VILLAGE OF SHERMAN

MINUTES OF THE
REGULAR MEETING OF THE BOARD,

& MEETING OF THE MUNICIPAL ZONING BOARD
Wednesday, March 12, 2025 at 6:00pm

Mayor Meeder called the meeting to order at 6:00pm and lead everyone in the Pledge of Allegiance.
Board members Mayor Colleen Meeder, Deputy Mayor Ryan Sanders, Trustee Dennis Watson, Trustee
Gary Emory, and Trustee Danielle Crane; Chief Operator James Irwin; Clerk-Treasurer Jeanette
Ramm; and County Legislator Marty Proctor, were in attendance.

RES 2025-03-12.1: MINUTES

Motion to accept the previous minutes of the Regular Meeting of the Village Board of Trustees held
Wednesday, February 12, 2025.

Moved by Trustee Watson  Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

Motion to suspend the regular meeting and enter into the meeting of the Municipal Zoning Board.

Moved by Trustee Emory  Seconded by Trustee Crane
Ayes: 5 Nays: 0 Carried

MUNICIPAL ZONING BOARD MEETING:

RES 2025-03-12.2: ANNUAL DUMPSTER SPECIAL USE PERMITS
Motion to approve the following annual dumpster permits:
e 118 Columbia Street — residential with no conditions
e Sherman Community Church, 107 Church St — commercial with no conditions
Moved by Trustee Crane Seconded by Trustee Sanders
Ayes: 5 Nays: 0 Carried

Motion to close the Municipal Zoning Board Meeting and resume the regular meeting of the Board.
Moved by Trustee Sanders  Seconded by Trustee Watson
Ayes: 5 Nays: 0 Carried

REGULAR BOARD MEETING:

DEPARTMENTAL REPORTS FROM CHIEF OPERATOR

SEWER

e Daryl Goodwill completed and passed his Basic Wastewater Operators Course. The next step
is to register him for the Laboratory and Activated Sludge courses as soon as possible.

e Jay Irwin will register himself for the two courses that are required for him to write the New
York State exam to become a Certified 3A (Activated Sludge) Operator.

e Chief Operator Jay Irwin is presenting at GBEC (Greater Buffalo Environmental Conference)
on March 18th and will be joined by Daryl Goodwill and Hunter Kochanowski.
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Currently there are four screw press jobs being lined up; three are with Legend and one is with
Barton & Loguidice. Two of the jobs are quite far away, but they are happy with the pricing so
that could happen as soon as April. The B&L job is about 3.5 hours away and requires removing
grit and other stuff from the SBR’s which is different from our normal jobs. They will give Mr.
Irwin more information in the next week so he can determine if our screw press can handle it.

STREETS

The guys have been filling potholes. There are a lot of things on the list being prioritized, and
both new employees are doing well.

Rather than put up green streetlights for Saint Patrick’s Day, it was decided to go with the blue
and gold lights in support of the girls’ basketball team who are doing so well, and are playing
in Buffalo next week.

WATER

We had a water main break on Kendrick Street. This part of the main system was not included
in the capital project as it was in good shape, but with the severe weather (constant thawing and
freezing) the main pipe snapped. We have replaced that section. As we work through the
inventory lists, we want to make sure there is addition stock for emergencies, for example, extra
meters, endpoints, pipes, etc.

CAPITAL PROJECT UPDATES

STORMWATER

There will be a Stormwater meeting in the Village Office tomorrow (Thursday, March 13"
with Ken Knutsen (B&L), Aimee Ames and Travis Storer (Legend) regarding the final change
orders. The first change will be the parking lot and the second the west side of Miller Street.
CDBG says the parking lot is beyond the scope of the project. The project includes the sidewalk
along Franklin Street but not the parking area. There is no grant funding available for the
parking lot at this time.

USDA-RD says we can include the parking lot in the stormwater financing, which is set at
1.25%. The initial costs were close to a quarter of a million dollars for the parking lot, which
included $91K for just the subbase. The subbase includes excavating and installing a foot of #2
stone. Fortunately, the consultant from JMI said there is no movement in the parking lot which
could alter the engineering plans. We may only have to grade the parking lot rather than
excavate it. Either way, we are required to have official engineering plans to qualify for the RD
financing. If B&L approves the grading, we are in discussion with Legend to do it. Jay Irwin
has spoken to Dennis Sweatman and the town is prepared to lay the black top. We would
purchase the black top from JMI, and the town would do the work, as part of our shared services.
The county is going to do work along NY 474 between Panama and Clymer, and any of the
towns helping work on that will be allowed to take millings home as compensation for their
help. The village is looking at adding millings to upgrade the office parking lot, making it level
and safer for residents coming to the office especially when the ground is icy or wet, and have
already spoken to Dennis Sweatman about assisting us with that.

