 

Fund and $0 is from the Stormwater Project Fund. 
Moved by Trustee Higginbotham  Seconded by Trustee Watson 

Ayes:  5 Nays: 0 Carried 

 

In general, the property tax law does not account for waiving and refunding of late fees, however 

the documentation does indicate that the Alday’s suffered an inconvenience that the Board may 

choose to consider waiving / refunding.  Trustee Higginbotham noted that residents are responsible 

for knowing they owe taxes, regardless of postage problems. 

 

RES 2021-09-08.3: WAIVE LATE FEE FOR PROPERTY TAX BILL NO. 215 

Motion to approve the refund of $42.74 to Gilbert (Maurey) and Mary Gale Alday at 142 W Main 

St, who received Bill No. 215, late, post marked August 23rd, 2021.   

Moved by Trustee Ayers  Seconded by Trustee Sanders 

Ayes:  3 (Ayers, Sanders, Watson) Nays: 1 (Higginbotham) Carried 
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RES 2021-09-08.4: NOV 2020 TREE DAMAGE TO ROWAN PROPERTY 

Motion to approve the $1,000 payment for the deductible for Raymond (Bill) and Melva Rowan of 

123 Miller St, who suffered damage to the garage from the fallen tree during the November 2020 

storm and accept the release from Erie Insurance for any further liability.   

Moved by Trustee Ayers  Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 

 

RES 2021-09-08.5: INSURANCE CRIME/EMPLOYEE DISHONESTY COVERAGE 

Motion to accept the increase in Crime Coverage of Employee Dishonesty to $750,000 from the 

previous $300,000, effective August 16, 2021.  (This amount is derived from the potential 

cumulative requests for a single month’s draw of CDBG funds over the multiple grants; the 

cumulative draws in a single month must not exceed the amount of coverage.) 

Moved by Trustee Higginbotham  Seconded by Trustee Sanders 

Ayes:  5 Nays: 0 Carried 

 

OLD BUSINESS: 

 

STATUS OF RES 2021-08-04.8: SEWER PROJECT BID – There was an extra federal step we 

were required to do before we out to bid. The project is now in the final comment period for the 

“Notice of Intent to Request the Release of Funds”. Following this waiting period and approval by 

the Office of Community Renewal (OCR), the Village will be going out to bid on approximately 

October 8th.   

 

NEW BUSINESS: 

 

RES 2021-09-08.6: FAIR HOUSING PLAN & OFFICER APPOINTMENT 

 

WHEREAS the Village of Sherman is committed to furthering Fair Housing; and 

WHEREAS, the Village of Sherman's demographics, housing characteristics, and potential 

impediments to Fair Housing have been identified in the Village's Fair Housing Plan; and 

WHEREAS, the Village has designated the position of Code Enforcement Officer to hold 

the responsibility of serving as the Village's Fair Housing Officer and to date there have been no 

complaints filed against any seller, leaser, purchaser, or financer of housing with the Village's Fair 

Housing Officer; and 

WHEREAS, the Village of Sherman will continue to seek funding for programs to increase 

the quality and quantity of safe, decent, affordable and accessible housing through rehabilitation 

programs and foster partnerships with community agencies to help achieve Fair Housing Goals; now 

therefore be it; 

NOW THEREFORE, BE IT RESOLVED, that the Mayor and the Board of Trustees of 

the Village of Sherman adopt the Fair Housing Plan and the designation of the position of Code 

Enforcement Officer as the Village's Fair Housing Officer. 

 

On the motion of Trustee Watson and seconded by Trustee Sanders, the foregoing resolution was 

put to vote, and upon roll call, the vote was as follows: 

 Colleen Meeder, Mayor  Aye 

 Ryan Sanders, Deputy Mayor  Aye 

 Donna Higginbotham, Trustee Aye 

 



5 

 

 Kirk Ayers, Trustee   Aye 

 Dennis Watson, Trustee  Aye 

 

The foregoing resolution was thereupon declared duly adopted this 8th day of September 2021.   

Moved by Trustee Ayers  Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 

 

RES 2021-09-08.7: SHERMAN REGIONAL DRYING FACILITY – LEAD AGENCY 

Motion to establish the Village of Sherman as the lead agency for the SEQRA (State Environmental 

Quality Review Act) for the regional biosolids processing (drying facility) project with Griffin 

Residuals, LLC:   

Proposed Action: Regional Biosolids Processing Project 
  

RESOLUTION DECLARING THE INTENT OF THE VILLAGE OF SHERMAN 

VILLAGE BOARD TO ACT AS LEAD AGENCY 

  

WHEREAS, the Griffin Residuals, LLC is proposing the Regional Biosolids Processing 

Project (Project), located within the Village of Sherman, Chautauqua County, New York; and 

WHEREAS, the Project has been preliminarily classified as a “Type I Action” as defined 

by the State Environmental Quality Review Act (SEQRA) in 6 NYCRR Part 617.4; and 

  WHEREAS, it is the intent of the Village of Sherman Village Board to assume the role of 

“Lead Agency” for purposes of conducting a SEQRA assessment of the Project; and 

  WHEREAS, Part I of a Full Environmental Assessment Form (FEAF) has been completed, 

reviewed by the Village of Sherman Village Board, and will be circulated to all Interested and 

Involved Agencies for purposes of establishing the Village of Sherman Village Board as “Lead 

Agency” in accordance with 6 NYCRR Part 617.6(b). 