We have spoken to Twan Leenders of the Chautauqua County Watershed Conservancy about
plantings along the parking lot where it runs along the French Creek.

We applied for a CCPEG grant for up to $50,000 to use toward the parking lot, and hopefully
the awards will be announced soon.



e We are working with the Chautauqua County Soil & Water Conservation District (CCSWCD),
Soil & Water with regards to the Upper Basin Project Agreement.

e We met with the DEC and Army Corps of Engineers (USACE) regarding the wetland
regulations, which has recently changed, regarding the upper basin project. Fortunately, most
of our SEQR documents are already in place so USACE believe these can be grandfathered in.
But since the village made alterations to the final plan, the DEC may require us to amend the
SEQR.

e The Nature Center will be fine, but the area around North Haven will have to go through the
Stormwater Infiltration Field Test (SWIFT) process before any digging can begin. We intend
to start working in the non-wetland areas while we wait for the permitting for the wetlands.
Since these regulations are so new, the DEC is also learning and figuring out how to proceed.
USACE says that as long as we’re within a 10" of an acre, we can proceed. At this stage we
may add one element to the pond, for example, an ‘agri-drain’ and pipe directing water out of
the wetlands. Other than that, we won’t be disturbing the pond.

e We are navigating the “what ifs” to determine what Rural Development will allow financing
for. Thomas Becker from USDA-RD, has been a great resource over the years and he has retired.
We now have new Rural Development employees trying to advise us which has its own
limitations. Municipal law states that we have 5-years to close the financing of the project from
the first debt withdrawal, which means we must finish construction this year to close on long-
term financing by March 2026.

e The meeting with Barton & Loguidice and Legend tomorrow will include the stormwater
changes involving additional work from Main Street up Miller along the bank. As well as the
corner of Main and Franklin Streets, along Donnie Wagner’s building, which has a serious drop-
off from the sidewalk, and the engineers agree that it needs some curbing to be added to redirect
the runoff.

EV CHARGING STATIONS — The EV stations are online and available; and NYSDEC rebate was
received from NYSOSC, and the final BAN payment was made, closing the project. Any outstanding
amounts not covered by the rebate will be expensed from the general fund. For example, the land they
said would be covered because we had to own the land was not covered, and we incurred additional
fiscal advisor and legal costs, as the grant took so long to close. The DEC wouldn’t cover these soft
costs, only the actual EV hardware.

COMMITTEE & AGENCY UPDATES

Solar Project
The second solar array is coming online very soon. Mayor Meeder is meeting with Ampion Energy on
Monday to discuss the contracts for the Village municipal accounts and prioritize the low median
household income (MHI) residential properties. Having a multi-year contract with our supplier will
secure a higher credit rate of return. The supply portion (from any supplier) of the electricity needs to
be billed by National Grid on their bill, and once the contract is in place we will get a percentage rebate
of that full National Grid bill. Ampion is a reputable company who have been contracted by Erie
County to enroll 80,000 low MHI residents.
Steering Committee / Stakeholders Committee
e The committee met twice to discuss the proposals for 130 W Main Street, the Old Ford Garage.
One of the proposals was withdrawn, and then the committee met with M3P Realty to negotiate
the terms and conditions. We are starting with the purchase agreement, showing our

3



commitment, and then they can commit to their next steps, i.e., addressing the leaks, mold,
insulation issues, external building conditions, etc. They will have a timeline to get the exterior
addressed, then add electricity by a certain time, then the next step, and so on. If grants are
available that will help expedite the process. The final purchase agreement will have conditions
that need to be met, or we take the building back. We’re not giving the building away, we’re
advancing the restoration of this deteriorating building in line with our vision, as per the
comprehensive plan.

e The mayor is meeting with the village attorney to determine the contract details on Friday, i.e.,
they purchase the building outright and we lease back the space for the community center for a
99-year time period. The property is currently made up of four parcels and we need to decide
what is best as it involves Creekside Lane, the alley along NAPA, the parking lot and the
easement along the trees (Hart Street). All these finer details will be negotiated over the next 6
months.

e Paint CHQ — the committee met with Alex Hall from AH Public Spaces Consulting, LLC, on
2/24/25 where she outlined the project goals, explained the funding, and provided data to
reinforce why CREDC is facilitating this project. The idea is to do two murals, the main one
along Franklin Street and the other along the rear of the building facing the French Creek and
Trail Head. At minimum, the second mural will carry the main coloring and wrap around the
back, essentially cleaning up the look of the exterior.