  NOW, THEREFORE, BE IT 

RESOLVED AND DETERMINED, that the Village of Sherman will send said Part I of 

the FEAF and associated site figure to the attached list of “Interested and Involved Agencies” under 

cover of a “Notice of Intent to Establish Lead Agency” letter for purposes of establishing Lead 

Agency status under SEQRA/SERP; and  

  IT IS FURTHER RESOLVED, that the Mayor of the Village of Sherman and the Village 

Board, together with the Village of Sherman Attorney, Barclay Damon, LLP and Barton & 

Loguidice, are hereby authorized to take all actions, serve all notices, and complete all documents 

required to give full force and effect to this determination. 

  

On the motion of Trustee Higginbotham and seconded by Trustee Ayers, the foregoing resolution 

was put to vote, and upon roll call, the vote was as follows: 

 Colleen Meeder, Mayor  Aye 

 Ryan Sanders, Deputy Mayor  Aye 

 Donna Higginbotham, Trustee Aye 

 Kirk Ayers, Trustee   Aye 

 Dennis Watson, Trustee  Aye 

 

The foregoing resolution was thereupon declared duly adopted this 8th day of September 2021.  

Moved by Trustee Higginbotham Seconded by Trustee Ayers 

Ayes: 5 Nays:   0 Carried 
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RES 2021-09-08.8: UPDATED PROCUREMENT POLICY 
Motion to adopt the revised Procurement Policy for the Village of Sherman, last updated September 15, 2017. 

Moved by Trustee Watson  Seconded by Trustee Higginbotham 

Ayes: 5 Nays:   0 Carried 

 

RES 2021-09-08.9: CANNABIS DISCUSSION OF LOCAL ZONING & MUNICPAL LAWS 

Motion to post and schedule discussion forums at 5:30 preceding the October 6th Regular Board Meeting at 

6pm and the November 3rd Regular Board Meeting.     

Moved by Trustee Higginbotham Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 

  

RES 2021-09-08.10: RFP SELECTION OF ARCHITECT FOR NYMS-TA GRANT 

Motion to accept the proposal from Clinton Brown Company Architecture, pc and approve and 

authorize the mayor to sign the agreement and related documents for architectural services for the 

Downtown Feasibility Study.  (Proposal presented at the table.) 

Moved by Trustee Watson  Seconded by Trustee Sanders 

Ayes: 5 Nays:   0 Carried 

  

RES 2021-09-08.11: ANNUAL FIRE CONTRACTS 

Motion to authorize the clerk-treasurer to draft and distribute the 2022 Fire Contracts with a 2% 

increase, as directed by the Stanley Hose Company; to authorize the mayor to sign acceptance of 

said contracts; and to authorize the June 2022 collection and July 2022 remittance of said funds. 

Moved by Trustee Higginbotham Seconded by Trustee Watson 

Ayes: 5 Nays:   0 Carried 

 

Trustee Ayers excused himself from the meeting. 

  

RES 2021-09-08.12: CDBG–HOUSING CERTIFY ENVIRONMENTAL REVIEW RECORD 

 

A RESOLUTION DESIGNATING THE 

COMMUNITY DEVELOPMENT BLOCK GRANT 

ENVIRONMENTAL CERTIFYING OFFICER 

CDBG #1071HR118-20 

 

WHEREAS, the Village of Sherman was awarded a Community Development Block Grant 

(CDBG) from the US Department of Housing and Urban Development through the New York State 

Office of Community Renewal, as administered by the State of New York; and 

 WHEREAS, the Village of Sherman is required to designate an environmental certifying 

officer for the purpose of signing required environmental documents pertaining to this CDBG award;  

 NOW, THEREFORE, BE IT RESOLVED, that the Mayor of the Village of Sherman be 

hereby designated as the Village’s environmental certifying officer for the purpose of signing 

correspondence and other required documents and forms. 

 

On the motion of Trustee Sanders and seconded by Trustee Watson, the foregoing resolution was 

duly put to a vote, and upon roll call, the vote was as follows: 

Colleen Meeder, Mayor  Aye 

Ryan Sanders, Trustee  Aye 

Donna Lee Higginbotham, Trustee Aye 
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Kirk Ayers, Trustee   Absent 

Dennis Watson, Trustee  Aye 

 

The foregoing resolution was thereupon declared duly adopted this 8th day of September 2021.   

Moved by Trustee Sanders  Seconded by Trustee Watson 

Ayes: 4 Nays:   0 Carried 

 

Motion to adjourn the meeting at 8:15pm. 

Moved by Trustee Sanders  Seconded by Trustee Watson 

Ayes: 4 Nays:   0 Carried 

 

Respectfully submitted 

Jeanette Ramm 

Village Clerk-Treasurer 

 

Next Meeting:  Regular Board Meeting October 6th, 2021 at 6pm 