e The public workshop for Paint CHQ was held at The Cornerstone on 3/11/25 at 11am. If people
are unable to attend at the designated time, they are welcome to attend one of the other
community meetings (Westfield, Fredonia or Dunkirk), they just need to inform the person
leading the event that they are there representing Sherman. The community specific items will
be different, but the project details are the same. The Steering Committee has involved other
stakeholders for the purpose of this project, including Miss Laura (Chamber of Commerce
member and business owner), Susan Wolfe (local artist), Danielle Crane (Sherman Day
Committee President, with branding expertise) and Michelle Emory (Edmunds Park
Committee, Sherman Day Committee and Chamber of Commerce member). There is an
opportunity for local artists to apply for the Paint CHQ Mural Apprentice Program. The County
is screening and hiring applicants. The appointed muralist will create three different designs
based on the input gathered from the community events and surveys. The steering committee
will make their recommendations, and the final decision will be made by the property owner.

e The mural will be completed and celebrated at the Paint CHQ Festival on September 13", which
will coincide with the Sherman Music Festival. More details to follow.

Restore NY Grant Application

The Restore NY grant (if awarded) is specifically for the WRTS Sherman Project at the 124 E Main St
address... neither can be transferred, (not to another address nor to another business). The Restore NY
Round 9 application was submitted for 50% match of the $1,000,000 construction budget: $500,000
grant and $500,000 match. These grants are reimbursable grants, meaning the whole project
($1,000,000) must be completed before reimbursement is provided by NYS (with the NY Main Street
grants the turnaround time for reimbursement was short, 4-6 weeks at the most from the completed
paperwork submitted).

NY Forward Grant Application
The NY Forward grant, if awarded to the Village of Sherman, begins a lengthy process with State
appointed administrators to guide the community through public hearings and the Steering Committee
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in sub-awarding the projects (after individual project applications are made to the Village for the grant
funds). The Village featured the WRTS Sherman Project at 124 E Main St as the "anchor’ project.

Trails

CR2T is tentatively scheduling a ‘group led ride’ for donations in coordination with the Saturday
September 13" Annual Sherman Music Festival and the Paint CHQ Festival.

Chamber of Commerce
The next meeting is scheduled for Tuesday, April 8", at 9am at the Village Office.

MAYOR

Single Audit review — this was JMA’s (Johnson, Mackowiak & Associates) third audit of the
Village of Sherman, ending the initial contract. The first year’s audit was the most expensive as
they were unfamiliar with our administrative systems, but the subsequent years cost less as they
became more familiar with how we operate. Hopefully staying with them will keep the costs
down so the mayor has requested a quote for another two audits. JMA were very thorough, and
we will definitely require a single audit for 2024-2025 as we will have exceeded the threshold
of $750,000 in federal funding. The fiscal year 2025-2026 will include closing the stormwater
loan, so again we will exceed the federal limit. The mayor recommended that the board continue
to have an annual audit done by a professional going forward. This is not required if the Board
of Trustees do their own internal auditing every year, but this is time-consuming and hasn’t
worked well in the past. The mayor gave each trustee a management letter with a full audit
report from JMA (Johnson, Mackowiak & Associates). She told the trustees that she would go
through it in more detail when they review the budget next month.

Risk Control Report - the mayor and clerk spent two and a half hours going through the risk
control process with our insurance company. Our upgraded systems and additional equipment
raised us to a higher insurance tier, requiring additional checks and processes. They asked about
our policies and procedures, our board meetings and public hearings, personnel procedures and
records management, among other things. There were some suggestions, such as having park
ordinances, which we will work on in the future.

Ag Literacy Week — this is organized by Josie Laurie of Chautauqua County 4-H through
Cornell Cooperative Extension CCE. The mayor has been asked to do a reading and activity at
Sherman Central School on March 18th.

PUBLIC PARTICIPATION
County Legislator, Marty Proctor, reported that the County Finance Committee was negotiating the
additional 1% of the sales tax formula.

FINANCIAL REPORTS FROM CLERK-TREASURER:
Community Bank Accounts:

General Checking Account: Balance (03/12/2025) is $14,664.60 & book balance ($15,881.88)
NYS Fund Bank Account:  Balance (03/12/2025) is $7,725.41

Sewer Project Bank Account: Balance (03/12/2025) is $33.52

Bldg/Witr Project Bank Acct: Balance (03/12/2025) is 3.12 & book balance ($10,466.88)

Parks Fund Account: Balance (03/12/2025) is $801.96

Stormwater Fund Account:  Balance (03/12/2025) is $3,836.94 & book balance ($580.56)
Climate Smart Account: Balance (03/12/2025) is $0.00



Debt Service Account: Balance (03/12/2025) is $48.16

Reserve Account: Balance (03/12/2025) is $33.26
NYCLASS Account: Balance (03/12/2025) is $275,447.12
Of which is: General Funds $1,000.84
Capital Funds $261,331.14 (Stormwater BAN & Water Project Bal)
Debt Funds $549.97
Repair Reserve Funds $12,565.17
Receipts: Total $245,455.26

Clerk Ramm reminded the trustees to complete their annual Sexual Harassment Prevention training.

RES 2025-03-12.3: VOUCHER #10 2025

Motion to accept VVoucher #10 for $264,116.33 for February 2025, of which $0 is from the NYS Special
Fund, $0 is from the Sewer Project Fund, $0 is from the Water Project Fund, $0 is from the Parks Fund,
$4,417.50 is from the Stormwater Project Fund, and $0 is from the Climate Smart/Economic
Development Fund.

Moved by Trustee Watson  Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

NEW BUSINESS:

RES 2025-03-12.4: PNY GRANT APPL FOR NOMINATION OF HISTORIC DISTRICT
Motion to approve and authorize the mayor to execute the Agreement between the Village of Sherman
and Clinton Brown Company Architecture (CBCA) for preparing a grant application for the Preserve
New York (PNY) Grant for the Main Street Commercial Historic District National Register Nomination
Project; due April 18, 2025.

Moved by Trustee Crane Seconded by Trustee Emory

Ayes: 5 Nays: 0 Carried

RES 2025-03-12.5: BARTON & LOGUIDICE VDE AMENDMENT

Motion to approve and authorize the mayor to execute the Amendment of the Village Designated
Engineer (VDE) Agreement between the Village of Sherman and Barton & Loguidice, for the amount
of $2,000, for services, including, but not limited to, assisting with the preliminary design and
consultation on the Franklin St parking lot.

Moved by Trustee Watson  Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

RES 2025-03-12.6: SURPLUS OLD FIRE HYDRANTS

Motion to surplus the fire hydrants from the old water main distribution system; and give the outer
housing to the Sherman Fire Chief for members of the volunteer department, while the rest is recycled
for scrap money. Decommissioned hydrants must be at least 30’ from the edge of the road.

Moved by Trustee Emory ~ Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

RES 2025-03-12.7: AMEND RES 2025-02-12.14 TO SURPLUS F550 FORD TRUCK

Motion to amend RES 2025-02-12.14 to surplus the 2008 Ford F-550 Truck (red) with the dump; and
post it on auction without a reserve, by removing “post it on auction without a reserve”.

Moved by Trustee Watson  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried



RES 2025-03-12.8: SALE OF 130 W MAIN STREET PROPERTY

Motion to accept the recommendation of the Steering Committee and approve and authorize the mayor
to execute a purchase agreement between M3P Realty, LLC and the Village of Sherman for the sale of
130 W Main Street for the amount of $2.00, with details regarding the restoration schedule and
proposed use as a community center and hostel style short term rental units to be negotiated prior to
closing.

Moved by Trustee Emory  Seconded by Trustee Sanders

Ayes: 5 Nays: 0 Carried

RES 2025-03-12.9: CHECKING ACCOUNT CLOSURES

Motion to close the following Community Bank, N.A. checking accounts:
1. Sewer Capital Project Checking Account ending 6081
2. Debt Reserve Checking Account ending 3582
3. Reserve for Repairs Checking Account ending 3574

Moved by Trustee Crane Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried

RES 2025-03-12.10: PUBLIC HEARING OF THE BUDGET FOR FISCAL YEAR 2025-2026
Motion to schedule the public hearing of the proposed Village of Sherman Budget for Fiscal Year 2025-
2026 for Wednesday, April 9th, at 6pm, at the Village Hall; with a tentative reschedule date (if
necessary) for Thursday, April 17%.

Moved by Trustee Emory  Seconded by Trustee Watson

Ayes: 5 Nays: 0 Carried

Motion to move into Executive Session at 7:23p.m. to discuss legal and contractual issues, with
no action to be taken following the executive session.

Moved by Trustee Emory  Seconded by Trustee Crane

Ayes: 5 Nays: 0 Carried

Returned to the regular meeting at 8:10pm.

Motion to adjourn the meeting at 8:10pm.

Moved by Trustee Emory  Seconded by Trustee Crane
Ayes: 5 Nays: 0 Carried

Respectfully submitted,

Jeanette Ramm
Clerk-Treasurer

Next Meeting: Public Hearing of the 2025-2026 Budget, April 9, 2025, at 6pm
Regular Meeting Wednesday, April 9, 2025, following Public Hearing.

Tentative rescheduling of Public Hearing of the Budget, April 17", at 6pm.

APRIL 2025 - FAIR HOUSING MONTH



